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New geographies
The purpose of this briefing is to outline a number of likely changes in geography – from across policy agenda ‑ that will affect how some voluntary and community sector groups think about their work and the partnerships that need to be prioritised.
The text of this briefing, written by VSNW, is listed on NCVO’s Third Sector Foresight website and online resource. 

NCVO Third Sector Foresight provides analysis of the trends affecting the charity sector on their website www.3s4.org.uk Have a look at what trends you might need to be aware of and how to plan for them. You can join for free, and link up with like-minded people from across the sector, and across borders. 
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The New Coalition Government’s radical programme of cuts and change is bringing about a shift in where decisions are made. This is affecting where we need, or can, influence. And what relationships we need to prioritise.

Here is a selection of some of the changes in geography we've noticed:

Tackling worklessness: going national. The single Work Programme will be delivered nationally with regional, possibly city-region, prime-contractors.

Economic development work: going sub-regional, sometimes. The Coalition Government is phasing out Regional Development Agencies, and their funding streams, by 2012. The North West Development Agency is now cutting funding to local Urban Regeneration Companies in places like Burnley, Leyland, Salford and East Manchester. Instead, a more singularly strategic role (with little funding for delivery) will be provided by approximately 40 Local Enterprise Partnerships (LEPs) across England. LEPs will consist of a number of partnering local authorities, even occasionally from different regions.

European funding: The latest indication is that EU monies may be channelled through the new Local Enterprise Partnerships.
Planning going Local or National. In July 2010 Regional Spatial Strategies were revoked. In future, planning is subject to a national and a local planning framework only. This means that local authorities will need to establish (possibly through Local Enterprise Partnerships as proposed in Greater Manchester) new protocols around planning for housing numbers, needs of travellers, waste management, town centres, the natural environment, flooding and coastal change, renewable and low carbon energy, transport, and the Green Belt.

Electoral boundaries: There is a strong possibility that electoral boundaries will change.

Health, and health & social care - looks complicated. PCTs and regional Strategic Health Authorities are likely to go by 2012 and 2013 respectively. It’s very early days in the thinking, but focussing on the act of commissioning services (because this is easiest to understand at the moment) it looks likely that activity will move to a number of levels:

· Local Authority level: Top-tier Local Authorities are likely to take the lead on public health issues and will establish Health and Wellbeing Boards to work with GP Consortia and commission integrated health and social care services.

· GP Consortia: GP Consortia are likely to align with one or possibly more local authority areas. The GP Consortia commissioning role is likely to include most community health, mental health, and learning disability services. They may outsource this commissioning work (possibly private sector) or commission across a number of GP Consortia (through a Lead Consortia, who may outsource).

· National: Besides emergency medical services and awarding primary care contracts (to voluntary organisations, etc, as well as GPs), this could include personal health budgets, micro-commissioning to consortia, quality improvement work, and promoting patient and public involvement. This Board will also commission appropriate national and regional specialist services.

Shift to the centre: While some decision-making looks like it will become more local there is likely to be a significant parallel tendency towards centralised, national delivery. It is early, but potential examples of things local that are going to be delivered nationally are the National Citizen Service and even Big Society itself.

The proposed abolition of regional Government Offices, likely to go ahead in the next few months, also means that Whitehall will no longer have a presence in the regions and that regions will lose a direct voice into Westminster.

Shift to sub-regional local authority working: Across England, local authorities are already at different stages of exploring ways of working together. This is happening under the banner of a number of different titles: City Regions; Multiple Area Agreements; Commissions; Total Place; Place-based budgets, etc. This work is likely to gain momentum as the efficiency agenda is replaced by the cuts agenda.

Decentralisation and localism: These new geographies are subject to the Coalition Government’s strong push to decentralise and develop a new localism. We will know more about this work, and much else, following the Spending Review. In the meantime a key document is the Department for Communities and Local Government’s draft Structural Reform Plan
Equalities: Of particular concern, within a localism agenda that is geographically top-heavy, is the question: how will the voices, concerns and strengths of communities of identity and interest be given space? A number of organisations, public sector and VCS, have picked up on this gap in the current empowerment discussions
, including 1NW, the regional BME network: Localism and Big Society: A BME VCS Position Paper
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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� The New Economics Foundation have described Big Society as good on empowerment but poor on equalities. 
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