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SOCIAL RETURN ON INVESTMENT
USEFUL RESOURCES
Please click on the title to see the full document, or use ‘JUMP TO’ 
to see a document summary.
NB: Please note some material has been taken verbatim from 
source websites, notably nef/Office of the Third Sector.
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AccountAbility
AccountAbility is a global, not-for-profit organisation which works to promote accountability innovations for sustainable development. This site provides access to number of reports relating to AccountAbility’s work on redefining materiality.
Charities Evaluation Service
Charities Evaluation Services is the UK's leading provider of support and advice on quality and evaluation systems for the voluntary sector.  The ‘monitoring and evaluation’ section of this website provides information on SROI.

New Economics Foundation (nef)
nef has been working on SROI since 2001 and has pioneered its use in public policy.  The site provides access to a number of free reports which apply SROI principles a variety of issues- a number of these are listed below.
New Philanthropy Capital 
New Philanthropy Capital is a consultancy and think tank dedicated to helping funders and charities achieve a greater impact. This site provides access to a number of tools, including ones for full cost recovery.

Proving and Improving toolkit
This site provides access to the Proving and Improving’ quality and impact toolkit for charities, voluntary organisations and social enterprise. This provides practical ways for charities to measure their impact and demonstrate the quality of what they do and how they operate. 
Social Audit Network 
Social Audit Network Limited promotes the use of Social Accounting and Audit as an accessible tool to prove the value of activities carried out by organisations in the social economy.  This website has a host of information on what social accounting is, the benefits of social accounting, the importance of the auditing process, training courses and events.

The SROI network 
The SROI website provides information on SROI, including a guide to SROI and details on how to apply for SROI accreditation.

Social Return on Investment project
The SROI Project is a Scottish Government funded programme is designed to develop, promote and support the use of Social Return on Investment across the third sector in Scotland.   

Third sector research centre
The third sector research centre exists to develop the evidence base on, for and with the third sector in the UK. Working closely with practitioners, policy-makers and other academics, TSRC is undertaking and reviewing research, and making this research widely available. 

INTRODUCTION TO SROI
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A guide to Social Return on Investment
Nicholls, J., Lawlor, E., Neitzert, E., and Goodspeed, T., Office of the Third Sector, 12 May 2009.

This guide aims to show organisations and institutions how to make better decisions using Social Return on Investment (SROI) principles, helping them to recognise value beyond what can be easily captured by financial measurement. Offering a framework for measuring and accounting for a much broader concept of value, it seeks to reduce inequality and environmental degradation and improve wellbeing by incorporating social, environmental and economic costs and benefits.
Seven principles for measuring what matters: A guide to effective public policy-making
Nicholls, J., Lawlor, E. and Neitzert, E., nef, 28 January 2009
The seven principles in this report set out nef’s vision of what Government decision-making should look like if it is to be focused on bringing about a more just and sustainable society – one that promotes real well-being for all, in the most comprehensive sense, using Social Return on Investment (SROI).  The research, across three very different policy areas – economic development, children in care and criminal justice – found that making visible and valuing the outcomes that matter most to individuals, communities and society leads to more informed policy-making.

Social e-valuator 

Social Return on Investment 
New Philanthropy Capital, Position paper, April 2010

This paper gives an introduction to SROI.

SOCIAL ACCOUNTING
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SAN Social Accounting and Audit Workbook
 Social Audit Network

This guide provides information on social accounting and social audit.
Really Telling Accounts!
Pearce, J. and Kay, A., Social Audit Network, June 2008
The main purpose of this research has been to explore to what extent social accounting and audit has been used by social economy organisations in the North East of England, Cumbria, Merseyside and Scotland, to understand the perceived barriers to expanding its practice and how it may be made more “do-able” and more robust. The research has also explored to what extent social accounting might serve as the basis for a common reporting framework by organisations reporting to investors and to funders.
THE SROI PROCESS
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1: ESTABLISHING SCOPE AND IDENTIFYING STAKEHOLDERS
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People and Participation
The site provides practical information for those working to involve people, including a section  on the strengths and weaknesses of different participatory methods.
Participation Works! 21 techniques of community participation for the 21st century 
Lewis, J.,  Walker, P., and Unsworth, C. (ed.), nef, 1998

Participation Works! contains twenty-one techniques from around the world. It shows how to choose between them, how to use them properly and where to go for more information.
The Stakeholder Engagement Manual
Krick, T., Forstater, M., Monaghan, P., Sillanpaa, M., AccountAbility, 15 June 2006

From Words to Action: The Stakeholder Engagement Manual is comprised of 2 main documents: Volume 1 The Guide to Practitioners' Perspectives on Stakeholder Engagement and Volume 2 The Practitioners' Handbook on Stakeholder Engagement.

