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Introduction

Voluntary and community organisations and public sector agencies are invited to give their views on a draft regional Compact between VCS and public sector partners. A copy of the consultation and draft compact document is available from VSNW’s website.
 
The purpose of the proposed North West Regional Compact is to build:

· a solid foundation to strengthen the third sector’s contribution to the region 

· an effective framework for public sector engagement with the third sector and the communities on whose behalf we work.

The draft consultation document looks at:
· Shared understanding (between the two sectors) 

· Shared Values 

· Monitoring and reviewing the regional compact 

· Equality and Diversity (objectives) 

· Funding and Resources 

· Volunteering 

· Public Sector Bodies: commitments to action 
e.g. To commit to undertake best practice in the promotion and celebration of volunteering 
· Third Sector Organisations: commitments to action 
e.g. To implement and maintain best practice in the promotion, development and celebration of volunteering.
· Proposed next steps 
Why now? 

The development of a regional compact in the North West could hardly be more timely. 
Key changes include: New lead personnel within the region (GONW, VSNW), the NHS modernisation agenda (including volunteering strategy), potential changes in the structure of the LSC, the end of the Regional Assembly and increased responsibilities for NWDA (e.g. European programmes, transfer of regional planning and transport powers), the increased regional influence of local authorities through 4NW (the new Leaders’ Forum), and the increasing emphasis on LAAs, MAAs and sub-regional delivery of regional programmes. 

However, the two most important regional considerations are possibly:

· the need for all partners, as a consequence of increasing economic pressures, to effectively work together; and 

· the development, over the next 18 months, of the new Single Regional Strategy.
Consultation
It is important to note the draft Compact document is a consultation document and is intended to support discussion between potential partners and stakeholders. There has not been an attempt to include all the undertakings of the Compact and the five codes (which includes Volunteering: A Code of Good Practice). Instead, the draft has sought to include an outline framework that incorporates the codes and outlines the headline commitments that would be expected of third sector organisations and public sector agencies. 
The draft compact includes the following specific section on volunteering:
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Action plan

Alongside the development of the draft Compact, is the development of a draft action plan for consideration by Compact partners. The hope is that implementation of a number of related action plans will support real change in the region and also enable a stronger, independent voluntary and community sector to play a fuller role.
Consultation contact details
To influence the regional compact, please contact:

Eamonn Greene, VSNW, Ardwick Green North, Manchester, M12 6FZ

Tel: 0161 276 9305; Email: compact@vsnw.org.uk
Consultation closing date: Wednesday, 4th February 2009 though responses are encouraged throughout the process. 
Appendix: 
Examples of statements and actions in relation to volunteering
The following are examples of how volunteering has been considered elsewhere (Commission for the Compact, national code, and East of England action plan) and how it could be considered in the North West.
National compact volunteering code 
of good practice
: summary
The Code identifies four key principles which are fundamental to volunteering
Choice - Volunteering must be a choice freely made by each individual.
Diversity - Volunteering should be open to all no matter what their background age, race, sexual orientation or faith, etc.
Reciprocity - Volunteers offer their contribution unwaged but they should benefit in other ways. Giving voluntary time and skills must be recognised as establishing a reciprocal relationship in which the volunteer also receives benefits such as a sense of worthwhile achievement, useful skills, experience, contacts, sociability, fun and inclusion in the life of the organisation.
Recognition - Volunteers contribute to the organisation, to the community, to the social economy and to the wider social objectives and recognition is fundamental to a fair relationship between volunteers, organisations and government policy and practice.
Government and the voluntary and community sector undertake to:

1. Work together to expand the public perception of volunteering by improving the profile, status and range of volunteer activity;

2. Work to effectively tackle discrimination to ensure that volunteering is open to all;

3. Adopt clear policies regarding the payment of volunteer expenses;

4. Make visible the value of volunteers’ contributions, for example in publications;

5. Ensure that arrangements made for volunteers do not unfairly exclude particular groups from volunteering;

6. Recognise that voluntary activity should not be seen as a substitute for paid work;

7. Work together to create and maintain a modern and dynamic volunteering infrastructure.
Government undertakes to:

1. Consult the sector so that proposed legislation or regulation, guidance and policies take account of the ways they may affect volunteers and volunteering activities;

