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The Recession – An Opportunity for the 
Third and Independent Sectors?
Report of the Promise Network Event
Friday 4th December 2009

The Promise NW Network Event was well attended with over sixty delegates and speakers attending the St. Thomas Centre in Ardwick.   
There were four seminars which were very well received:

· Brokerage, Personalisation and the Third Sector  with Dave Fidler of the Step by Step Living Network

· Commissioning and the Third Sector – the Wirral Experience  with Chris Shaw of  Wirral Advocacy, Sean Harrington of Wirral CAB and Barbara Edwards of Wirral PCT
· Secure Commissioning  with  Stephen Brooke, NHS NW

· Wellbeing in the Workplace with  Health @ Work from Ellesmere Port

Comments included:

“V. informative and excellent, e.g. good practice which is making impact locally and in particular with GPs – a tough audience! Well done!”

 “Well presented seminars – quite interesting and applicable”

 “Informative –could have gone on with more questions”

All the presentations are available on the Promise page of the VSNW website: http://www.vsnw.org.uk/networks/promise .  
As part of the future development of the network, when booking for the Event delegates were asked to identify their areas of work so we could begin the thematic mapping of the network
We then used those areas of work to form the basis of our Good Practice Speed Dating workshop.  We asked delegates to identify two examples of work that their organisation was good at which were then added to a flip chart under the appropriate thematic heading.  This provided a whole range of examples, a selection of which are outlined below.

Advocacy
· Advocacy and Peer Support: Oldham Open User Forum (Mental Health)

· Advocacy Service – Mental Health:  St. Helen’s Coalition of Disabled People

· Getting other agencies to work in a personalised way within mental health hospitals:  Blackpool Advocacy

· Community Based Advocacy for Offenders / Prisoners:  Partners of Prisoners 

· Partnership working and involving volunteers effectively:  N-Compass

Children and Young People

· Creating Awareness and member retention, involvement and motivation:  Oldham LINk

· Mental Health Awareness Training Packs for Schools and Youth Work: Oldham Open User Forum (Mental Health)

Complex Needs

· Working with women in prison or at risk of prison / committing offences – delivering diversionary support:  YWCA England & Wales

· Helping women and young girls – 11+ - to access training, education and employment – delivering training:  YWCA England & Wales

· Accommodation based ‘recovery and rehabilitation’ – service user led based on a 3 phased model to greater independence:  2Care

· Mental health and other services for offenders and families:  Partners of Prisoners

· Providing an employment environment:  Bench Mark, Withington Hospital

· Accessing PCT funding in shorter time:  Supported Independent Living Blackpool Ltd.

· Assessment of Needs and setting up successful personal care: Supported Independent Living Blackpool Ltd.

· Public support and marketing – not swish but effective:  Wooden Canal Boat Society

· Reaching marginalised people: Cumbria LINk

· Acting flexibly around volunteers needs:  N-Compass

Counselling

· Training to Diploma at BACP level:  Compass Counselling

· Adult Counselling Service:  Compass Counselling

· Community based counselling for minority ethnic groups and Counselling for mental health users in prison:  Partners of Prisoners 
· One to One Counselling  and Comprehensive Information for people who self harm and those who support them:  Self Injury Support

· Developing new projects – Counselling – Personal Development:  Mind Halton
Crisis Services

· Provide a place of refuge for people:  Merseycare NHS Trust
Day Services

· Involvement of all within the service:  Stockport Day Centre

· Short Term Breaks:  St. Helens Coalition of Disabled People

· Developing new projects, e.g. Befriending, Counselling: Mind Halton

Dementia Services

· Working directly with communities:  Savor Mental Health

· Provider of in care services to hospital and Complement NHS – good at partnership work: Cheadle Hospital

Employment

· Staff / Volunteers /Student Working – Team Work:  Stockport Day Centre

· Support to employees suffering work related issues, including stress: Health @ Work 

· Support to employers whose employees have health issues:  Health @ Work
Housing

· Housing related support:  Stonham
· Client involvement:  Stonham
· Tenancy Support:  Making Space
Therapy Services

· Providing group psychotherapy since 1993 – good outcomes data:  Rossendale Anchor Enterprises Ltd. (REAL)

· Events re Training with communities in mental health: SAVOR
Volunteering

· Getting opinions from carers and members:  Oldham LINk

· Run by and through local community.  ‘Expert’ support from volunteers:  Rossendale Enterprise Anchor Ltd. (REAL)

· Motivating and professionalising volunteers:  N-Compass
Wellbeing

· Engaging people in mental distress in volunteering:  Wooden Canal Boat Society

· Provide an IP5 Service (placement and support): Merseycare NHS Trust

· Looking at needs assessments of people in Lancashire – Joint Strategic Needs Assessment with PCT’s:  Lancashire County Council

· Being aware and keeping up to date with new services available in Lancashire that aren’t funded by Lancashire County Council – Wellbeing Directory: Lancashire County Council