Together they provide guidance to especially corporate, but also non-corporate users on how to practice effective stakeholder engagement. Volume 2 contains tools and templates for managing engagement. A toolkit of templates for practical use is also available.
AA1000 Stakeholder Engagement Standard. Exposure Draft
AccountabilityAbility, 01 September 2005
2: MAPPING OUTCOMES
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SAMPLING
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Creative Research Systems 
Creative Research Systems provides information on sample design, including sample size and survey templates.

MAPPING OUTCOMES AND INDICATORS
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Charities Evaluation Services 
The Charities Evaluation Services website contains a range of resources on outcomes assessment in the voluntary sector:

Urban Institute’s Center on Non-profits and Philanthropy
The Urban Institute’s Center on Non-profits and Philanthropy has developed an outcomes framework for non-profit organisations. The framework has example outcomes and indicators for many different areas of activity.
Homeless Outcomes
The Homeless Outcomes website is dedicated to resources for assessing outcomes in the homelessness sector, but the resources within, including Outcomes Star, are applicable to many organisations in the voluntary sector.

3: EVIDENCING OUTCOMES AND GIVING THEM A VALUE (Back to top)
OUTCOMES ASSESSMENT AND OUTCOMES 
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Managing Outcomes: a guide for homelessness organisations
Burns, S., and Cupitt, S., Charities Evaluation Services, 2003
This is a practical guide to the effective use of outcome management within the homelessness field. The advice and recommendations it contains are based on the experience of a wide range of voluntary sector organisations. 

Your Project and its Outcomes
 Cupitt, S., Charities Evaluation Services, 2007

This booklet explains:

· what outcomes are

· how to identify outcomes

· how to assess what outcomes your project is achieving
Review of Outcomes Tools for Homelessness Sector
MacKeith, J., Graham, K. and Burns, S., Triangle Consulting for the London Housing Foundation, October 2007
This review and its companion ‘A Practical Guide to Outcomes Tools’ are designed to evaluate the most effective outcomes tools, to help measure the outcomes of services. The review focuses on those tools that are most commonly used in homelessness organisations that are reasonably contemporary and are available for other organisations to use. Although both documents have been developed specifically for the homelessness sector, it may have wider relevance. 
Indicator databank

An indicator bank is being developed by the SROI Project supported by the Scottish Government.

COST ANALYSIS

Cost analysis
A guide and a toolkit on cost allocation are available from ACEVO.
VALUING INPUTS
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Match funding
European Social Fund, 2006

This document provides information on match funding.
 Calculating volunteer value
Volunteering England, 

 This allows you to calculate an equivalent financial value for the work of volunteers. It is based on the Volunteer Investment and Value Audit (VIVA) which places a ‘market value’ on volunteers’ work, i,e. what it would cost organisations if they had to employ people to do the work of volunteers.

NB: VIVA is available at a cost of £35 from the Volunteering England website.

Annual Survey of Hours and Earnings (ASHE) - 2009 Results
Office of National Statistics, 2009
National Oceanic and Atmospheric Administration- non-market valuation tools
This site provides information on non-market valuation in marine ecosystems. 
Ecosystem Valuation- Contingent valuation
This site provides information on the contingent valuation method (CVM) of estimating economic values for ecosystem and environmental services.  It can be used to estimate both use  and non use values, and it is the most widely used method for estimating non-use values.  It is also the most controversial of the non-market valuation methods.
Applications of the contingent valuation method in developing countries: A survey
FAO Economic and Social Development Paper, 146 

This study uses the contingent valuation (CVM) survey technique to estimate the values of nonmarketed goods.
Green book: Appraisal and Evaluation in Central Government
HM Treasury, 2003
The Green Book methodology should be used to make an economic assessment of the social costs and benefits of all new policies projects and programmes including the economic assessment of regulations under regulatory impact analysis. The Green Book provides an overall methodology for economic assessment.  In addition, there is a wide range of supplementary guidance on specific issues such as risk and optimism bias and a wealth of specific detailed Departmental guidance developed for use when applying Green Book principles in specific instances such as Competition, Crime or the Environment.

