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Bulletin #53: 17th January 2012  
Contact details for all VSNW staff: http://www.vsnw.org.uk/about/staff
The aim of this bulletin is to succinctly communicate:

- VSNW’s work

- all work to represent the voluntary & community sector (VCS) at a regional level

- key regional issues for the VCS

- key networking and learning opportunities for the VCS.
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Chief Executive’s Update

I must start by wishing you all a happy new year and a successful 2012.

We have started the year by providing a summary of the briefings and policy responses from last year – a useful tick list to remind you about the year that was! You can also read the VSNW evaluation report here, which for the second year running, makes very promising reading.  We will be acting upon the recommendations and dealing with any issues raised in the report, but on the whole we are proud of another year of positive service to the VCS across the NW.
Following the recent consultations and announcements by the Office for Civil Society and the Big Lottery Fund on plans for VCS infrastructure, I have written a new blog for Third Sector to try and make sense of it all - Just what is happening with VCS infrastructure? Whilst there are still questions to be answered, I would urge organisations to respond to the consultations.
Finally can I encourage you to support Listen Value Invest 2012 our new campaign to encourage the government and other decision makers to listen to the evidence from the sector when it comes to the impact of the cuts, to value the work of the VCS – large and small – in tackling the key issues we face today – especially around inequality in health, education and income and to not stop investing in vital services when they are needed the most.

Again, best wishes for 2012

Richard

Take action

Listen Value Invest 2012 – prizes up for grabs in our case study competition!
-----------------------------
There is no doubt that 2012 will be a challenging year for the VCS. There continues to be significant reductions in public spending, along with proposals for public service reform and a de-centralisation of power from a central to a local level. The scale and speed of spending cuts is having a significant impact on the sector and the communities it serves and supports.

Listen Value Invest is a North West campaign which aims to highlight the real and current issues being faced by the VCS and the wider communities it serves. In these difficult times when the VCS is facing unprecedented changes, it is more important than ever that our story is heard. 
Whilst the principles of Listen, Value, Invest are more relevant than ever, the original LVI case studies were gathered at a different time (before the General Election) and now we want to reflect the current position of the sector in the North West. Therefore, we are inviting local groups and local or regional infrastructure organisations from across the North West to submit your ideas for Listen Value Invest 2012 case studies about your work and how you are adjusting to the new environment. We are particularly interested in showing how your organisation is managing currently and if you are working in new ways or with new partners to deliver your services. 
To encourage a range of case studies, we are offering four prizes for the most engaging stories: 

· Two prizes of up to a day of filming and editing by People’s Voice Media for your organisation and story. They will make a short video which you can then show and publicise, and the film will also be added to the Listen Value Invest website 
· Two prizes of a Flip video camera for two organisations with the understanding that you will film at least one video each with them. We will then arrange for these to be edited and added to the LVI website with your information and background to the story

To enter this competition, we just require a maximum 100 word submission from your organisation which outlines the case study. This submission should be sent to Helen Walker, Information Officer at VSNW at helen.walker@vsnw.org.uk or by post to St Thomas Centre, Ardwick Green North, Manchester, M12 6FZ. The deadline for submissions is Friday 10th February. Submissions will then be judged and the winners announced. For further information, contact Helen on 0161 276 9303 or Martin Preston on 0161 276 9305. Please feel free to send these details onto groups you think may be interested in entering the competition. 
If you would like your story to be captured but don’t want to enter the competition, please contact Helen as we will be travelling around the region over the coming months to capture stories. 
Join our campaign, share your stories, and ask decision-makers in your area to commit to real action to listen to, value and invest in the third sector.


Happy Working Relationships – new guide for managing people and employment law
-----------------------------
Experienced voluntary sector HR consultant Simon Jones has launched Happy Working Relationships – the small business guide to managing people and employment law. This is a new guide for small organisations to guide charity trustees and managers through new changes to employment law.

The guide is published by Wordscapes, ISBN number 079-0-9566344-3-6, and is available online at www.ariadne-associates.co.uk, priced at £12.99 (plus P&P). However, subscribers to the VSNW Bulletin can order it for the discounted price of £9.99 by entering the code “VSNW” on the online order page. For more information, contact Simon on 0151 222 0315 or at simon@ariadne-associates.co.uk.

2011 VSNW peer evaluation report – role valued highly by the sector
-----------------------------
The peer evaluation, carried out by One East Midlands during November and December 2011, was commissioned by VSNW to assess continued progress against existing aims and objectives and to review work carried out to address recommendations made in the 2010 review carried out by Voluntary Organisations' Network North East. 
The report summary confirms that '... research and analysis of evidence shows continued progress against the specific requirements of the BASIS funding, despite a difficult and fast changing operating climate. VSNW have adjusted their delivery approach well in order to provide a continued and valuable service that meets the current needs of VCS networks.’



