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Dear Cllr Phil Davies 
 
Re: Liverpool City Region Devolution Submission 
 
We write on behalf of the VS6 consortium, a network which provides a focal point for 
Voluntary, Community, Faith and Social Enterprise (VCFSE) support providers to debate, 
influence and shape policy at the Liverpool City Region level. We work on behalf of the 
8,000 VCFSE groups that work for our local communities across the six local authority areas 
of the City Region.  
 
Congratulations on the success of the phase 1 devolution submission.  
 
We know this marks an important step in creating better ways to meet the challenges that 
will face our City Region. Given this, we write to offer our support moving forward.  
 
 
Support for the principles of devolution  
We were pleased to see the recent consultation on aspects of the City Region’s devolution 
submission and we offer our support and backing for the fundamental principles outlined in 
the submission. We wholeheartedly agree that… 
 

 Local areas are better placed to make decisions about the best use of resources and of 
the principles outlined in the submission. That the submission should not simply be a call 
for more investment but should also be “a call for getting much greater value from 
existing investment, clearly focused, to raise productivity, transform lives and the 
economy.”  



 That there needs to be a “fairer distribution of resources in the CSR with cuts needing to 
be shared more equitably across the country”. Within devolution, we need to clearly 
understand the future role of the state (locally and nationally) in addressing inequality, 
poverty and social injustice; that the central principles of a just society and a good 
economy are clearly included. 

 
As a sector, we clearly have a role to play in embedding both of these in the future of the 
City Region, including its role within a successful nation, and in helping to realise these 
principles. 
 
Given these principles, we therefore make the following offers. 
 
 
1. Contribute to the detail of Liverpool City Region’s Proposals 
Whether or not the City Region’s original, broader devolution submission is eventually 
accepted, it is clear that we need to develop new answers to the challenges that our 
communities face. We would like to contribute to developing those answers about how we 
get “greater value from existing investment…, raise productivity, transform lives and the 
economy.”  
 
We therefore offer venues and communication routes to relevant VCFSE groups in order to 
support effective discussions moving forward. We make this offer in regard to each of the 
areas identified in the original submission: driving economic growth; business support; skills 
and employment; financial measures; European funding; free trade zone for the Liverpool 
Wirral port system; transport; housing and spatial planning; health, wellbeing and social 
care; energy; cultural partnership; community safety, licensing and regulatory services; 
education; and children’s services. 
 
In some respects, devolution may simply be a spark for discussions that we can already 
have. In turn, these discussions can usefully provide evidence of mature partnership 
working. 
 
The nominated lead contacts for each area of work from the VS6 partnership are enclosed 
as an appendix. 
 
 
2. Support broader system change 
Alongside this offer, we realise that we have to move quickly and would like to offer our 
support to public sector leads and developing workstreams. Where possible, we would like 
to offer secondments and placements, and where we cannot offer this kind of dedicated 
resource, we offer the use of small task and finish groups for identified pieces of work.  
 
We need answers that are not just about the reform of public services and we can help. We 
are long used to working across agencies, in the gaps between services and through offering 
holistic person and community-centred approaches. 
 



We believe that the future of our localities and of the City Region at large needs much 
stronger partnership working and we would like to contribute, and to support broader 
VCFSE engagement as soon as appropriate in developing lasting answers.  
 
We recognise that we need to change and develop new ways of working. Cross-sector 
thinking and working can help both our sectors. 
 
 
3. Identify and develop medium/long term answers  
It is clear that we need to rethink what resources we have available to us moving forward 
and about how we work for and with our communities over the coming years and even 
decades. The current structures and systems are under great pressure and this is only likely 
to increase. We need to find innovative answers.  
 
Therefore, we would like to work closely with the emerging system leaders in Liverpool City 
Region to identify effective cross-cutting answers about how we support economic growth 
linked to our communities, drive positive cultural change, support greater community 
involvement in public services and public service demand, develop effective cross-silo 
pathways and contribute to system thinking.  
 
We are aware that Greater Manchester is developing a ‘New Society’ strand of work with 
some connection to Public Health England’s memorandum of understanding with their 
Combined Authority. While there will be elements of this work that will not suit our City 
Region, we believe this kind of cross-cutting workstream could be useful. 
 
As such, VS6 would like to contribute to a cross-cutting working group/workstream tasked 
with finding effective medium and long term answers.  
 
