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This document was produced by Lesley Connor of Voluntary Sector North West.  Copies of the document can be downloaded from www.vsnw.org.uk.

If you would like further information please contact:

Voluntary sector North West

Skills for Care

St. Thomas  Centre,



Skill for Care - North West Region

Ardwick Green North


Offices 1,2,3 & 4 Farington House
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Skills for Care North West
Skills for Care is the employer led authority on the training standards and development needs of over one million social care staff in England. Skills for Care provides over £25 million in funding to support improved training and qualifications for managers and staff. Working in consultation with carers, employers, people who use services and education & training providers, Skills for Care aims to modernise adult social care in England, by ensuring qualifications and standards continually adapt to meet the changing needs of people who use care services.

Skills for Care does this by:

· Providing robust data about the social care workforce. The National Minimum Data Set for Social Care (NMDS-SC) is a resource for employers

· Developing new ways of working and delivering services

· Creating a flexible qualifications framework that underpins workforce development 

· Helping to improve the image and status of the social care workforce

· Making sure that employers have an effective voice in shaping government policy.

For more information about Skills for Care in the North West: www.skillsforcare.org.uk/northwest 

Skills for Care and the VCS in the North West

The Voluntary and Community Sector (VCS) is an important stakeholder for Skills for Care, as one of the four sector skills councils with the highest number of VCS employees within its ‘footprint’.
 In the North West there are an estimated 31,400 VCS organisations, with an annual income of £2.9 million, or 2% of the regions GVA
. These organisations employ 192,000 people in the region and their work is supported by around 809,000 volunteers.
 Nationally 54% of VCS employees are estimated to be involved in social work activities

Why the strategy is needed

The VCS has a significant role within social care and learning and skills as an employer, as a provider of training, and as a source of expertise and communication, not least through its capacity to engage with excluded groups. The VCS:

· Has a history of flexibility and responding to local community need by filling gaps in existing services

· Has a strong tradition of involvement and community led organisations

· Is innovative and has often pioneered new ways of working, for example across service boundaries, in service user involvement and with traditionally excluded groups. 

· Is often best placed to reach excluded groups because of the local community based nature of many VCS organisations

· Has a well established infrastructure of engagement networks. A mapping exercise carried out by Voluntary Sector North West (VSNW) in 2008 revealed over 80 networks representing communities of interest or with a social care and/or health related focus in the North West.  

The VCS is identified as an important stakeholder for Skills for Care within the current national business plan, which sets out increasing engagement with VCS employers as a key priority. 

Engagement with Skills for Care offers a number of benefits to VCS organisations including:

· Opportunity to influence policy through VCS involvement with Skills for Care North West regional committee and key strategic working groups

· Access to Local Authority and Skills for Care Training Strategy Implementation (TSI) funding for training and workforce development via local Employer Led Partnerships

· Access to workforce development support- National Occupational Standards, tool kits, induction standards and knowledge sets as well as workforce development data via NMDS-SC (See information box PTO) 

· Opportunity to showcase good practice, and VCS role in developing new ways of working and involvement with people who use services

· Opportunity to engage in debate and discussion around key issues in adult social care such as personalisation, direct budgets and commissioning.

In the last year Skills for Care North West has invested approximately £172,000 in VCS organisations in the region. In addition it has provided £1,128,225 of Training Strategy Implementation grant funding, channelled through local authority employer led partnerships which funding is open to VCS and private organisations. 


Mapping the VCS and adult social care 

A mapping exercise has taken place from January 2008 to March 2008, to identify existing networks within the VCS that define themselves as ‘social care’ and/or health or that aim to represent communities of interest (age, disability, ethnicity, sexuality), and where member organisations are either providing social care services, or have an interest in influencing policy and provision in social care, as people who use services, or carers.  The intention was that this would provide a ‘map’ of potential points of engagement for Skills for Care, on which an engagement strategy could be based that is flexible enough to meet the needs of the diverse organisations and groups that make up the sector, including those who may be defined as hard to reach, and that avoids reinventing any wheels by supporting the infrastructure for engagement already developed within the VCS. The mapping is a snapshot of a particular point in time and does not claim to provide a comprehensive or complete picture. The results of the mapping exercise are available from Skills for Care and a summary can be found on the VSNW website.

The results show:

· There are over 80 networks in the North West with an interest in social care and health 

· These networks have been set up in most cases to facilitate the engagement of network members with policy and decision making at regional sub regional and local level, as well as to network and share good practice. 

· The networks have well established membership base and mechanisms for communicating with VCS organisations and individuals, including those who are rarely heard

· There are clear benefits for Skills for Care in linking appropriately to existing VCS networks this offers the opportunity to develop engagement on both operational and strategic level. The example of Learning Together Cheshire and Warrington and Cheshire learning Resource Network illustrates this point

· The mapping will be a valuable resource for the sector and other public agencies wishing to engage, VSNW are investigating ways to lodge this information on their website and ensure it is kept up to date.

Issues the Strategy needs to address
VCS organisations are involved in social care as:

· Employers with skills needs 

· Providers of training and learning

· A source of expertise and communication

The Engagement Strategy needs to be capable of working with all, recognising that many organisations, and the networks they belong to will rarely be one thing or the other, but more likely a combination, a user led infrastructure organisation may also be an employer or training provider for example. Network membership often consists of a mix of service delivery organisations, training providers, user led and advocacy organisations. For this reason it is important to resist the temptation to attempt ‘neat boxes’. 

