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Local Nature Partnerships
The purpose of this briefing, provided by North West Environment Link, is to:
· Raise awareness about the purpose and functions of Local Nature Partnerships
· Highlight specific proposals in the North West (Cumbria, Northern Upland Chain, Morecambe Bay, Lancashire, South Pennines, Greater Manchester, Liverpool City Region, and Cheshire) and encourage civil society groups to engage.
Briefing paper #64
Andy Yuille
Chairman 

North West Environment Link

andyy@cpre.org.uk 

Introduction 

Local Nature Partnerships were one of the key proposals made in the Natural Environment White Paper (see VSNW Briefing Papers #60 and #61). 
Their overall purpose is to bring a diverse range of individuals, businesses and organisations together at a local level to create a vision and plan of action about how the natural environment can be taken into account in decision making. They will be a crucial mechanism for ensuring that environmental issues are taken seriously and embedded in local decision-making and it is therefore vital that the voluntary sector has a strong presence on them.
Vision & functions
The Government said in the Natural Environment White Paper that Local Nature Partnerships (LNPs) will be a key part of a new “institutional framework to support nature restoration”, as part of a necessary “fundamental shift in approaches to conservation and land management.” 
The Government expects there to be around 50 LNPs, and as they are intended “to mirror Local Enterprise Partnerships (LEPs)”, they will presumably cover similar-sized areas, although they are intended to reflect natural features, systems and landscapes rather than just administrative boundaries. They should also work together where appropriate to deliver landscape-scale action. Government explicitly “encourage[s] LEPs and Local Nature Partnerships to work together to forge strong links that capture the value of nature.”
The Government’s vision for LNPs is that they will:
· Demonstrate local leadership on environmental issues and raise awareness of the benefits of a healthy environment
· Develop a shared environmental vision and set of priorities for their area
· Contribute to local authority plans that affect the environment
· Contribute to the Green Economy, eg by providing relevant information for LEPs
· Bring together a range of local stakeholders
· Co-operate with other partnerships
· Work at a landscape scale to improve the range of benefits and services we get from the environment
· Form at a level that can take a strategic-enough approach to deliver integrated outcomes with a wide range of benefits
They suggest that this could be done by taking on some or all of the following roles: 

· Support delivery of Nature Improvement Areas

· Embed natural value into local decision-making

· Provide integrated advice to Local Authorities on the natural environment

· Influence decisions about organisations’ resource allocation so that they can be aligned with the locally-agreed vision and priorities

· Support biodiversity offset pilots

· Champion ideas of natural value in the area and engage communities

· Provide local leadership on environmental issues

· Monitor and report on progress of environmental outcomes

· Plan and deliver integrated environmental action
· Make links between the economy and the natural environment
· Generate local participation in debates about landscape scale change
· Contribute to relevant reporting mechanisms such as the Biodiversity Action Reporting System
Potential membership

The Government suggests that membership should include “many of the following” (we have emboldened ones more relevant to the voluntary and community sector):
· Local Authorities (county and district)

· Areas of Outstanding Natural Beauty

· Parish Councils

· Community Forums

· National Parks

· Arms Length Bodies (Environment Agency, Natural England, Forestry Commission, Marine Management Organisation, English Heritage, British Waterways etc)

· Civil society organisations and Environmental Charities (e.g. Wildlife Trusts, RSPB, National Trust, Butterfly Conservation etc)

· Existing Partnerships (e.g. Coastal Partnerships, Local Biodiversity Action Plan Partnerships, Local Access Forums, LEADER Local Action Groups, Rural and Farming Networks, Green Infrastructure Partnerships)