· Health and Wellbeing – quit smoking programme – healthy eating – allotments for service user and community involvement:  Creative Support

· Help Direct – signposting to appropriate services – including mental health: Lancashire County Council

· Recovery / Thrive Training:  Oldham Open User Forum (Mental Health)

· Build links across sectors: Target Wellbeing

· Make beneficial links between projects in the region:  Target Wellbeing

Other
Communications / Networking / Engagement

· Information sharing across the sector – website, bulletin: Burnley Community Network
· Partnership Working – LSP, LA, PCT/NHS: Burnley Community Network
· Team Working: Making Space St. Helens
· Networking with other mental health agencies within St. Helens: Making Space St. Helens
· Communicate with small groups and communities: Third Sector Assembly Cheshire West
· Act as voice for sector to local authority and public sector: Third Sector Assembly Cheshire West
· Tackling difficult issues confidently and competently: Cumbria LINk
· Service User Involvement: Making Space
· Getting Opinions of people using Individual Budgets, In Control problems, etc.: Oldham LINk

· Service  user / carer involvement in designing and commissioning services: Tameside MBC

· Engage with 3rd sector providers with regard to the commissioning process: Tameside MBC
· Community Engagement:  SEVA Mental Health
Knowledge / Training
· Personalisation Agenda – Individual Budgets:  Creative Support
· Personalisation Process – Body of Knowledge:  Step by Step
· Self Harm Awareness Training:  Self Injury Support
· Suicide Prevention Training:  Self Injury Support
· Personalisation – knowledge of practical – how it works: Step by Step
· Personal Development Courses: Mind Halton

· Creativity:  technical support to do things differently :  Step by Step
During the Speed Dating delegates were also asked to identify areas of work they would like help with.  This provided opportunities for people to exchange information, speak to colleagues with shared interests and identify possible opportunities for collaboration.  Some of the areas that people said they would like help with were:
· Identifying partners for collaboration in the North West:  
· Tendering

· Marketing 
· Providing Mental Health support to people in the work place
· Developing Care Packages
· Recruiting / training volunteers with emergence of contract culture and the regime this brings:  Anon

· Engaging better with the BME population
· Getting people into employment and keeping them there with support: 
· Persuading the statutory sector to take notice  
· Learning about commissioning and supporting projects to get contracts:  
· Dealing with a difficult relationship with local authority re Direct Payments
Promise Network Session
The afternoon included a Promise Network Session facilitated by John Boyington, Head of the Mental Health Improvement Programme, and Richard Caulfield, Chief Executive of VSNW.  There was a lively discussion which focussed on the roles that Promise could play and that it should aim to be:

· independent and have a life beyond the Mental Health Improvement Programme and
· grow, be powerful and have legitimacy

Promise should play a role in informing the third and independent sectors and supporting them to overcome barriers.  It should also have a role in facilitating the sectors in exploring the tensions that exist because of the move to more tendering and contracting and which cause organisations to be more protective.

Future Events
Understanding commissioning and what the opportunities were, alongside tendering and contracting were high on the discussions that were taking place.

People had also enjoyed the interactive and informative nature of the event and would like more of this.

The next Promise Network Event is planned for Thursday 15th April 2010.
Margaret McLeod
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	Lynn Barratt
	Stockport Day Centre
	lynn@stockportdaycentre.org.uk

	John Butler
	MACC`
	john@macc.org.uk

	Theresa Cartmill
	Breakthrough UK
	T.CARTMILL@BREAKTHROUGH-UK.CO.UK

	Paul  Chadwick
	Age Concern Mid Mersey
	paulchadwick@acmm.org.uk

	Nigel Crompton
	CLOP
	nigel.crompton@clop.nhs.uk

	Jade Czuba
	Oldham LINk
	info@oldhamlink.org.uk

	Scott Darraugh
	The Angel HLC Ltd.
	scott@salfordangel.org.uk

	Gary Davis
	Age Concern Wirral
	garydavies@ageconcernwirral.org

	Andy  De Vares
	Making Space
	Andy.devares@makingspace.co.uk

	Michelle Durrant
	Together for Mental Wellbeing
	michelle-durrant@together-uk.org

	Michelle Duxbury
	Stonham Part of Home
	michelle.duxbury@homegroup.org.uk

	Diana Evans
	Blackpool Advocacy
	Diana.evans@blackpooladvocacy.co.uk

	Lynne Gardner-Green
	Creative Support
	lydia.gardner-green@creativesupport.co.uk

	David Graham
	Big Life Company
	David.graham@thebiglifecompany.com 

	Peter Green
	Richmond Fellowship
	Peter.green@richmondfellowship.org.uk

	Paul Greenwood
	Mental Health Improvement Programme
	Paul.greenwood@northwest.nhs.uk