4: ESTABLISHING IMPACT 
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Additionality Guide  (at the bottom of the page)
English Partnerships, October 2008.
This Guide explains how to assess the additional impact or additionality of a regeneration project. It draws upon the input of industry experts and real life examples gathered from across the field of regeneration and housing. 

	 


5: CALCULATING SROI
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SROI case studies
There are a number of case studies on the SROI Network website which include examples of how SROI has been calculated.
6: REPORTING, USING AND EMBEDDING
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ASSURANCE
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The SROI Network- Assurance process
This document allows individuals to apply for Accredited Practitioner Status.
PROCUREMENT







(Back to top)
Procurement cupboard
nef and the London Borough of Camden jointly developed an outcomes-focused

commissioning model based on SROI principles. Further details of the Sustainable

Commissioning Model can be found on the Sustainable Procurement website:

NEF PAPERS ON PARTICULAR ISSUES OF INTEREST 
(Back to top)
CHILDREN
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Backing the Future: Why investing in children is good for us all
Aked, A., Steuer, N.,Lawlor, E., and Spratt, S.,  nef, 16 September 2009
The report makes clear the need for a comprehensive investment programme in preventative services for children and young people that would both save spending on dealing with the impact of problems later, and deliver wider benefits to society. To achieve lasting change, Backing the Future demonstrates why it is essential to address the impact of the structural factors affecting the circumstances of children’s lives, such as poverty and inequality, together with psychological and social dimensions of their well-being. We show how this can be achieved and present an economic model for how the UK Government could fund a transition to a more preventative system, therefore turning aspiration into reality.
A guide to co-producing children's services
nef, 16 September 2009
This guide outlines the benefits of a co-production approach to delivering children's services.

The report makes clear the need for a comprehensive investment programme in preventative services for children and young people that would both save spending on dealing with the impact of problems later, and deliver wider benefits to society. To achieve lasting change, Backing the Future demonstrates why it is essential to address the impact of the structural factors affecting the circumstances of children’s lives, such as poverty and inequality, together with psychological and social dimensions of their well-being. We show how this can be achieved and present an economic model for how the UK Government could fund a transition to a more preventative system, therefore turning aspiration into reality.
A guide to commissioning children’s services for better outcomes
nef, 16 September 2009
This guide illustrates how commissioning practices of public services must improve in order to make a difference to children and young people.

A guide to measuring children’s well-being
nef, 16 September 2009
This guide explains how we can accurately measure well-being in children and young people. It looks specifically at the scope of subjective indicators (e.g., life satisfaction, optimism about the future) to complement objective indicators of well-being (e.g., child obesity, numeracy and literacy, household income) in informing us about how children experience their lives – from their own perspectives. It covers some of the practical approaches to measuring child well-being that have been implemented and it discusses some of the considerations that need to be made when designing a well-being measurement tool for children, which includes subjective indicators.

MIGRATION
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Migration and the Remittance Euphoria: Development or dependency?
 Mitchell, S., nef, 03 October 2006

Migration will cease to be a ‘problem’ only when immigration becomes a matter of choice, rather than one of necessity, for all the world’s people. Achieving this would require wide ranging reforms to the global economy to tackle global poverty.  Migration has the potential to enrich the lives both of migrants and of the communities in which they live, but immigration from developing countries will not be transformed into the voluntary, beneficial and welcome movement of free persons that it could and should be unless global policies are refocused to put poverty reduction at the centre of economic policymaking, instead of merely a hoped-for by-product of economic growth.  Unless and until such a reform takes place controlling immigration will remain an intractable problem for the industrialised world. Worse, the benefits of migration to the sending countries will at best only partly relieve the symptoms of a fundamental malaise, and may well increase the vulnerability and dependency of their economies still further.

NHS
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Towards an asset-based NHS
Boyle, D., Conisbee, M., and Bruns, S., nef, 10 March 2004
The National Health Service is wasting up to £8.4 billion a year by ignoring the potential of its most valuable assets. Experience in the UK shows that neighbourhoods are the critical factor that is missing from both the public health debate and from NHS strategy.

WELL-BEING
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The Power and Potential of Well-Being Indicators
Marks, N., nef, 27 April 2004
A study of 1,000 young people in Nottingham, exploring the potential of measuring well-being for policymakers. This study of young people’s well-being by nef shows that young people’s well-being drops drastically at secondary school, with significant effects on their personal development. Personal development is related to being curious, and engaging in challenging and absorbing activities. Previous studies have only focused on life satisfaction, but this other dimension of well-being is important for people’s overall ability to cope well with life’s challenges and is directly related to physical health, particularly in later life."
National Accounts of Well-being
Michaelson, J., Abdallah, S., Steuer, N., Thompson, S., and Marks, N., nef, 24 January 2009
nef presents a radical new way of measuring social progress in modern societies, based on the subjective well-being of the people who live in them. This report presents the most comprehensive international analysis of well-being ever produced.