· Land Owners

· Local Businesses

· Local Enterprise Partnerships

· Health and Wellbeing Reps

· Education/Learning organisations

· Community Organisers

· Local Environmental Record Centres

· Local Universities
Funding & formal recognition

Government will provide a one-off £1million to help set up LNPs in 2011/12. If 50 LNPs are expected, this equates to an average of £20,000 per LNP, but many are likely to apply for more than this. The first deadline for applications to this capacity-building fund was 30 July; there will be a second deadline on 30 October. This fund is intended simply as a transition fund to do the groundwork of establishing new partnerships or developing existing ones to meet the broad criteria for LNPs. Partnerships will be expected to be self-funding and meet their own day-to-day costs.
In late 2011 – early 2012 Government will invite expressions of interest from local partnerships who wish to be recognised as LNPs. A partnership would not have had to apply to the LNP fund in order to request formal recognition, and Government acknowledges that not every partnership who applied for the fund will be able to establish an LNP. There will however be further opportunities to apply for recognition if potential partnerships miss the first deadline.
Nature Improvement Areas

A competition has been launched for partnerships, primarily LNPs, to bid for part of a £7.5million pot to develop 12 initial Nature Improvement Areas (NIAs). NIAs were also outlined in the Natural Environment White Paper and are in response to the recommendations set out in Making Space for Nature, to enhance and reconnect nature on a significant scale. They will be

“large, discrete areas that will deliver a step change in nature conservation, where a local partnership has a shared vision for their natural environment. The partnership will plan and deliver significant improvements for wildlife and people through the sustainable use of natural resources, restoring and creating wildlife habitats, connecting local sites and joining up local action.”
Learning from these pilots will then be used to help extend this landscape-scale approach to restoration and conservation. The deadline for expressions of interest – the first stage in the application process – is 30 September 2011.

Further information

More information about Local Nature Partnerships can be found at http://www.defra.gov.uk/environment/natural/whitepaper/local-nature-partnerships/ and in the Natural Environment White Paper http://www.official-documents.gov.uk/document/cm80/8082/8082.pdf.  
Full details of the Nature Improvement Area programme can be found at http://www.naturalengland.org.uk/ourwork/conservation/biodiversity/funding/nia/default.aspx , with a broader and less technical overview at http://www.defra.gov.uk/environment/natural/whitepaper/nia.  

Local Nature Partnerships in the North West

Bids have been submitted to the LNP fund by all five of sub-regions in the North West, plus a number of others based on natural rather than administrative geographies (Northern Upland Chain, Morecambe Bay, and South Pennines). 
Brief descriptions of these are given below, broadly from north to south, along with contact details of the people who have taken the lead in developing the bids. All the bids emphasise the need for wide and diverse engagement and membership of their partnerships – and that means you! 

Do note though that this information is based on the first round of applications / expressions of interest made to the LNP fund. This means that there is no guarantee that the partnerships listed below will receive capacity-building funding, or that, even if they do, they will be formally recognised as Local Nature Partnerships. Note also that there are overlaps, albeit sometimes relatively small between: Cumbria and Northern Uplands, Cumbria and Morecambe Bay, Lancashire and Morecambe Bay, Lancashire and South Pennines, Greater Manchester and South Pennines, and Liverpool City Region and Cheshire.
Cumbria

Cumbria County Council has submitted a proposal on behalf of the Lake District National Park Partnership (LDNPP), Cumbria Biodiversity Partnership (CBP) and the Cumbria Total Environment Group (CTEG), comprising a range of public and voluntary sector partners, and covering the county of Cumbria.
Outcomes & priorities
For each theme of the Natural Environment White Paper (protecting & improving the natural environment; growing a green economy; reconnecting people and nature; leadership), the partnership will: 
· Establish the current reality 
· Agree shared intentions 
· Deliver shared priorities 

Examples of activity for each theme are given. Plus:

· Provide greater integration and inclusivity

· Strengthen links with Cumbria LEP

· Be financially stable & sustainable
There is significant interest in piloting biodiversity offsetting within the partnership.
Nature Improvement Areas

Mapping of landscape-scale ecological restoration opportunities will provide greater understanding of where priorities should be and where impacts can be maximised. Open to exploring with neighbouring LNPs how NIAs might be established across LNP boundaries.
Lead contact

