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The Future of Public Services and the VCS
:

Consultations to develop the Government’s Public Service Reform White Paper

The purpose of this briefing is to highlight:
· HM Treasury’s call for evidence: public service reform (Closing date: 5th January 2011)
· Office for Civil Society’s Green Paper on Modernising Commissioning (Closing date: 5th January 2011)
· Principles of VCS involvement in Reforming Public Service Delivery

· Contributing to VSNW’s response
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1. Call for Evidence: Public Service Reform

Full consultation: Call for Evidence on Public Service Reform
 (Close: 5th January 2011)
Following the publication of the Comprehensive Spending Review (CSR 2010) in October, HM Treasury has now launched a call for evidence on reforming public services in order to identify the best way to implement CSR2010 and its emphasis on cuts and efficiencies.

The responses from this consultation (which is open to all) will provide the evidence for a Public Service Reform White Paper which will be published early next year with a view to identifying necessary legislation, guidance and other appropriate central Government action.

The key areas of consultation are around actions to:

· Promote independent (voluntary and community organisations, social and private enterprises) provision in key public services

· Develop new rights for communities and public sector employees to provide services

· Attract external investment and expertise into the public sector to deliver better and more efficient services

· Extend innovative payment and funding mechanisms

· Increase democratic accountability at a local level

· Maintain continuity of service and managing risks in light of these reforms

2. Modernising Commissioning Green Paper
Full consultation: Modernising Commissioning Green Paper
 (Close: 5th January 2011)
Feeding into the Treasury’s public service reform (call for evidence) consultation, the Office for Civil Society has published a Green Paper: ‘Modernising Commissioning: Increasing the role of charities, social enterprises, mutuals and cooperatives in public service delivery’. 
The consultation document includes four key questions and outlines the Government’s current plans: 
NEW OPPORTUNITIES: In which public service areas could government create new opportunities for civil society organisations to deliver?
Key issues for Government: Payment by results; setting proportions of specific services that should be delivered by independent organisations; and introducing new rights for communities to run services. 
…/
MORE ACCESSIBLE: How could government make existing public service markets more accessible to civil society organisations? 

Key issues for Government: Cut away red tape by streamlining procurement processes; Improve transparency of public procurement opportunities; Address ways to manage the short term movement towards large centralised contracts and move to a decentralised approach in the longer term; Launch a one-stop contract finder service for small organisations to find procurement and sub-contracting opportunities all in one place. 
VALUE: How could commissioners use assessments of full social, environmental and economic value to inform their commissioning decisions? 

Key issues for Government: Encourage understanding of social and environmental priorities of local people to be considered in the commissioning process; Support the ‘Social enterprise and Social Value’ Bill which would require the recognition of ‘full value’ as part of mainstream commissioning practice. 
CITIZEN and COMMUNITY INVOLVEMENT: How could civil society organisations support greater citizen and community involvement in all stages of commissioning? 

Key issues for Government: Develop a new package of support to enable local civil society organisations and state partners to strengthen working relationships; Extend the planned ‘right to challenge’ to public services; and Roll out ‘Community Budgets’ which pool funding for local services giving more flexibility to meet local priorities and a joined up approach across the board.

3. Principles of VCS involvement in Reforming Public Service Delivery

The Green Paper outlines a potential vision for increased voluntary and community sector involvement in public services and is very much about engaging communities in their services, about new if not increased VCS service delivery, and about the potential use of volunteering to deliver services (which may have been previously provided by council employees): the Big Society vision portrayed in the news media.

This is where the distinction between the transformation of public services (ie where VCS involvement in service delivery and design revolutionises a service) and straight-forward transfer of public services from the public sector to VCS providers, blurs. 
And this raises a different set of questions: Are we as a sector adding value or providing cheap alternatives? Are we the best option or, in light of the cuts, the only option? Are doing the best for those people and communities we work for and holding fast to the values we aim to uphold?
…/
The areas of questioning that are not repeated in the Green Paper, but that are part of the broader Treasury consultation, are telling…

· Increase democratic accountability at a local level

· Maintain continuity of service and managing risks in light of these reforms
· Promoting private enterprise provision in key public services

It will be vital, if we are to provide services in our and our beneficiaries’ best interests to develop strong relationships with local authority and other public sector partners that can support a balanced and equal approach to identifying the best way forward. We might not want to support local authorities and other public sector agencies that have a blanket policy to maximising in-house delivery, but we do need to make sure that we work with them to generate real accountability, continuity of service and effective risk management. 

We may wish to consider how we embed these three principles, and others, within our offer to Government and local partners.

4. Responding to the consultation

To respond directly to the Green Paper, submissions should be sent to: 
Email: ocscommissioning@cabinet-office.x.gsi.gov.uk;

Post: Public Services Team, Office for Civil Society, Cabinet Office, Admiralty Arch, The Mall, London SW1A 2WH.

VSNW will be responding directly. To contribute to VSNW’s response please email: policy@vsnw.org.uk by noon, 21st December 2010 or attend a joint Public Service Delivery Network NW / VSNW Green Paper Consultation Workshop on 20th December 2010 in Preston. 
To attend The Green Paper Consultation Workshop please contact: Lami Atta-Ahmed:
Email: lami.atta-ahmed@vsnw.org.uk or Tel: 0161 276 9303

 

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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� VSNW defines VCS as the “voluntary, community and faith sector including social enterprises”.


� HM Treasury call for evidence on public service reform: � HYPERLINK "http://www.hm-treasury.gov.uk/consult_publicservice_reform.htm" �http://www.hm-treasury.gov.uk/consult_publicservice_reform.htm�


� Modernising Commissioning Green Paper: 


� HYPERLINK "http://www.cabinetoffice.gov.uk/resource-library/modernising-commissioning-green-paper" �http://www.cabinetoffice.gov.uk/resource-library/modernising-commissioning-green-paper� 
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