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Voluntary Sector North West’s submission to Future North West: our shared priorities
1.0 To support our submission Voluntary Sector North West (VSNW) have discussed ‘Future North West’ with partners, facilitated two formal workshop discussions and gained further feedback from a number of VCS network and steering group meetings. 
As a member of the Regional Strategy Advisory Group, we have been involved in the development of Future North West (previously the Regional Strategy / RS2010) for over two years beginning with the evidence base consultation and the previous Government’s Review of sub-national economic development and regeneration (SNR). We have also been engaged in two sizeable consultation phases, and consulted with a significant number of voluntary, community and faith sector (VCS) in the North West, such that:
· Between 12 February 2009 and 23 April 2009, Voluntary Sector North West (VSNW) held seven consultation events on the Principles and Issues Paper of the Regional Strategy (RS2010). The events involved 196 participants from 153 voluntary and community sector (VCS) organisations in the North West. 

· During February 2010, VSNW held five sub-regional consultation events on Part 1 and supported 7 BME third sector events with our partners at the regional BME Network 1NW and the North West Environment Link event. The events involved over 250 participants from 200 voluntary and community sector (VCS) organisations in the North West.
Our response therefore draws on considerable engagement, directly linked to the development of this framework, with VCS groups in the North West.

We have been proud to have been able to support this scale of engagement from our sector throughout this process and prouder still of all those groups which have invested time and energy in this process. 
We are also extremely grateful for the support and openness of our private, public and social sector partners who have done that often rare thing: genuinely listened. 
2.0 On the whole, respondents were particularly pleased with and supportive of the inclusion of theme 3: Release the potential of our people and tackle poverty. The central link to community and people has been seen, in every single one of the fourteen formal consultation events and workshops that we directly facilitated, as fundamental to a strategic framework for growth. Theme 3 is extremely important.
3.0 However, most respondents do not see any theme, whether this is theme 2 or theme 3, as a stand-alone strategy. The four themes complement one another and have multiple crossovers and interconnections. This aspect is also extremely important.
4.0 Most respondents recognise that Future North West need not have included theme 3 in order to meet previous Government guidance but that the inclusion of theme 3: 

· strongly reflects the particular needs and challenges of the North West 
· forms part of an integrated strategic framework that recognises the necessity to generate sustainable growth 

· forms part of an integrated strategy that incorporates economic, environmental and social aims and assets
· greatly reflects the strength of partnership and the will of partners in the North West. This is not just words. We see this latter point as a central attribute and asset of the North West. Future North West itself attests to this.
5.0 Similarly… respondents particularly and fully support the ‘Big Ticket’ issues of 1, 8 & 9; namely:
1. Develop the enterprise capabilities of our people through education and skills.

8. Reduce levels of ill-health, health inequalities, poverty and worklessness.
9. Increase the number, and quality, of private and third sector jobs and social enterprises.
6.0 Again, most respondents, particularly in the largest and final formal workshop, felt incredibly strongly committed to the consultation and partnership processes we have been through over the last two years. In that the 12 Big Ticket issues, in most respects, reflected the broader and richer framework of the full document (as presented), it is the intertwined nature of these issues that gives them the capacity to successfully generate sustainable growth in the North West. 
7.0 Making links and working across more traditional lines of delivery is core to our sector’s capacity to be innovative and create solutions that deal with the whole – whether that’s working with a person, with a group or with a community. New thinking in the shape of total place, the work programme framework, local integrated services or the personalisation agenda, recognises that one-stranded delivery can often fail to address challenges in a sustainable and successful manner and fail to make the most of limited available resources. We believe that Future North West: our shared priorities also recognises this and we will lose something if we – i.e. contributors from all sectors – as partners do not formally recognise what, why and how we have agreed on “our shared priorities”.
8.0 For this reason, the feeing in the final workshop of our consultations was to not identify our handful of ‘Big Ticket’ issues. The ‘Big Ticket’ issues, it was felt, are a complete set.
9.0 It was felt that the ‘Big Ticket’ issues may be what last. However, we feel that the four themes and their inter-relation may be a better representation of Future North West’s achievements and that we should seek to find a way to help them to live longer. We believe that the true achievement, as we have hinted, lies in the process we have gone through; a process that has been about learning and contribution, partnership and making connections. And this is the strength in developing a framework for integrated economic development and regeneration that we sought and should still aim to find.
10.0 The downturn and recession played an important role, during the development of the framework. Unbelievably, it seems all too easy to forget how clearly the recession and downturn emphasised the fragility of economic growth which is not better linked to building the resilience of communities. Also startling at the time was the reminder that, especially in the North West, many communities had not recovered from the previous two recessions. This served to reinforce the logic and importance of the four theme (“pillar”) approach. We built it in and we must not forget that we built it in when it comes to making a final assessment of where we go next. The pillars are vital.
11.0 Our recommendation therefore is that we consider a way to emphasise the importance of the themes, the partnerships and the culture of contribution created through the development of RS2010 / Future North West.
12.0 Our specific proposal is that we develop “The 2010 Principle” which would sit alongside the Vision and Big Ticket issues. It would be less necessarily about RS2010 but reflect the process. 
A suggested starting point for the outline of The 2010 Principle could be:
· Effective sustainable growth needs to draw on the resources, knowledge and assets of all sectors: private, public and social
· Effective sustainable growth should incorporate the four pillars of environment, economy, community and housing. 

· Physical regeneration must be embedded in lives and living communities

· Sector representatives are accountable to those they seek to represent

· We need to develop integrated, holistic approaches to support stronger, resilient communities

· Investment decisions consider ways of getting the maximum local social, economic and environmental value out of each pound spent 
13.0 On a minor point, the emphasis on child poverty in the Vision statement does not necessarily translate across into the Big Ticket issue number 8: Reduce levels of ill-health, health inequalities, poverty and worklessness.
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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