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5th March 2010

Dear Sir Richard Leese and Phil Robinson [Chair and Chief Executive of 4NW]
Re: 4NW: A regional Leaders’ Board accountable to the North West

VSNW supports and commends 4NW’s scheme for a Leaders’ Board accountable to the North West. 
From the perspective of our members and networks working on behalf of communities across the region, often in formal strategic partnership with local authorities, we particularly value 4NW’s continued commitment to engaging and working with a broad range of representatives that includes the voluntary and community sector. We believe that this approach better supports effective partnership working, and better co-ordination of our collective actions, which can only be for the benefit of the North West. 
We also believe that this broader engagement of representatives will “provide a strong, credible voice capable of making strategic long term decisions on behalf of the region as a whole” and as such we fully support the response of Mike Damms, Chair of SEEP.  

In the context of our full support for the scheme, there are a number of proposals or amendments that we would ask you to consider
:

1. Exploration of how the accountability of the Regional Strategy Team
 might be strengthened e.g. public access to minutes and agenda (possibly through 4NW’s current structures); consideration of the inclusion of the Regional Minister; formal clarification of its relationship to (as well as confirmation of the role of) the Regional Strategy Advisory Group. 

2. Clarification, and support for, within the scheme of the continued involvement of SEEP representatives in the sub-groups of 4NW. This is not explicit in the Scheme though I understand that this will be the case. We believe that continuing engagement of a broad range of relevant representatives on the sub-groups supports better informed and inclusive decision-making.
3. Consideration of the continuation of the Review and Scrutiny Group. It is becoming clear that should the Regional Select Committee continue that: 
a. it may not deal with the same volume of subjects as the current 4NW sub-group
b. it may not necessarily operate from the perspective of regional strategic work
While not wishing to call for something that duplicates the role of the Select Committee, we feel that the work of a continued Review and Scrutiny sub-group could complement and supplement the scrutiny work of the Select Committee. We also believe that the sub-group’s role could be used to consider how the Select Committee’s work may be incorporated within regional partnership working as well as support the work of the Select Committee team. It goes without saying, that a full, effective and coherent scrutiny of regional work can greatly support accountability. 
4. Consideration of NWIEP membership to include broader partner representation
. This may be a good time to align NWIEP sub-group membership (the NWIEP Board and its Commissions) with the membership of the other sub-groups. If SEEP is not appropriate, a broader membership more aligned to the constitution of local strategic partnerships (especially within the context of CAA’s local area assessments) might be considered. One of the key agenda that VSNW particularly focuses attention on, with the voluntary and community sector in the North West, is the economic agenda, and given the priorities of the regional strategy, it may be that broader partner engagement within NWIEP structures is given fuller consideration. 
It should be noted that VSNW fully recognises that the need to increase regional accountability is not just a matter for 4NW. Given this responsibility, VSNW over the last 18 months has looked to further support the greater accountability of representatives (including myself), from the voluntary and community sector who sit on 4NW’s groups. We recognise that we need to better link our work to the broader voluntary and community sector of the North West. We believe we have made significant progress but wish to do more. With this in mind we have launched the following project: Improving Voluntary and Community Sector Representation in the North West.
  

I would welcome further discussion or clarification of any the above points and look forward to continuing to work with you!

Yours sincerely
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Richard Caulfield

Chief Executive

� A number of these points echo points made in North West Environment Link’s submission


� Does point 9 of the Scheme refer to the Regional Director of the HCA rather than the Chief Executive of the HCA?


� Please note that VSNW enjoys an extremely good working relationship with Neighbourhoods North West and with the Tackling Worklessness sub-group within NWIEP.


� A short briefing paper is available from our website: � HYPERLINK "http://www.vsnw.org.uk/files/Publications/19_Improving_Representation.doc" �http://www.vsnw.org.uk/files/Publications/19_Improving_Representation.doc� 