Five Ways to Well-being: The Evidence
Aked, A., Marks, N., Cordon, C., and Thompson, S.,  nef, 22 October 2008
Commissioned by the Government's Foresight project on Mental Capital and Wellbeing, this report recommends five ways towards well-being. It presents the evidence and rationale between each of the five ways, drawing on a wealth of psychological literature.

Measuring Well-being in Policy
N., Thompson, S., and Marks, N., nef, 22 October 2008
This report, written by nef for the Foresight Project on Mental Capital and Well-being, considers approaches to measuring well-being from the perspective of their utility for policy-making.  The report focuses on subjective indicators and consider a number of relevant issues, including: philosophical debate around the role of government in promoting well-being; using well-being indicators as leading or lagging indicators; different approaches to well-being across the life course; and technical limitations of subjective indicators. It concludes with a summary of recent exploratory work on well-being for local government.

Local Well-being: Can We Measure It?
Steuer, N. and Marks, N., nef, 15 September 2008
This report explores why measuring well-being at the local level is important and suggests a measurement framework to guide action by local authority and their partners in this area

The report considers the role of policy making and service provision with regard to enhancing people’s experience of life – their well-being – alongside their conditions of life. Focusing on measurement, it looks at how to capture the feelings and experiences of residents and those using services locally. In doing so it aims to support local authorities and their partners meet the aims of their Sustainable Community Strategy and Local Area Agreement and to support them in the shift to the new performance assessment framework, Comprehensive Area Assessment. It includes case study examples of local authorities and other agencies already taking action on measuring local well-being.
Are You Happy?
Boyle, D., Cordon, C. And Potts, R., nef, 21 November 2006
An introduction to new economics, through John Ruskin and E.F. Schumacher, right up to nef's current work.  Are you happy? traces the history of new economics past, present and future. It asks the biggest question facing humanity - do good lives have to cost the earth? - and finds that the answer lies in a new type of economics, economics as if people and the planet mattered.
A Well-being Manifesto for a Flourishing Society
Shah, H., and Marks, N., nef, 28 September 2004
One of the key aims of a democratic government is to promote the good life: a flourishing society, where citizens are happy, healthy, capable and engaged – in other words with high levels of well-being. But in prioritising economic growth at all costs, government has lost sight of this ultimate aim. This manisto seeks to put well-being back at the centre of policymaking.

Chasing Progress
Jackson, T., nef, 16 March 2004
This report shows that the growth in consumption represented by Gross Domestic Product (GDP) does not give a true picture of the progress of the nation and is failing to deliver on the Government's own sustainable development targets.

The relentless pursuit of GDP growth has been the defining characteristic of Western politics over the last 50 years. The report exposes the comfortable assumption that economic growth is a good indicator of human progress and well-being as a myth. Economic growth is leading to unacceptable environmental risks, failing to guarantee social progress and doesn’t make us any happier.
HARDCOPY RESOURCES
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Practical Monitoring and Evaluation: a guide for voluntary organisations
Jean Ellis, CES
This guide to monitoring and evaluation in the voluntary sector addresses the recent shifts in the policy and funding context and developments in monitoring and evaluation software and other resources.  It covers:

· introduction to terminology

· introduction to basic concepts and theory

· tools for project management, from needs analysis and planning through to review, but focusing on evaluation

· practical advice on where to go for further guidance on the various steps, methods etc.

Measuring the Value of Culture
Snowball J., Springer V., Heidelberg DE, 2008.

The book aims to give practitioners a practical guide to conducting valuation studies, while also providing potential funders with a means of interpreting the results. The theoretical background of the various methods, their potential problems and the kind of information they can provide is also discussed.

A Primer on Nonmarket Valuation
Champ, Boyle and Brown, Kluwer, Dordrecht NL, 2003.

A Primer on Nonmarket Valuation is unique in its clear descriptions of the most commonly used nonmarket valuation techniques and their implementation.

Using Surveys to Value Public Goods; the Contingent Valuation Method
Carson, R. C. and Mitchell, R. T., Washington, USA, 1989.

This book makes a major contribution to what constitutes best practice in contingent valuation surveys.
