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Transforming Community Services
The purpose of this briefing is to outline the proposed plans for the future of Primary Care Trust provider arms in the North West  
Since April 2009 Primary Care Trusts (PCTs) have been required to develop plans to have separate commissioning and provider arms and to adopt a contractual relationship with provider organisations.   Although the NHS White Paper proposes the abolition of PCTs this separation of PCT commissioners from their provider arms is continuing and they must be separated from PCTs by the end of March 2011.
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One of the aspirations for the separation of PCT provider arms from commissioning was that PCT’s would look to develop social enterprises.  However, only ten PCTs so far have submitted bids to establish new organisations – none to date in the North West.  The plans show that the future of provider arms will be spread almost equally between vertical integration with acute providers, mental health providers and new standalone community foundation trusts.  The North West has the highest number of bids from acute foundation trusts.
Nationally, 99 of the 121 PCTs have firm plans in place, with the remaining 21 plans having been rejected or are not yet confirmed. 

Where community services are not going to be absorbed into an acute hospital provider there are plans to turn the provider arms into community foundation trusts through the merging of one or more provider arms.  
In the North West this could mean that Pennine Care Foundation Trust (which currently provides mental health services in the boroughs of Bury, Oldham, Rochdale, Stockport and Tameside & Glossop) could run services in three areas – see below.
Proposed plans for the North West are as follows:
Vertical integration with an acute foundation trust:
· NHS Bolton: Royal Bolton Hospital Foundation Trust.

· NHS Blackpool and NHS North Lancashire: Both approved locally to integrate with Blackpool, Fylde and Wyre Hospitals Foundation Trust.

· NHS Salford:  Integrating with Salford Royal Foundation Trust.

· NHS Stockport and NHS Tameside and Glossop: Local boards have approved integration with Stockport Foundation Trust.

Vertical integration with a non-foundation acute trust:
· NHS Trafford: Trafford Healthcare Trust.

Integration with mental health provider:
· NHS Cumbria: Cumbria Partnership Foundation Trust.

· NHS Bury, NHS Oldham and NHS Rochdale, Heywood and Middleton: Applying to SHA to merge with Pennine Care Foundation Trust.

· NHS Blackburn with Darwen Teaching and NHS Central Lancashire: Both are proposed to transfer most of their services to Lancashire Care Foundation Trust, with the remaining services to be integrated with an acute provider.

· NHS Knowsley:  Proposed transfer to the 5 Boroughs Partnership Foundation Trust for a two to three year interim period.

· NHS West Cheshire: Cheshire and Wirral Partnership Foundation Trust.

Aspirant community foundation trusts:
· NHS Liverpool: DH APPROVED;

· NHS Wirral: planning to be a single community foundation trust.
· NHS Ashton, Leigh and Wigan: Expects to become a trust on 1 November. DH APPROVED
· NHS Halton and St Helens: Proposed temporary transfer to Ashton, Leigh and Wigan Community Foundation Trust.

· NHS Warrington: Majority of provider arm going to Ashton, Wigan and Leigh Community Healthcare Trust. Six other services to Warrington and Halton Hospitals Foundation Trust, one service transferring to the council. DH APPROVED
Other

· NHS East Lancashire: The strategic health authority has taken over the process after “concerns about the viability of proposals”.

· NHS Sefton: Proposal to transfer 60 per cent of services to Liverpool Community Foundation Trust and 40 per cent to Southport and Ormskirk Hospital Trust.
· East Cheshire:  No proposed plans currently available

· Manchester: No proposed plans currently available
Source:  Health Service Journal (HSJ)
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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