EXCHANGE. N GENDA

MAKING RELATIONSHIPS WITH [ Date: 14 January 2026
STRATEGIC AUTHORITIES WORK ® Time: Tom to 3pm

AGENDA PRESENTER TIME

WELCOME AND INTRODUCTIONS Warren Escadale Tom
e The Great North VCFSE Initiative

CA-VCFSE WORKING ACROSS THE NORTH: SURVEY Laura Tilston 1.05pm

FINDINGS

PRESENTATION 1- GREATER MANCHESTER LizWindsor 1.20pm
Welsh, 1I0GM

PRESENTATION 2 - NORTH EAST MartinBrookes, | 1.40pm
Vonne

Q&A SESSION Warren Escadale 2pm

BREAKOUT WORKSHOPS Warren Escadale 2.20pm

Opportunity to network, discuss, share ideas and best

practice.

Prompts to help start conversation:
e What are your priority areas?
e Wht wouldyoulike to know more about?
e How doyouwanttowork/network across the North?

FEEDBACK ON WORKSHOP QUESTIONS Warren Escadale 2.40pm

o Feedbackanddiscussiononnext steps
e Thiswillberecorded

CLOSE Warren Escadale 3pm

B4 info@vsnw.org.uk VSNW & @5 www.vsnw.org.uk



