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Healthy Lives Healthy People: The New Public Health System

The purpose of this briefing is to:
· Outline the role of Local Government in Public Health 

· Outline the role of Public Health England

· Outline the Public Health Outcomes Framework
· Proposed Timeline for implementation of the new Public Health System
Briefing paper #71
The new Public Health system will be delivered across three areas:

· Health Protection

· Health Improvement

· Health Services

It will be give a new role to local government which will be supported by a new integrated service called Public Health England.  It will have a stronger focus on outcomes supported by the Public Health Outcomes Framework.

Public Health in Local Government

The government is returning the responsibility for improving public health to local government which will have a new duty to improve the health of their population.  Local government will be given responsibility for commissioning specific public health services some of which will be mandatory and it will be given a ring-fenced grant to carry out these functions. Local authorities will employ Directors of Public Health.
Local government is seen as ideally placed to deliver public health.  Through its democratically accountable processes it has a focus on the local population, is able to shape public service and tackle health inequalities.

Its commissioning responsibilities for public health are:

· tackling the causes of ill-health and reducing health inequalities
· promoting and protecting health
· promoting social justice and safer communities
However, it is provisionally planned that the following services will remain within the remit of the NHS:  Abortion services, Sexual Assault Referral Centres, Early Diagnosis, and Healthy Child Programme.

The Director of Public Health (DPH) will be the lead officer for health and championing health across the whole of the authority's business.  There will be direct accountability between the DPH and the local authority chief executive for the carrying out of the local authority’s public health responsibilities.  The DPH should have direct access to elected members and has a statutory place on the Health and Wellbeing Board. 

Public Health England

Public Health England (PHE) will be a new, integrated and expert public health service to support the new public health system.  Its mission is to improve and protect the health and wellbeing of the population, and to reduce inequalities in health and wellbeing outcomes.  Working in partnership with local authorities, the NHS, the voluntary, community and social enterprise sector it will 

· invest effectively in prevention and health promotion
· protect the public by providing a comprehensive range of health protection services
· commission and deliver safe and effective healthcare services and public health programmes 
· ensure interventions and services meet the needs of different groups in society, advance equality of opportunity and reduce inequalities
Public Health Outcomes Framework

The new public health system will be refocused around achieving positive health outcomes for the population and reducing inequalities in health, rather than focused on process targets.  The Outcomes Framework has as its vision: to improve and protect the nation’s health and wellbeing, and improve the health of the poorest fastest.

The Framework is based on two main outcomes which are then underpinned by a series of indicators which are grouped into four areas or ‘domains’.  

The two main outcomes are:
Outcome 1:   Increased healthy life expectancy – Taking account of the health      quality as well as the length of life
Outcome 2:  Reduced differences in life expectancy and healthy life expectancy between communities - Through greater improvements in more disadvantaged communities.

The four ‘domains’ are:

Domain 1:  Improving the wider determinants of Health.  Its objective is Improvements against wider factors that affect health and wellbeing, and health inequalities.

Domain 2:  Health Improvement.  Its objective is People are helped to live healthy lifestyles, make healthy choices and reduce health inequalities
Domain 3:  Health Protection.  Its objective is the Population’s health is protected from major incidents and other threats, while reducing health inequalities.

Domain 4: Healthcare - public health and preventing premature mortality.  Its objective is Reduced numbers of people living with preventable ill health and people dying prematurely, while reducing the gap between communities.

The indicators that will be used to measure progress are based on the full spectrum of what is understood to be public health and what can be realistically measured at the moment.  

The framework focuses on the roles of Local Government, the NHS and Public Health England and their delivery of improved health and wellbeing outcomes for the people and communities they serve.
Further reading:

New Public Health System Presentation: http://www.vsnw.org.uk/activities/health 
Public Health and Local Government: http://www.vsnw.org.uk/activities/health 
Public Health Outcomes Framework and associated documents:

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_132358 

Time Line for Implementation of new Public Health System (subject to Parliamentary Approval of Health & Social Care Bill): http://www.vsnw.org.uk/activities/health 
Margaret McLeod
Policy & Network Officer (Health & Social Care)

health@vsnw.org.uk 

0161 276 9300

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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