	Philip Hamer
	Mind in Salford
	

	Martin Hardcastle
	Supported Independent Living Blackpool Ltd
	Frank.hessey@btinternet.com

	Frank Hessey
	Supported Independent Living Blackpool Ltd
	Frank.hessey@btinternet.com

	Tricia Hornby
	Rochdale MIND
	triciahornby@rochdalemind.org.uk

	Lawrence Howard
	Turning Point
	lawrence.howard@turning-point.co.uk

	Gordon Howley
	Burnley Community Network
	Gordon.howley@bprcvs.co.uk

	Neil Hughes
	The Cumbria LINk
	Neil.Hughes@eden.gov.uk

	Steph Johnson
	2Care
	lvmgr@2care-rsl.org.uk

	Fiona Jones
	Wooden Canal Boat Society
	fionawcbs@gmail.com

	Malcolm Kennedy
	Mersey Care NHS Trust
	Malcolm.kennedy@merseycare.nhs.uk

	Chriss Kenny
	Age Concern Wirral
	garydavies@ageconcernwirral.org

	Ibby  Khan
	Blackburn Rovers Community Trust
	Ibby.khan@brfctrust.co.uk

	Maria Kildunne
	Pebble Enterprises
	Maria@pebbleenterprises.co.uk

	Anne Lancaster
	Third Sector Assembly Cheshire West
	Anne.lancaster@cheshirewestandchester.gov.uk

	Steve Lax
	S.I.S - Self Injury Support in North Cumbria
	steve@sis-cumbria.co.uk



	Peter Leather
	Roefield Specialist Care Ltd.
	pleather@roefieldcare.co.uk

	Rita Liddell
	Bolton Association and Network of Drop Ins
	rita@band.org.uk

	Dawn Lord
	Skills Acadamy for Health
	Dawn.lord@skillsforhealth.org.uk

	Nicholas Lunt
	Mind Halton
	nic@mindhalton.org.uk

	Lorraine Martin
	Benchmark, Withington Hospital
	ask@benchmarkfdab.co.uk

	Ian  McComiskie
	Affinity Healthcare
	imccomiskie@affinityhealth.co.uk

	Patricia McGuinness
	Mersey Care NHS Trust
	pat.mcguinness@merseycare.nhs.uk

	Victoria McKenna
	Lancashire County Council
	victoria.mckenna@lancashire.gov.uk

	Anne McNally
	Independent Living Alliance
	Ann@ila.uk.com

	Tony Medlicott
	Compass
	tonymedlicott@compass-counselling.org.uk

	Brian Morrison
	Alcohol Peer Support Services
	brian@apssonline.co.uk 

	Wazir Muhammed
	POPs - Partners of Prisoners
	Wazir@partnersofprisoners.co.uk

	Clare Mullins
	Age Concern Stockport
	mullinsc@ageconcernstockport.org.uk

	Elliott Noble
	Blackburn Rovers Community Trust
	Elliott.noble@brfctrust.co.uk

	Catherine O'Neill
	Anxiety UK
	services@anxietyuk.org.uk 

	Dawn Parkinson
	N-Compass
	dnapier@ncompass1.org

	Vicky Pascoe
	Roefield Specialist Care Ltd.
	pleather@roefieldcare.co.uk

	Emma Rodriguez dos Santos
	St. Helens Links
	erodriguezdossantos@sthelenscvs.org.uk

	Caroline Sagar
	N-Compass
	dnapier@ncompass1.org

	Caroline Savage
	Breakthrough UK
	C.SAVAGE@BREAKTHROUGH-UK.CO.UK

	Cath Sisson
	Rossendale Enterprise Anchor Ltd (REAL)
	cath.sisson@realtd.co.uk

	Lesley Sithole
	Making Space
	Lesley.sithole@makingspace.co.uk

	Carolyn Sowande
	Mary Seacole House
	

	Anita Thompson
	Assura Medical Ltd
	anita.thompson@assuragroup.co.uk

	Ian Trafford
	42nd Street
	ian.trafford@fortysecondstreet.org.uk

	Rowland Urey
	Oldham Open User Forum
	rowlandoouf@hotmail.com

	Jayne Walker
	Making Space
	Jayne.walker@makingspace.co.uk

	Brenda White
	Independent Living Alliance
	brenda@ila.uk.com

	Danielle Wiggans
	Lancashire County Council
	Sarah.coulson@lancashire.gov.uk

	Dave Wilson
	Tameside MBC
	Dave.wilson1@tameside.gov.uk

	Michael Wolstenholme
	Skills for Health
	


Seminar Presenters

	Chris Shaw
	Wirral Advocacy
	chris@aiw.org.uk

	Dave Fidler
	Step by Step
	Dave.Fidler@livingnetwork.org.uk

	Rob Squires
	Target Wellbeing
	Rob.Squires@groundwork.org.uk

	Laurie McMillan
	Health @ Work
	Laurie.McMillan@healthatworkcentre.org.uk
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