Big Society 2011 review
· As developments around Big Society continue, VSNW’s Big Civil Society policy resource will continue to summarise the latest key announcements and thinking for the sector.

· Please continue also to report any funding cuts at the Voluntary Sector Cuts website.

Policy Briefings

Briefing #53: Vetting and Barring System (VBS) Update (March 2011) was provided by the National Safeguarding Unit and outlined current Government policy on vetting and VBS Remodelling Review recommendations. 


Briefing #62: Office for Civil Society Strategic Partners (July 2011) highlighted the appointed strategic partners for the OCS and contracted priorities (lead and contributory agencies). 

Briefing #67: Proposed new Big Lottery Fund policy directions consultation (October 2011) outlined five points to consider for the consultation and encouraged groups to respond 
* Additional briefing note for MPs on the potential effect of proposed Cabinet Office changes to the way in which Lottery Fund money is distributed (December 2011).

Consultation responses

Cabinet Office's Lottery draft policy directive (November 2011) - our nationally acclaimed briefing (picked up by NAVCA, NCVO and Directory of Social Change) highlighted five points:

· Lottery funds should be the catalyst for innovative social investment

· Commitment to focus on funding the third sector

· Need to adequately define “Social Enterprise”

· Lottery funding should not be a substitute for Government spending

·  Funds should be distributed on evidenced need that includes consideration of communities of interest and identity

Open Public Services White Paper (OPSWP) consultation (October 2011) - reflected on the five principles of OPSWP (accountability, fairness, diversity of provider, choice and decentralism). VSNW's submission also considered how the voluntary and community sector can play its part in supporting the development of diverse markets.

NW submission to ACEVO's Commission on Youth Unemployment (September 2011) – this joint submission by One North West, the Women’s Solidarity Forum and Voluntary Sector North West on Youth Unemployment outlined a range of issues on youth unemployment.  

Best value: new draft statutory guidance consultation response (June 2011) – VSNW recommended that the definition of 'best value' is strengthened and that the Duty to Involve is not repealed.
Supporting a Stronger Civil Society (January 2011) – this response included recommendations for Government to make the most of Local Infrastructure Organisations, use the consolidation grant pot to support shift in local infrastructure organisation’s services to suit new policy context, and do more to help build ‘Big Local Economies’. 
Modernising Commissioning Green Paper (January 2011) – the response called for a commissioning process that helps to build 'Big Local Economies' through "co-designed" equality-proofing, adoption of 'social value' in scoring, and outsourcing VCS monitoring requirements to VCS-owned brokerage support.
Reports

Towards more effective commissioning of local voluntary organisations (September 2011) – this report profiled five case studies from across the North West which explore how and why particular voluntary sector organisations have become key to tackling the health needs in their areas. To read more about the implications and learning inspired by this report, you can visit the Towards more effective commissioning VSNW website page.
Getting the Localism Bill Right (May 2011) – this guide highlighted six key areas of the Bill and proposed six principles that could be used to shape and define “Localism”.
Health & Social Care

HealthWatch Update

Good news for local authorities and partners developing Local HealthWatch. The start date for Local HealthWatch has now been put back to April 2013, which will give more time to develop a Local HealthWatch which will meet the needs of local communities. In addition to the funding that is being made available to Pathfinders, there is an additional £3.2m of new money specifically for the start-up costs of the new Local HealthWatch organisations. Although this amounts to just over £21,000 per local authority, it will go some way to addressing the issue of costs.

You can read David Behan’s (Director General for Social Care, Local Government and Care Partnerships) letter on the Department of Health website.     
2011 Review
2011 was a momentous year for Government plans for health and social care reform with numerous publications and consultation papers issued by the Department of Health. As the Health and Social Care Bill continued its passage through Parliament, the plans for the reform of the NHS were rapidly being developed. VSNW, along with our national colleagues, ensured that the sector had opportunities to be informed and respond to consultations.  

Key briefings

 - Updated Briefing #51: GP Consortia and the Health Transition Period (February 2011) provided a summary of the then latest planned changes to the health structures. The briefing has since been updated to take account of the latest developments in the NHS reforms.
- Briefing #59: Government Response to the Future Forum Report (June 2011) outlined the key changes the government will be making to its health and social care reforms as a result of the NHS Future Forum report.  

- Briefing #65: Clinical Commissioning Groups (September 2011) provided an update on the position of emerging Clinical Commissioning Groups and lists North West CCGs.
 
Key consultation responses

VSNW continued to respond to the Liberating the NHS White Paper with the following two responses which were drawn from consultation events held:
Liberating the NHS: A Revolution for Patients – Greater choice and control (January 2011)
Liberating the NHS: A Revolution for Patients - An information revolution (January 2011)

Healthy Lives, Healthy People – our strategy for Public Health in England (April 2011) - this response drew on two consultation events that were held in the North West, attended by over 100 people. It was a response to the strategy document and also to the two consultation papers on Public Health Commissioning and Funding Routes, and the Outcomes Framework.