Richard Newman

Environment Team manager

Cumbria County Council 

01539 713430

richard.newman@cumbria.gov.uk
Northern Upland Chain
A bid has been submitted covering the protected and unprotected areas of the North Pennines, from East Cumbria & Yorkshire to the Scottish border. Joint lead partners are: Northumberland National Park, North Pennines Area of Outstanding Natural Beauty Partnership, Yorkshire Dales National Park and Nidderdale Area of Outstanding Natural Beauty Partnership (NA ONBP).
Outcomes & priorities
· Enabling a co-ordinated approach to the establishment of Nature Improvement Areas, and other new ways of working

· Establishing a vehicle for co-ordinating and delivering economies of scale in major projects and programmes

· Creating a practical expression of the content of the Lawton Report and the recently published Think Big document on the potential for and benefits of large scale conservation programmes – benefits which go well beyond biodiversity conservation. 

· Creating a link between an enabling Government and the active individuals and voluntary bodies capable of delivering the conservation and enhancement of a common suite of biodiversity, landscape and ecosystem services

· Creating a clear and joined-up voice for land management issues and the conservation of biodiversity, geodiversity, landscape and ecosystem services along the upper Pennine chain

· Providing a vehicle for tackling, with Government, some of the pressing problems and opportunities facing the uplands

· Providing opportunities to roll out nationally the learning from this approach to LNPs through the National Association for AONBs and ENPAA

· Providing an enhanced mechanism for delivering our National Park and AONB Management Plans and making sure they are joined-up

· Creating an LNP where the focus will be of continued relevance to all of the partners – including, critically, the farmers and land managers – because of its biogeographic, and economic rather than political, foundations.

· Providing a clear expression of the Lawton Report’s desire for ecological restoration zones which are bigger in scale and more joined up

· Improvements in the targeting of resources to create new habitats to link existing areas of high biodiversity and landscape value 
They regard their area as ideal for the development of a biodiversity offset pilot.
Nature Improvement Areas

Initial ecological opportunities mapping will identify areas where existing high quality habitat can provide the platform for the development of new and linked habitats to boost ecological connectivity. They will explore the potential for cross-boundary NIAs with other LNPs.

Lead contact

Chris Woodley-Stewart
Director

North Pennines AONB Partnership

01388 528801

chris@northpenninesaonb.org.uk 
Morecambe Bay

A bid was submitted by Morecambe Bay Partnership, Morecambe Bay Wildlife Network & Arnside & Silverdale Area of Outstanding Natural Beauty Partnership, covering Morecambe Bay, its coast and hinterland across North Lancashire and South Cumbria.
Outcomes & priorities
· A collaborative approach to enhancing and connecting the internationally important habitats and landscapes in and around Morecambe Bay. 

· A shared and multi-sectoral commitment to improving the landscape and wildlife of the area where local communities and the economy are linked to and benefit from a strong connection to the high quality landscape, an approach which will put the outstanding landscape and wildlife at the heart of the area’s regeneration. 

· A strong foundation for future delivery which is more efficient and cost effective, providing a mechanism for improving, complementing and joining up delivery of existing plans and programmes such as the European Marine Site action plan, AONB Management Plan, RSPB Futurescapes and Headlands to Headspace (a £2 million Heritage Lottery Landscape Partnership Scheme). 

· A unique opportunity to manage marine, intertidal and terrestrial interests in a unified and innovative way. 

· A mechanism to tackle the problems resulting from climate change and create a coastal landscape which is more resilient to and can adapt to the changing climate.
The partnership thinks it would be in a strong position to develop a biodiversity offset pilot, particularly in relation to (i) offshore developments, (ii) coastal defence, (iii) major infrastructure related to nuclear energy, wind energy and grid networks and (iv) development land.
Nature Improvement Areas

The whole of Morecambe Bay would be included in an NIA.
Lead contact

Susannah Bleakley
Partnership Officer 

Morecambe Bay Partnership

01539 735900, 0782 583 6563 

sb@morecambebay.org.uk 
Lancashire

A bid has been submitted to the LNP fund on behalf of the Lancashire Environment Forum, incorporating: Lancashire County Council, the 12 District Authorities and two Unitary Authorities; Groundwork, Lancashire Wildlife Trust; Rivers Trust, CLA, NFU, CPRE, SITA UK, Environment Agency; United Utilities; Natural England and local universities. The bid covers the County of Lancashire and is being led by the Lancashire Wildlife Trust. 
Outcomes & priorities
Their key outcomes to be achieved by March 2012 are to broaden the agenda and membership of the partnership, develop a shared vision and establish a committed and active partnership. 
Initial priorities include:-
· Develop a Lancashire wide service to offer advice on priority action, delivery and integration at a Local Authority level.

