
Update from Chief Executive:

The Health & Social care agenda seems to be moving at  a great pace and the ability and requirement to influence policy and decision making at a regional level seems to be growing dramatically.  Below I have outlined some recent activity and some activity that will be happening in the coming months.  I am keen that we create channels of communication that can help us all achieve our objectives.  I think we need to develop a more formal regional Health & Social care network, but I am keen that we do so to add value to what is already happening at other levels – not replace or obstruct.

My suggestion would be that the Network would essentially be a network of networks in the first instance and not necessarily meet physically on a regular basis, however, I am open to suggestion and would be grateful for your thoughts when you have read this update!

Scenario Planning Event

7 VCS organizations recently took part in a 24hr scenario planning event with NHS NW and several PCTs.  The event gave us the opportunity to promote the third sector as delivery partners but also to shape some of the thinking of the NHS at both a regional and a local level.  There were 4 main outcomes which I will only headline here and will forward the full report when it is available, but Mike Farrar, Chief Exec NHS NW gave a commitment to working with us to implement the 4 main outcomes:

a) Commissioning  - what they commission, how they commission, how they ‘shape the market’

b) Leadership (possibility for funded leadership post and programme in VCS health related orgs for example)

c) Tackling long term inequalities through raising aspirations

d) Development of an Innovation fund

Transforming Community Services Event(s) re commissioning

Attached is a flyer for an initial event aimed at frontline VCS organizations who may already deliver services for their PCT or who may wish to be commissioned in the future.  This first event is scene setting to bring people up to speed on the current landscape and current thinking and will be a lead in to a series of more locally events aimed at introducing commissioners to VCS delivery organizations so that they are aware of what the potential is within their localities when they produce their ‘Market Analysis’ in July this year. Please promote the event as widely as possible and we will circulate workshop details as soon as we can.
DoH Strategic Partners Programme

11 organisations have been selected in the first round of the new DoH Strategic Partners programme.  VSNW are part of the Regional Voluntary Sector Network Forum that have been selected and we will be developing our workplan over the coming weeks.  Hopefully this will support you and your members in having a voice right into the heart of government in terms of influencing health policy.  I also hope to be advertising for a worker to take this and all of the issues listed here foreward in the near future.
Skills for Care

Many of you will have worked with Lesley Connor as we supported Skills for Care in developing a plan for engagement with the voluntary sector.  As part of that work we agreed to review Skills for Care’s progression in implementing the strategy on a 6 monthly basis.  We will be doing this shortly so if anyone has nay information to feed in please do so.

Also we have a VCS rep on the Skills for Care North West Regional Committee and Pat Hastings of VOISE will be fulfilling that role for the next year again.  We will be working with Pat to develop communication links to support her representative role and in the future we would like the ‘network’ to take responsibility for electing/selecting such representatives.  With the Lottery grant VSNW have just been successful with we will be able to provide more support to representatives and may even be able to provide financial support where a significant amount of time is required from the representative. 

Joint Improvement Partnership (overview document attached)

We have involvement in a couple of the sub committees of the JIP :

JIP Workforce & Leadership Programme Board: currently I hold this post and I will try and ensure I get details of agendas and issues circulated so that you have a route to feed in.  I would hope in time this role may be picked up by someone else from the ‘network’

Personalisation – currently Louise Barry from Merseyside Disability Federation is picking up the representation role on this board and we will be supporting her in this role and looking at our accountability structure in the same way as all the other roles.

Other SHA related work

We are working with SHA as they look at Social Value Commissioning and I will be attending a study trip to Heartland Health, Missouri to establish what can be learned from their activity in America.  NHS NW is also leading on a National commission to establish tools for social value commissioning which we will try and get involved in once the tender has been allocated.

Other related DoH work

We are engaging in the I4H agenda which I have to say is a little unclear at the moment!  I will be attending the steering group shortly and will feedback where I can.

Other!

We are working closely with Groundwork on the ‘Target Wellbeing’ project and we will be circulating a briefing shortly to bring everyone up to speed on this work and we will be looking to see how it can provide evidence and outcomes that supports our role in promoting the sector as the deliverer of innovative solutions to create healthier people in healthier communities!

 

I hope this is useful and I really would be grateful for thoughts on the development of a regional health & social care network.
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