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New model regeneration and Local Enterprise Partnerships (LEPs)
The purpose of this briefing is to think about:

· The future direction of economic development

· How economic development might link to communities

· What role the voluntary and community sector might play in such a model

· Outline where we’re up to with Local Enterprise Partnerships (LEPs)
The text of this briefing, written by VSNW, is listed on NCVO’s Third Sector Foresight website and online resource. 

NCVO Third Sector Foresight provides analysis of the trends affecting the charity sector on their website www.3s4.org.uk Have a look at what trends you might need to be aware of and how to plan for them. You can join for free, and link up with like-minded people from across the sector, and across borders. 
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The world of regeneration has undergone a series of massive shocks over the last 2 years. And now, the hunt is on for a new, effective, fit-for-purpose economic development model.

As a regional voluntary sector network, VSNW has long been involved in supporting VCS engagement in the economic agenda. Over the last two years, we have been engaged in conversations with regional agencies, businesses and local authorities about the best way forward in the North West. Crucially for us, we have talked (with evidence) about how we as a sector can link wealth creation to people and communities (geographic and identity).

There has been a strong commitment by partners to understanding that ‘drip-down’ alone does not work; economic success alone does not necessarily bring wealth and opportunity that will tackle poverty and disadvantage. We know that those communities hit by the recessions of the ‘80s & early ‘90s are still suffering.
Nationally, the overarching approach is defined by the deficit. There are a few flagship programmes emerging and it will be important to see how they all link together and how they affect EU funding streams:

· DWP are developing two large scale approaches. The Work Programme and the Benefit System proposals, 21st Century Welfare, which aim to encourage the transition from benefits to employment.

· The development of Local Enterprise Partnerships and the £1bn Regional Growth Fund. A list of the 57 bids to establish LEPs are available from CLG’s website (see Notes to Editors). The eight North West bids are listed overleaf.
Local Enterprise Partnerships (LEPs) are a new idea and are likely to take over some of the functions of Regional Development Agencies (which will exist until April 2012).

We anticipate that local enterprise partnerships will wish to provide the strategic leadership in their areas to set out local economic priorities. A clear vision is vital if local economic renewal is to be achieved. The Coalition Government is determined to rebalance the economy towards the private sector. We regard local enterprise partnerships as being central to this vision. From the 'invitation to bid' letter from Cable and Pickles
However, it’s not clear how effective they will be in delivering local renewal. Nor to what extent they will support the department for Communities and Local Government’s structural reform plan’s objectives 4.5iv and in particular 1.6: “Develop options to give neighbourhoods and local authorities the powers and freedoms to lead economic growth and regeneration (including through the Regional Growth Fund) as part of the Spending Review”.

It may be that the meaningful conversations about regeneration will be local conversations – with local authorities, City-Regions, and LEPs.

Recent thinking, which supports the case for a VCS role in a new model of regeneration, and that makes clear links between the social, economic, and the environmental include:

· Theory: Government Economic Service Review of the Economics of Sustainable Development
· Practical application: Future North West: our shared priorities outlines a strategic framework for growth that combines environmental, economic, social, and housing themes. Theme 3 is crucial: Releasing potential and tackle poverty (p.25ff)

· Assessing economic strategies: The Centre for Local Economic Strategies’ resilience model. In particular, the ten danger signs of flawed local economic development on pages 5 & 6.

There is no right answer as to what will prove persuasive and successful. It may be that different areas require different approaches.

In basic terms, we need to have a clear understanding of what each of us can offer and the difference we can make – hopefully with hard evidence of impact. And we need to frame our thinking in the terms of innovation, inward investment and hard contribution to GVA.

NW Local Enterprise Partnership bids

Our understanding is that the bids from Greater Manchester, Liverpool City Region and Cheshire & Warrington are very likely to get the green light.

	· Cheshire & Warrington (Final submission 
at the very bottom of the page) 

· Cumbria 
· Greater Manchester 
· Liverpool City Region 
· Fylde Coast, Lancashire 
· Pennine Lancashire 
· Lancashire County Council 
· Peel Group’s Atlantic Gateway LEP 
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The Local Government Chronicle (LGC) has suggested that only 15 to 22 of the original 57 bids will be accepted first time round. Based on the LGC report, LEPs: 22 bald men fighting over a comb?. We believe Greater Manchester, Liverpool City Region, and Cheshire & Warrington may be given the green light, soon followed by Cumbria.

The actual functions of LEPs has still not been clarified. A recent suggestion is that they will be the main vehicle for European funding. However, there is considerable debate about what LEPs will do, which is being captured by the Department for Business, Innovation and Skills (BIS)’s select committee hearings on LEPs.

VSNW’s select committee submission: The benefit of VCS engagement in LEPs
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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