We believe that key elements to this work could be: 

 greater community participation in health and wellbeing 

 better connecting economic growth to our communities 

 implementing social value across the City Region and across sectors 

 engaging communities much earlier in the design, commissioning and coproduction 
of services 

 developing an effective social action strategy 

 implementing the Living Wage, and  

 learning effectively from the Well North pilot work.  
 
 
4. Contribute to the future of Liverpool City Region 
We offer VS6, and our networks and communication channels, as a coherent point of 
engagement for Voluntary, Community, Faith and Social Enterprise involvement in the 
future of the City Region. As such, we would like to develop practical mechanisms to 
support this. In the first instance, we ask to be better incorporated 

 in formal communication channels 

 in developing City Region communication mechanisms so that we may support 
better community engagement in the devolution discussions.  



 into the developing workstreams and City Region architecture, so that we may 
better support VCFSE involvement. 

 
 
Conclusion 
We understand that given the already hugely significant cuts to public expenditure in our 
city region and what is yet to come, that it is vitally important that we maximise the total 
potential of all our local resources, activities and organisations, including the role the VCFSE 
sector plays in local communities and across the City Region. 
 
We are keen to play our part and in turn be the gateway into the skills, experience, 
connections and other resources the sector has to offer.  
 
We support the framework for devolution set out in the submission and the need to ensure 
there is a strong connection at local authority level.  
 
We must ensure that local decision-making and a close connection to local communities, 
which can play an active part in shaping decisions and influencing services, alongside local 
co-ordination of services, is embedded in order to improve outcomes for local people.  
 
 
Yours sincerely 
 

 
Sally Yeoman 
Acting VS6 Partnership Chair &  
Chief Officer, Halton & St Helens 
Voluntary and Community Action  
 

 
 
Angela White 
Chief Executive 
Sefton Council for Voluntary 
Service 
 

 
Rosie Jolly 
Chief Executive 
Social Enterprise Network 

 
Tony Okotie 
Chief Executive 
Liverpool Charity and Voluntary 
Services 

 
Cathy Elliott 

Chief Executive 

Community Foundations for 

Lancashire & Merseyside 

 

 
Gill Bainbridge 
Chief Executive 
Merseyside Youth Association 

 

 

 
John Davis 

Development Officer  

Together Liverpool  

Pamela Ball 
Chief Executive 
Knowsley CVS & Volunteer 
Centre 

Louise Barry 
Chief Executive Officer 
Merseyside Disability 
Federation 
 

…/  



 
Annette Roberts  
Chief Officer  
Community Action: Wirral 

 
Matthew Norfolk 
Chief Executive, Volunteer 
Centre Liverpool 

 
Nicola Daley 
Chief Executive 
Merseyside Expanding 
Horizons 
 

 
Stuart McGrory 

Consortium Manager 

VOLA 

 
Jackie Kemp-Ellis 

Chief Officer 

3tc 

Andy Churchill 

Chief Executive 

Network for Europe 

   
 

 

 

CC:  
Mayor Joe Anderson OBE 
Cllr Peter Dowd 
Cllr Barrie Grunewald 
Cllr Rob Polhill 
Cllr Ron J Round 
Asif Hamid 
Robert Hough CBE 
Liverpool City Region Council CEOs 
Liverpool City Region CCG Chairs and CEOs 
 
 

  



Appendix: nominated VS6 leads to support VCFSE 
involvement in thematic workstreams 
 
 

Thematic workstream VS6 city region workshop 
 host/lead contact 
 

Driving economic growth:  Social Enterprise Network (SEN) 

Business support:  Social Enterprise Network (SEN) 

Skills and employment:  Voluntary Organisations Learning Alliance (VOLA) 

Financial measures:  Network for Europe (NfE) 

European funding: Network for Europe Network for Europe (NfE) 

Free trade zone for the Liverpool 
Wirral port system:  Community Foundation for Merseyside 

Transport:  VCA Wirral 

Housing and spatial planning:  Knowsley CVS 

Health, wellbeing and social care:  Sefton CVS 

Energy:  Community Foundation for Merseyside 

Cultural partnership:  Together Liverpool 

Community safety, licensing and regulatory services:  Halton & St Helens VCA 

Education:  Liverpool CVS | United Way 

Children’s services:  Merseyside Youth Association (MYA) 

Cross-Cutting workshop Sally Yeoman, Acting VS6 Partnership Chair 


