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The Work Programme
The purpose of this briefing is to outline:

· Latest news on the Government’s proposed new Work Programme and framework for delivery
· Brief, early news of linked initiatives: business mentors, work clubs and volunteering.
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The Work Programme
The Work Programme is planned to be a new, single, integrated welfare to work programme which will cover people claiming the full range of ‘not in work’ benefits, and will replace all previous unemployment support programmes such as Flexible New Deal. 

It will be up to contracted providers to determine the shape of provision.
The Government aims to have the programme, with its national, fully contracted out provision, in place by next summer (2011).
Outcome-based payment

Providers will be paid by results, the aim being to drive up quality and encourage innovation; in other words, if you don’t place someone in a sustainable job then you won’t earn your fee.
The definition of a sustainable job is one lasting for a year or more. 
Providers will: 
· be able to work with individuals over extended periods of time, where appropriate, with the intention being to deliver better results for beneficiaries
· earn more for helping those who need the most support - this will discourage providers from concentrating on those for whom it is easiest to obtain outcomes and reward providers supporting those furthest from employment. To do this, payments will be linked, but not exceed, benefit payment savings.
‘Work for Yourself’ programme
There will be initiatives put in place to encourage individuals in need of work to focus on enterprise and innovation including the ‘Work for Yourself’ programme enabling people to move into self employment with the provision of Business Mentors and financial support.
Work Clubs

‘Work Clubs’ will also be established to build upon the experiences of the old style Job Clubs where people can gather to share their experiences and offer support. 
Volunteering

Meanwhile, the ‘Work Together’ initiative will connect people with volunteering opportunities in their area.
Work Programme Framework: Expressions of Interest
Further details about the expression of interest (deadline 5pm on 30 July 2010) to deliver one or more contracts are available here: http://www.dwp.gov.uk/docs/framework-eoi.pdf:
· there are likely to be 3 to 8 contracts per region

· each with an estimated average value of between £10m to £50m per year

For more information about VSNW's workforce and skills work contact Karen Rigg on karen.rigg@vsnw.org.uk
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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