NW Voluntary and Community Sector Future Forum Response (June 2011) - a meeting with the voluntary and community sector in the North West took place with the Department of Health as part of the 'Listening Exercise' on NHS Reforms. This was the response VSNW submitted based on the discussions that took place on 23rd May 2011.

Caring for our future : shared ambitions for care and support submission (December 2011) - the response was compiled from both the feedback forms and from contributions at a Big Society & Health Roundtable event held in September, a Future Forum event and the VSNW annual conference (both held in October).

Other useful briefings

- Briefing #57: No Health without Mental Health - Cross Government mental health strategy (May 2011) summarised the main intentions of the strategy and implications of proposals.

- Briefing #58: Engagement with European Health: Opportunities and Risks in the NW of England (June 2011) explained the role of the NW Health Brussels Office and outlined areas of engagement with European issues

- Briefing #63: No Second Night Out (July 2011) outlined the Government’s vision to end rough sleeping and detailed £20 million fund for the voluntary sector to help deliver this vision 

- Briefing #68: Year of Health and Wellbeing (October 2011) outlined the purpose of the Year of Health and Wellbeing and the Five Ways to Wellbeing

One North West 2011 Review
Policy briefings

Briefing #55: Abolition of Equality Impact Assessments (April 2011) highlighted a consultation on implementing the public sector equality duty

Briefing #56: Big Society Accountability: from Equality to Fairness (May 2011) outlined the new Government's approach to equality including the shift from equality to fairness, and the emergence of a new form of untested and potentially questionable accountability

Open Public Services White Paper – A Discussion Paper (August 2011) discussed the equality impacts of this legislation and policy development, which the NW BME Policy Forum had been discussing since summer 2010.  
One North West and Deaf Education Advocacy Fellowship: The impact of health reforms on deaf BME communities (August 2011) highlighted challenges for deaf BME people around health, which could be increased under new reforms unless measures are put in place to address concerns. 

One North West and CLES: Race Equality at the local level. Where next? (April 2011) - One North West and the Centre for Local Economic Strategies held a joint policy roundtable which involved participation from leading academics, representatives of the Black and Minority Ethnic voluntary and community sector, local politicians and local council officers.   
TRIO Project Briefing on Civic Roles (December 2011) – this briefing highlighted underrepresentation in key civic roles and some recommendations to move forward, focusing on the roles of councillors, school governors and magistrates. 
	


Consultation responses

Strengthening Women’s Voices in the North West (September 2011) 
Supporting a Stronger Civil Society (January 2011) - A North West BME Voluntary and Community Sector response 
North West BME Policy Forum submission in response to the Public Sector Equality Duty: reducing bureaucracy policy review (April 2011) - One North West supported the Government’s aim of making equality more meaningful but felt that the policy review paper’s proposals to remove key elements of the delegated legislation that is intended to give effect to the specific equality duties would undermine this aim. It would also contradict the Government’s commitment outlined in the Equality Strategy that: ‘Equality is at the heart of this Government.'
Response to the Cabinet Office Consultation on Modernising Commissioning (January 2011) - this submission made several key recommendations including that payment by results should form part of a ‘payment framework’ that includes up front funding when working with marginalised communities, an endorsement of the Public Services Bill and to develop more equal relationships in the supply chain.
A Vision for Society that is ‘Positive for Youth’ (September 2011) - this North West submission by One North West, the Women’s Solidarity Forum and Voluntary Sector North West was based on discussions with over fifty young people and also debate at the NW BME Policy Forum with forty leading race equality organisations. 
Reports

The Implications of Government Policy for Equality Issues (May 2011) - Produced as part of the Equality, Big Society and Localism Research Project commissioned by the North West Infrastructure Partnership (NWIP), this think piece included an exploration of the implications of The Localism Bill, Big Society, The Local Growth White Paper, and the latest welfare and health reform proposals.
Voice of the North Report (August 2011) - a partnership between key organisations working for and with young people in the North of England. The majority of the young people involved were from Black and Minority Ethnic backgrounds and they came together to discuss current Government policy, and the most important issues for them. 




Environment 2011 Review 
2011 was a very significant year for the natural environment. The first big threat came with the Government’s proposals to sell off the public forest estate, which NWEL produced a briefing on and set out how people could get involved to shape the proposals and counter the most damaging aspects (Briefing #52: The Future of our Forests). The government has now abandoned the proposals and set up an independent panel to investigate and make recommendations on the future of forests and woodlands in the UK. 


In summer 2011, the Government produced the first natural environment White Paper for 20 years, which contained some very welcome commitments and which may be a very significant step forward in terms of environmental policy. We summarised the key elements of the White Paper in Briefing #60: The Natural Choice (The Natural Environment White Paper) and analysed some of the key themes and implications in Briefing #61: Analysing The Natural Choice (The Natural Environment White Paper).