· Revitalise the Lancashire Green Infrastructure Strategy (2009) as a potential part of the LNP delivery plan.

· Build on existing work from Natural Economy North West and local Ecosystem Services pilots, and engage with Lancashire’s LEP over green economy developments.

· Produce a new landscape scale delivery plan for Lancashire’s BAP so that it is fit for purpose with the new England Biodiversity Strategy.

· Develop priorities for enabling volunteer action and community involvement linked to Localism Bill, and proposed Health and Well-being Boards.

· Develop priorities linked to WFD delivery and Water White Paper for the LNP to take forward.

· Monitor and evolve the integrated delivery plan particularly to cope with cross border issues and landscape scale delivery.

The bid expresses interest in being part of the biodiversity offsets pilot, but notes the need for caution and clear guidelines.

Nature Improvement Areas
Five potential NIAs are identified, but no firm proposals exist as yet:

· West Pennine Moors

· Forest of Bowland AONB

· (Part of) South Pennines and Dark Peak IBDA (Integrated Biodiversity Delivery Area)

· Morecambe Bay

· South Lancashire plain and Merseyside
Lead contacts
Wildlife Trust for Lancashire, Manchester and N Merseyside:
Tim Mitcham 





Tim Graham
Conservation Manager 



 Biodiversity Manager
01772 324129 




01772 324129

tmitcham@lancswt.org.uk 



tgraham@lancswt.org.uk 
South Pennines

An expression of interest for a South Pennines LNP has been put in, led by Pennine Prospects. A full bid may be put in for the October funding deadline, which would be likely to cover the South Pennines and Dark Peak Integrated Biodiversity Delivery Area (broadly the undesignated part of the Pennines between the Peak District and Yorkshire Dales, including parts of Lancashire, Rochdale and Oldham as well as Bradford, Calderdale and Kirklees plus the Northern part of the Peak District).
Outcomes & priorities
As a full bid has not yet been submitted, details are not currently available

Nature Improvement Areas

Pennine Prospects have a board-level commitment to developing a Nature Improvement Area proposal with their existing partners and potentially with other LNPs, whether or not the South Pennines LNP is established. This would probably be a sub-area of the Integrated Biodiversity Delivery Area, which is likely to be too large to meet the Government’s criteria. However, no final decisions have been made.
Lead contact

Mark Turner
Director

Pennine Prospects

01422 843716
mark.turner@pennineprospects.co.uk
Greater Manchester

A bid has been submitted to the LNP fund by AGMA (the Association of Greater Manchester Authorities), with support from the Greater Manchester Local Enterprise Partnership, Chamber of Commerce, Biodiversity Partnership, Local Biological Record Centre, & Wildlife Advisory Group, Red Rose Community Forest, Pennine Edge Community Forest, The Environment Agency, and the Wildlife Trusts for Cheshire and Lancashire, Greater Manchester & North Merseyside. It covers the area of the ten AGMA authorities.
Outcomes & priorities
· An enhanced understanding and appreciation of the central multi-functional role that the natural environment plays in economic development and health and wellbeing;

· Improved understanding and communication at a high level between a wide range of partner organisations including Greater Manchester’s  suite of socio-economic development organisations and the private sector;

· More effective and inclusive partnership working with community and poorly represented groups;

· Improved resource efficiency for the protection and enhancement of the natural environment and increased climate resilience;

· A raised awareness of the services and benefits that a healthy natural environment can provide to the growth of a sustainable economy in Greater Manchester.