2. Work to actively reduce barriers to volunteering resulting from existing legislation, regulation and policies;

3. Recognise that it is legitimate for voluntary and community organisations to include the costs of enabling greater access to volunteering in relevant applications for funding;

4. Recognise that organisations that make up volunteering infrastructure are independent voluntary sector bodies;

5. Adopt policies to help ensure that specialist volunteering infrastructure can develop realistic sustainable long term funding.
The voluntary and community sector undertakes to:

1. Promote volunteering opportunities including looking at how volunteers are recruited to ensure equal opportunities to volunteer;

2. Include reasonable costs for reducing barriers to volunteering in relevant funding bids;

3. Ensure that they have both the time and resources to support and train volunteers;

4. Encourage the involvement of volunteers in ongoing decision-making and include them in internal communications;

5. Identify a named person within their organisations to be responsible for volunteer involvement, and for monitoring and reporting on it. Also identify a trustee board champion for volunteering.
Possible additions and actions from the 
new Concise Compact Guide

Build and maintain community sector infrastructure and support sustainability within specialist volunteering infrastructure, through enabling the third sector to contribute to programme design.
Consult the sector so that proposed legislation or regulation, guidance and policies take account of the ways they may affect volunteers, volunteering activities and third sector markets.
Commit to full cost recovery where third sector bids reflect full cost of projects with a legitimate portion of overhead costs; and recognise costs for access to volunteering as match funding.
Reduce barriers to volunteering resulting from existing legislation, regulation and policies.
Consult the third sector on effects of policy changes on volunteers and volunteering activities.


East of England Action Plan

Key Principles

Government departments including Executive Agencies and other decision makers, including VCS organisations need to consider the possible impact of their decisions on volunteers. When doing this they should support these four principles of volunteering:

· Volunteering must be the result of a free choice by the volunteer

· Volunteering must be open to everyone

· Volunteers must receive some benefits to make their contribution worthwhile

· Volunteers must be publicly recognised

Government undertakes to:
· Check all proposed legislation and regulations for potential impacts on volunteering

· Work to eliminate current barriers, including funding barriers to volunteering 

· Increase awareness of the value of volunteering and promote opportunities to volunteer

· Encourage better practice in recruiting and managing volunteers

· Gather better data on volunteering

The sector undertakes to:

· Improve the management and recruitment of volunteers

· Give better training and support to volunteers

· Help volunteers find appropriate roles

· Give thanks and recognition to their volunteers

· Promote the benefits of volunteering
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.
VSNW works with 140 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.
VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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Joint commitments for Volunteering in the North west


Compact partners recognise that people have a right to be active in their communities and value the important contribution that volunteering makes to the quality of life in the North West by: 





Introducing different perspectives, skills, knowledge and experience to public and voluntary sector services and to community activity.


Promoting inclusion


Providing opportunities for training and experience and helping equip individuals to employment


Adding significant value to public and voluntary sector services


Involving the private sector in voluntary and community activity.





Question 6: i. Do the above statements outline adequate measures to support healthy and thriving volunteering in the North West? 


ii. If not, what should be changed or added?











� � HYPERLINK "http://www.vsnw.org.uk/compact" �http://www.vsnw.org.uk/compact�


� � HYPERLINK "http://www.thecompact.org.uk/information/100022/101508/101519/thevolunteeringcode/" �http://www.thecompact.org.uk/information/100022/101508/101519/thevolunteeringcode/�


� � HYPERLINK "http://www.thecompact.org.uk/files/102396/FileName/TheConciseCompactGuide.pdf" �http://www.thecompact.org.uk/files/102396/FileName/TheConciseCompactGuide.pdf�


� � HYPERLINK "http://www.gos.gov.uk/goee/docs/187700/Regional_Compact_Actn_Plan.pdf" �http://www.gos.gov.uk/goee/docs/187700/Regional_Compact_Actn_Plan.pdf�, pp.19-20





_1275135638.bin

 (
Accountability | Knowledge | Equality
) (
Voluntary Sector North West
 
VSNW
)