One of the key measures in the White Paper was to establish Local Nature Partnerships, which would be the new element in local governance arrangements that would drive forward environmental protection, restoration and enhancement. Our briefing (Briefing #64: Local Nature Partnerships) raised awareness about the purpose and functions of Local Nature Partnerships and highlighted specific proposals in the North West, encouraging civil society groups to get involved.


Unfortunately, many of the pledges in the White Paper seemed to be undermined by the consultation on the National Planning Policy Framework, which generated huge controversy by downgrading environmental protections and seeming to attempt to make the planning system a tool for delivering short-term economic growth rather than delivering long-term sustainable development in the wider public interest, that balances and integrates social, environmental and economic objectives. We published a briefing on its key provisions and a call to action to campaign against the most damaging proposals - Briefing #66: Draft National Planning Policy Framework. We also and produced a joint North West Environment Link response to the consultation. 


The Government also finally launched a consultation into the environmental impacts of revoking Regional Spatial Strategies, thereby removing the regional tier of the planning system. NWEL consulted on a draft response amongst its members and will submit a final response in January 2012, which will be available at http://www.vsnw.org.uk/networks/nwel. 

Briefing #54: Big Society, Localism and the Environment (March 2011) highlighted the findings and proceedings of NWEL’s Big Society and the Environment Conference

Voluntary and community sector events

VSNW-listed events are available through VSNW’s Events and Training listing: http://www.vsnw.org.uk/events

Big Society and Equality: Make it happen!
-----------------------------------
Join this Voice4Change event, in association with One North West, on 9th February in Manchester for a day of discussion and learning as they strive to make Big Society policies work for a more equal society. For further information and to book a place, visit the VSNW website
Open Public Services – Passage of a bill workshop
-----------------------------------
In July 2011 the Open Public Services White Paper was launched looking at the reform of public services, particularly in terms of increasing the role of charities, social enterprises and the voluntary sector in public service delivery. This will naturally have a huge impact on our sector. In order to understand the process further, this VSNW/Parliamentary Outreach Service event on 28th February will explore the stages that the bill would go through, their relative importance and ways to engage and influence.

This FREE event will include:

• Types of bills presented before Parliament

• The passage of a bill and its scrutiny through Parliament

• Key stages in which to engage with the passage of a bill

• Differences between Commons and Lords in their scrutiny of legislation

• Identifying relevant members to engage with on the legislation

• Useful resources in tracking and informing you of Public Service Reform

For information/bookings contact Helen Walker at helen.walker@vsnw.org.uk or 0161 276 9300

LGB&T Health Partnership Learning Day, 20th January, Liverpool
Deaf Awareness Event, 24th January, Chester
Managing a Community Building, 24th January, Manchester
The Basis Project National Conference, 24th January, Birmingham
Why Equality and Diversity and Why me?, 25th January, Preston or Bury
Commissioning for Equality, 25th January, Manchester
Social Return on Investment Practitioner Training, 26th – 27th January, Manchester
Why Equality and Diversity and Why me?, 26th January, Edgeley Park or Speke
North West Carers Conference, 26th January, Manchester
EURO-URHIS 2 Workshop E and Second Scientific Advisory Group Meeting, 31st January – 1st February, Manchester
Excellence in Volunteer Management 2012, 2nd February, Manchester
Crowdfunding – an alternative to grants, 2nd February, Manchester
Being Me, 4th February, Manchester
Community Matters Business Planning Workshop, 7th February, Manchester
Smokes & Mirrors – Watching me, watching you, 15th February, Salford
Effectively Managing Change, 21st February, Manchester
Planning and Delivering Intergenerational Family Learning Level 4, 22nd February, Manchester
Regional LGB&T Conference, 25th February, Manchester
Inspirational Homes Study Tour, 6th March, Manchester
Community Rights Made Real: St Helens, 7th March, St Helens
A New Approach to Mental Health – Improving outcomes for all, 22nd March, Manchester
Pre-Qualification Questionnaire and Invitation to Tender Masterclasses, 19th April, Manchester
To subscribe or contribute

 To subscribe to VSNW’s Bulletin please email helen.walker@vsnw.org.uk with the subject line: “Subscribe to VSNW Bulletin”.
The next Bulletin will be circulated on Thursday 19th February. Items submitted for inclusion should be received by Monday 16th February.

· To contribute to the VSNW Bulletin, please contact:
Helen Walker, Information Officer
Email: helen.walker@vsnw.org.uk or Tel: 0161 276 9300
· To contribute to the policy work of VSNW, please contact:
Warren Escadale, Policy & Research Manager
Email: warren.escadale@vsnw.org.uk or Tel: 0161 276 9307
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