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Dear Colleague,
Capacity Development Project: Raising the profile and improving awareness of equality and human rights work from the “Rural North West” in Cheshire and Cumbria
The Equality and Human Rights Commission (EHRC) aims to champion equality and human rights for all, work to eliminate discrimination, reduce inequality, protect human rights and build good relations, and ensure that everyone has a fair chance to participate in society.  It has responsibility for seven 'protected groups' (age, disability, race or ethnicity, gender, transgender, religion or belief, and sexual orientation) as well as human rights.
Within the North West the Commission would like to further raise the profile of equality and human rights within rural communities especially newer mandate areas.  We would like to support Voluntary Organisations to further progress their work on the equality and human rights agenda through providing capacity building on the key equality issues they identify. It gives me great pleasure to offer you the opportunity to contribute to this work as we are looking for organisations to deliver either one or two exciting capacity development project(s) that will:
· Raise the profile and improve awareness of equality and human rights work in the “Rural North West”, in particular around Age, Sexual Orientation, Gender Identity and Religion or Belief

· Explore the equality and human rights issues impacting rural areas 

· Provide informative training on equality and human rights 

· Encourage organisations to become actively engaged in equality issues 
Attached to this letter is:

· Project brief (Appendix A) – this gives further information about the project and the specific work planned in the North West.
· Basic project framework/ project plan (Appendix B)
· Assessment Criteria (Appendix C) 
Submissions
To apply to deliver this work in Cumbria/Cheshire, please tell us how you meet each element of the assessment criteria and how you plan to deliver this work taking into account the specified focus for the project in your region. This should include how you will deliver the outputs of the project and what indicators of success your project will include.  Within the submission please clearly state how you will ensure the events are accessible, with no barriers to any individual or group.

The deadline for bids is 5pm on Wednesday, 4th November. We welcome bids that can be returned before this date, though submitting a bid earlier will not influence our assessment of the bid. Please send written bids to catherine.may@equalityhumanrights.com or for the attention of Catherine May at the address below. Please also contact me if you wish to receive this information, or provide your submission, in an alternative format.
In reaching our decision on which tenders to fund, we will consider the criteria outlined in Appendix C. We will then notify each of the candidates of our decision. Please tell us how you would prefer to receive this.
This project must conclude by March 2010. We will look favourably on projects that can start as soon as possible and would expect tenders to begin work straight away if they are awarded the contract. 

The Equality and Human Rights Commission expects all of its work, including the work that it funds, to be fully accessible and inclusive to all.  
I hope that you find all of the above clear. Please contact me if you require any further information or advice on this piece of work.  

Yours sincerely, 

Catherine May 
2nd Floor Arndale House
The Arndale Centre
Manchester
M4 3AQ 
Appendix A - Project Brief

Capacity Development Project:  Raising the profile and improving awareness of equality and human rights work from the “Rural North West” in Cumbria and Cheshire
Introduction
The Equality and Human Rights Commission (EHRC) was established on 1 October 2007. It aims to champion equality and human rights for all, to work to eliminate discrimination, reduce inequality, protect human rights, build good relations and ensure that everyone has a fair chance to participate in society. 
The Commission brings together the work of the three previous equality Commissions: the Commission for Racial Equality, the Disability Rights Commission and the Equal Opportunities Commission. The remit of the Commission includes: age, disability, gender, gender identity, race or ethnicity, religion or belief and sexual orientation, as well as human rights. Working across Britain, the Commission has national offices in Manchester, London, Cardiff, Glasgow and Edinburgh as well as regional offices in each of the nine English regions.

Background

The Government has initiated an array of policies to encourage community empowerment and the devolution of decision making. These include placing a duty on public service providers to involve the public in their decisions and a duty on public authorities to eliminate unlawful discrimination and promote equality of opportunity in relation to disability, gender and race. The current equality bill would extend the public sector equality duties to include age, gender reassignment, religion or belief and sexual orientation. 

Often, rural areas have fewer and less well-developed third sector organisations with a specific equality remit. This is particularly true where minority groups are small and widely dispersed. The Commission for Rural Communities has commented that rural communities generally struggle to make their voices heard. Minority voices within those communities face an even harder struggle.

Purpose of the project  
The purpose of the project is to raise the profile of equality and human rights within rural areas by:

· Building the knowledge and understanding of equality and human rights issues of local organisations especially on Gender Identity, Sexual Identity, Religion or Belief and Age as well as equality issues impacting on rural areas
· Facilitating greater information sharing and partnership working between organisations to strengthen and improve understanding of equality and human rights
· Providing informative training on equality and human rights 
· Exploring sustainable ways of organisations working within equality and human rights issues
The project is intended to foster a sense of identity and shared purpose amongst the equalities and human rights Voluntary Sector in Cheshire and Cumbria through facilitating networking opportunities.  
Specific areas to be covered in the project

· The project’s main focus should be on supporting organisations to strengthen their work on equality and human rights issues in two sub-regions (Cumbria and Cheshire)
· The project should aim to involve both those organisations currently undertaking this type of equality and human rights work and those who currently do not but have an interest to do so. 
· The project should cover Cumbria/Cheshire 
Tenderers should address the aims and specific areas to be covered in the project(s), indicating what is feasible and whether anything else should be added.

Required outputs
The specific milestones and outputs required from the project are detailed in the attached indicative project plan. 