Preliminary proposals for a biodiversity offset scheme will be developed.
Nature Improvement Areas

The LNP expects to be able to submit outline proposals for NIAs in September 2011.
Lead contact

Phil Woods 
Policy and Programme Manager 
Greater Manchester Environment Commission 
01942 705407 and 0790 3420214 

P.woods@agma.gov.uk 
Liverpool City Region
A bid has been submitted covering the Liverpool City Region (Liverpool, Sefton, Wirral, Knowsley, St Helens, Halton), co-ordinated by the Merseyside Environmental Advisory Service (MEAS) and The Mersey Forest Partnership, and supported by the six local authorities, the Environment Agency, Merseyside BioBank Local Records Centre, Merseyside Biodiversity Group, Peel Holdings, Merseyside Local Sites Partnership, and the Wildlife Trusts for Cheshire and Lancashire, Greater Manchester & North Merseyside.

Outcomes & priorities

· More effective, responsive and efficient working, based on the development of a shared, meaningful vision for the natural environment in the city region;

· Effective engagement with the economic and “grey infrastructure” communities to deliver environmental outcomes;

· Attracting greater levels of funding and increasing leverage of green investment;  

· Successfully articulate the economic value, as well as the intrinsic value of the natural environment, as an additional way to communicate and influence policy and investment decisions.

They are interested in the biodiversity offsets pilot scheme, which would be guided by the existing Liverpool City Region Ecological Framework.
Nature Improvement Areas

The partnership is exploring two options for an NIA, one based on the coastal & estuarine network of Natura 2000 sites, one on the River Mersey Lower Catchment – the area covered by the Atlantic Gateway’s “Adapting the Landscape” project.
Lead contacts
Alan Jemmett 





Paul Nolan

Director 





Director

Merseyside Environmental Advisory Service 
Mersey Forest Partnership

0151 934 4950




01925 859604
Alan.jemmett@eas.sefton.gov.uk


paul.nolan@merseyforest.org.uk
Cheshire

A bid has been put in on behalf of the Cheshire region Biodiversity Partnership (CrBP) and the Cheshire Green Infrastructure (GI) Forum, which already share a number of key partners and comprise individual supporters, community groups, local authorities, businesses and other agencies including education and health. It covers the areas of Cheshire East, Cheshire West & Chester, Warrington, Halton and the Wirral.
Outcomes & priorities

· Develop a ‘fit for purpose’ Local Nature Partnership proposal.
· Develop an integrated vision for the local natural environment.

· Develop a vision for Nature Improvement Areas.

· Develop a clear mandate for cross-border working.

· Identify and secure future funding streams and ways of working.

All five local authorities have expressed an interest in the pilot biodiversity offset scheme. There are several plans and strategies in the area which are well placed to inform biodiversity offsetting delivery on the ground.

During the transition period a Transition Focus Group, a ‘task and finish group’, with a membership made up of representatives from partner organisations including the Local Authorities, Wildlife Trust, Local Records Centre, Mersey Forest, Groundwork and health and business representatives, will govern the development process. The Group will have an open membership policy allowing the membership to expand or representatives to change during the life of the project as appropriate.
Nature Improvement Areas

A number of organisations in the area are interested in the NIA competition. No decisions have been made yet but potential areas include:
· The River Mersey Lower Catchment – the area covered by the Atlantic Gateway “Adapting the Landscape” project, jointly with Liverpool City Region

· Meres and mosses - building upon the Meres and Mosses HLF Landscape Partnership Project straddling the border between Cheshire and Shropshire
· Potential future NIAs in the area include the River Gowy catchment, Delamere Forest, the River Dane Valley, the Weaver Valley and the Dee Valley.
Lead contact

Charlotte Harris
Director of Conservation

Cheshire Wildlife Trust

01948 820728

charris@cheshirewt.org.uk 

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.

Voluntary Sector North West (VSNW)

St Thomas Centre

Ardwick Green North

Manchester 

M12 6FZ

Tel: 0161 276 9300

Fax: 0161 276 9301

Email: policy@vsnw.org.uk
Web: www.vsnw.org.uk 
Registered charity no. 1081654

Company limited by guarantee

Registered in England no. 3988903

Registered office as above
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