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Shaping the Future of Care Together: Green Paper
VSNW  Response

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

 

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

 

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.

In responding to this consultation we have focussed on two areas that could have an  impact on the VCS who play an important role in the delivery of health and social care services in the North West.

There is widespread recognition amongst the VCS that there is a need to develop a care system which provides equitable access across the region to services that reach an agreed standard of quality.  
It is also recognised that the there needs to be a change in the approach to health and social care.  From one where it responds to people’s changes in health and well being to one where it acts proactively to support people to have healthier lifestyles and so delay or minimise their need for engagement with health and social care services.
However, it also needs to ensure that those who have life long disabilities or ill health are given the support they need to live well and independently.  Any proposed legislation therefore needs to ensure that those already supported through the current system receive assurance that their levels of support will not be diminished. 

National Funding vs Local Funding Scheme

National Scheme
It is felt there could be potentially be some benefits in a national scheme.  There could be consistency of standards of provisions and therefore the ‘post code lottery’ would be avoided in the delivery of services.  A national scheme might be able to respond more quickly to changes in need, e.g. swine flu.  However, concerns were expressed that a national scheme might lead to the exclusion of service delivery by small local organisations.  There is concern that a similar process to that used by Department of Work and Pensions of using Prime Contractors where sub-contracting leads to only a small number of local providers delivering services.  This would therefore diminish the variety and flexibility of services currently provided at a local level.
Local Scheme
It is considered easier to influence the type and level of services provided at a local level but there is recognition that the equity of services provided from area to area was a problem.   Commissioners of services at a local level have a better knowledge and understanding of the local area which might not be reflected in a national scheme.  It is felt that there was a need for a ‘rights based system’.  There should be a set of services that all people should have a right to receive regardless of income.   

There is a need to ensure that all services are available to everyone no matter where they lived and that those delivering services should meet a required quality standard.

Questions that have been raised are:

Will the level of funding change dependant on whether a local or national scheme was introduced, i.e. would a national scheme be more cost effective than a local one and vice versa?
Independent Living – how will funding for this be affected by any changes in the funding schemes?
Joined Up Services

There is a strong feeling that if a joined up approach could be made to work effectively that this would have great benefits.  However, it is felt that there a number of hurdles that needed to be overcome if this is to work well.

The different cultures between approaches to health and social care needed to be addressed and a need to address restrictions that currently exist in the delivery of service.  There is a concern that the conflict between a ‘medical’ approach and a ‘social’ approach to care needed to be overcome.  Linked to this is a concern that the language of care needed to change as well.

A joined up approach could also lead to one point of access for the people needing to find out about services, and in applying for services. 

However, it is felt that a joined up approach could lead to cost savings and to a removal of overlap of services and potentially a more a seamless access to services by people.

The view that some statutory authorities consider that the voluntary and community services are a ‘cheap’ option and that the cost of services can be subsidised by the use of volunteers was raised.  There is a concern that the sector should not be seen as a way of cutting costs and that volunteers should be seen as ‘added value’ rather than cheap labour. 

The voluntary and community sector are good at, and have a long history of working in collaboration with public sector partners.  Their knowledge and expertise gained from working at a grass roots level with service users and volunteers provide opportunities for the public sector to deliver services which meet the needs of people based very directly on their experiences.
The sector also provides a way for commissioners to engage much more directly with the communities they wish to serve.  Because there is a need for commissioners to show much more actively what users want from services there are real benefits in collaborating with the voluntary and community sector.
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