Successful tenderers will report to and work with the designated contact with the Commission’s North West team. Successful tenderers shall provide the Commission with electronic copies of the data (both quantitative and qualitative) collected through the project, in a format to be advised by the Commission. 

Budget
£10,000 of funding is available per sub-region, to include VAT if applicable. Proposals may relate to one sub-region or to both sub-regions. Important: Please indicate clearly in your proposal whether VAT would be applicable for this project. 
Proposals need to set out in detail how costs have been calculated, and must state clearly whether VAT will be payable. Please note all funding must be spent by 31st March 2010. 

Interviews

It may be necessary to invite shortlisted tenderers to an interview, probably in Manchester.  The EHRC will not be able to reimburse travel costs or other expenses for this interview. We will meet any requests for reasonable adjustments.
Proposals
If your proposal is on behalf of a partnership, proposals are to be submitted by the lead organisation on behalf of the partnership, unless a partnership agreement is already in place. However we will accept proposals from single organisations who demonstrate willingness to work with others to deliver this project
Proposals should not exceed 2,500 words (excluding supporting documentation and references). They should set out the proposed methodology, including comments on the above suggestions and on the issues to be explored. Please see the assessment criteria for further detail on the points to be addressed in proposals.
Tenderers are also required to state clearly any potential conflict of interests (such as current or recent employment by an Equality Commission). 

Please send proposals by email to Catherine May at catherine.may@equalityhumanrights.com or by post to:

Equality and Human Rights Commission

Attention: Catherine May
Arndale House, Arndale Centre

Manchester M4 3AQ 

Appendix B: Project Plan
	Outcome:  To raise the profile and improve awareness of equality and human rights in the “Rural North West” in Cheshire and Cumbria 

i) foster a sense of identity and shared purpose amongst the equalities and human rights VCS in Cheshire and Cumbria through facilitating networking opportunities
ii) provide information and training on fundraising and grants applications for equality and human rights work

iii) organise good practice seminars to encourage knowledge sharing and joint working

	Milestones


	Outputs


	Evidence



	1. Build contacts/network of bodies based in Cumbria/Cheshire who currently/wish to engage in Equality and Human Rights work 


	a. Develop a profile of third sector organisations in Cumbria/Cheshire to include: those with a specific equality remit; mainstream groups with an active equalities agenda; and those who wish to engage in the Equality and Human Rights agenda. The EHRC has some of this information so we do not envisage this taking up a large amount of work.
b. The project needs to evidence a particular focus in bringing new mandates (Gender Identity, Age, Faith, and Sexual orientation) into the work 
c. Some informal contact with groups who are currently not involved in these fora to encourage them to participate 
	Reports/ list of contacts made/including new contacts to be shared with EHRC



	2. Partners to consult with   organisations identified in section 1 exploring their key needs on Equality and Human Rights agenda to inform future seminars
	a. Consult with key organisations in the sub-region identified within section 1 on their needs and factor this into the capacity  building activities listed under Milestone 3

	Summary of evidence

	3. Organisation of three  
    seminars each in Cheshire and Cumbria 
	a. Three training events/seminars to be held in accessible and inclusive venues in each region (Cumbria and Cheshire).  Agendas are based on qualitative evidence collected in stage 2 and agreed with EHRC North West Region contact.  
b. Seminars will gather intelligence about the key equality and human rights issues impacting on Cumbria/Cheshire
c. The seminars will increase the collective awareness of current barriers for people in rural areas leading to an active commitment to further develop work towards equality and human rights. E.g. developing a joint programme of work or action plan for Cumbria/Cheshire.
d. Increased links with funding bodies throughout the region as means to building sustainability for equality bodies in the region and to ensure links between organisations delivering equality and human rights in Cumbria/Cheshire. 
	Reports of seminars/list of attendees/attendance of EHRC of at least one in each region



	3 Evaluate project and produce evaluation report
	Produce final project report which includes the following:
a. Evaluation of the success of this approach – what worked, what did not
b. Evidence of outputs – include photographs, quotes etc.
c. Recommendations for how to build a legacy to this work of ongoing sustainability for sector 

	Project report


Appendix C – Assessment Criteria
Capacity Development Project: Raising the profile and improve awareness of equality and human rights work from the “Rural North West” in Cheshire and Cumbria
Your proposal

A short proposal, which can be submitted by single organisations or by a lead organisation working jointly with different organisations, of no more than 2,500 words should be structured in the following way: 

1. Background: Clearly demonstrate your capacity to deliver this project within the timescale and budget. You should also demonstrate your capacity to work across different equality groups through previous experience and/or partnership working. It will not be necessary to work with organisations from all equality groups but will be essential to demonstrate an understanding of the issues for individuals throughout Cheshire and/or Cumbria.
2. Project Plan: A completed project plan (based on the attached indicative project plan template) should outline the timetable for the project, key milestones, outputs, evidence and budgets. The project must be completed and funding finished by end-March 2010.  
3. Accessibility: The project plan should clearly purpose how the organisation/s will ensure all communications, marketing etc are fully accessible, inclusive and safe to ensure all groups/delegates within their rural area can access information and attend seminars. 

4. Budgets: Provide adequate justification of costs and value for money. Detail the total cost of the project (including VAT) and a breakdown of costs for each milestone in your project plan. 

5. Confirmation that conflict checks has been carried out with details of any actual or potential conflict, whether they are capable of being managed and how this will be done.