The Voluntary Sector Skills Survey 2007
 shows that a greater proportion of VCS organisations are small or micro employers: 32% of VCS workplaces have less than five employees, this compares to 8% in the public sector and 25% in the private sector and over half (54%) of VCS employees work in workplaces of fewer than 25 employees
.

The diversity of the sector means that adequate time and resources will need to be available to engage effectively with a range of groups and networks, particularly those that are traditionally excluded.  There are clear challenges, including staff time, funding, institutional barriers, and ‘partnership overload’ to engaging with traditionally excluded and smaller organisations. 

VCS networks (whether of communities of interest, health and social care focused or both) have existing links both to small local organisations and traditionally excluded groups. Local networks (local authority or district level) are often best placed to engage and it makes sense for Skills for Care to work through such existing mechanisms, whilst recognising that lack of funds and resources is often an issue for VCS networks as well as individual organisations.

Outline Strategy

Engagement between Skills for Care and the VCS has three levels:

· Regional strategic engagement- to facilitate VCS engagement (as employers, service users and training providers) in policy development and representation within Skills for Care regional structures 

· Sub-regional engagement- this will ensure that smaller organisations that do not have a regional presence are able to engage and influence strategically with Skills for Care  

· Operational engagement- to facilitate engagement of individual VCS organisations as employers with skills needs, by raising awareness of support available (for example tool kits, national occupation standards and funding for training available through Employer Led Partnerships)

Regional Action Plan

· Develop a VCS communication strategy to include use of existing VCS print and e newsletters identified by the mapping exercise, prioritising key information of particular relevance to VCS organisations and ensuring that all communication is timely, relevant and concise

· Work with VSNW as the regional voluntary sector network in the North West to develop feedback and communication mechanisms that will support VCS representation on regional committee and in key regional policy or working groups. To include Skills for Care page on VSNW web site for regional representative to post information. The development of the Skills for Care representative’s web page will feed into this work as it develops

· Developing links and an ongoing relationship between relevant sub regional and local networks (health and social care, communities of interest, learning and skills) and Skills for Care sub-regional coordinators (SRC’s). This will facilitate broad engagement with policy as well as:

· raising awareness of Skills for Care projects, Employer Led Partnerships and other support

· supporting the development of diverse involvement with people who use services, and carers and in particular offering a means of recruiting members for the service user panels who have links to a wider network 

· facilitating involvement of VCS training providers as well as VCS organizations with an interest in learning and skills. The experience in Cheshire points to the benefits of this approach

· Providing a means for connecting with VCS organisations offering support to people controlling their own care (through individual budgets or direct payments) as a mechanism for reaching new employers

· providing a resource for other engagement initiatives within Skills for Care (e.g. development of carers involvement and work to engage people who use services).

· Raising awareness of the importance of NMDS-SC in increasing knowledge about the range and scope of the VCS social care sector in national statistics

· Raise profile of VCS activity within existing partnerships, ensuring work is joined up and appropriate linkages mad

Voluntary Sector North West

St. Thomas  Centre,

Ardwick Green North
Manchester,
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Tel: 0161 276 9302
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Information box


Examples of Workforce Development Support from Skills For Care 





Direct Payments Customer Tool Kit – guide for people who may be becoming an employer for the first time


Download it here - � HYPERLINK "http://northwest.skillsforcare.org.uk/regionalpublications/publications/publications.aspx" ��http://northwest.skillsforcare.org.uk/regionalpublications/publications/publications.aspx� 





Personal Assistants Toolkits – Guide setting out employee rights and responsibilities


Download it here - � HYPERLINK "http://northwest.skillsforcare.org.uk/regionalpublications/publications/publications.aspx" ��http://northwest.skillsforcare.org.uk/regionalpublications/publications/publications.aspx� 





Training Strategy Implementation Funding (TSI) – leaflet explaining TSI funding and how to access it


Download it here – 


� HYPERLINK "http://northwest.skillsforcare.org.uk/regionalpublications/nationalpublications/nationalpublications.aspx" ��http://northwest.skillsforcare.org.uk/regionalpublications/nationalpublications/nationalpublications.aspx� 





Common Induction Standards –enable care workers to give high quality care and support, provide recognition for their work, and prepare them for entry onto NVQ health and social care programmes. � HYPERLINK "http://www.skillsforcare.org.uk/entry_to_social_care/common_induction_standards/common_induction_standards.aspx" ��http://www.skillsforcare.org.uk/entry_to_social_care/common_induction_standards/common_induction_standards.aspx� 





National Occupational Standards – including a new set on commissioning:  


� HYPERLINK "http://www.skillsforcare.org.uk/developing_skills/National_Occupational_Standards/National_Occupational_Standards_(NOS)_introduction.aspx" ��http://www.skillsforcare.org.uk/developing_skills/National_Occupational_Standards/National_Occupational_Standards_(NOS)_introduction.aspx�





Continuing Professional Development Strategy Employers Guide – Guide to putting  a CPD framework into practice � HYPERLINK "http://www.skillsforcare.org.uk/developing_skills/Continuing_Professional_Development/Continuing_Professional_Development_(CPD)_strategy.aspx" ��http://www.skillsforcare.org.uk/developing_skills/Continuing_Professional_Development/Continuing_Professional_Development_(CPD)_strategy.aspx� 





Leadership and Management Strategy- Guide to putting L& M into practice


� HYPERLINK "http://www.skillsforcare.org.uk/developing_skills/leadership_and_management/leadership_and_management_introduction.aspx" ��http://www.skillsforcare.org.uk/developing_skills/leadership_and_management/leadership_and_management_introduction.aspx�
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