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Analysis of Social Care Voluntary Sector Workforce in the North West - National Minimum Data Sets
The purpose of this briefing prepared by Skills for Care is to:
· Give an outline of National Minimum Data Sets  and their purpose
· Give workforce turnover and vacancy rates
· Give reasons for leaving care sector and destination of leavers
· Give pay and qualification data
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Analysis of National Minimum Data Set for Social Care (NMDS-SC) data for the voluntary and community sector in the North West.

National Minimum Data Set for Social Care (NMDS-SC) is an online system that collects workforce data about the social care sector. It is completed by employers and collects data about establishments that provide social care as well as the individual workers that work within those establishments. NMDS-SC allows us to break this data down to provide us with specific information about the Voluntary and Community Sector (VCS) in the North West.  This briefing focuses on that data.

Number of establishments

By April 2010 there were 930 VCS recognised establishments in the North West that had completed their organisational return. Of that number, 822 are clearly from adult care services such as residential care, domiciliary care, day care and community care services.

Skills for Care has a target to ensure 80% of all CQC registered providers complete their NMDS-SC return.  Within the VCS there are 445 registered providers and 361, or 81.1%, have completed their NMDS-SC. 

Turnover and vacancy rates

Turnover and vacancy rates are significant issues in the social care sector. In terms of the North West’s voluntary and community sector, the turnover rate is 15.1% with a vacancy rate of 2.8%. The most recent Chartered Institute of Personnel and Development (CIPD) figures show the national average turnover rate across all sectors to be 15.7%, and 16.4% in the voluntary, community and not-for profit sectors
.

Table 1 shows that there is significant variation in both turnover and vacancy rates depending on job role.  The date highlights significantly higher rates for direct care job roles.

Table 1: turnover of vacancy rates of voluntary sector establishments, North West (excluding medium and large establishments not providing any leavers information)
	Main Job Role Group
	Total employees in NMDS-SC
	Total Leavers
	Total Vacancies
	Turnover rate
	Vacancy rate

	Direct Care
	13,463
	2,221
	497
	16.5%
	3.6%

	Manager/supervisor
	2,645
	282
	33
	10.7%
	1.2%

	Professional
	574
	70
	8
	12.2%
	1.4%

	Other
	2,808
	372
	25
	13.2%
	0.9%

	All job roles
	19,490
	2,945
	563
	15.1%
	2.8%

	
	
	
	
	
	

	Source: NMDS-SC April 2010


	
	


Reasons for leaving

It is interesting to consider reasons for leaving and where people move on to. There may be a need for a push for better exit interviews with staff as 29.9% have put ‘not known as the category. Clearly having this information can help the VCS look at how to reduce the turnover rate of their organisations, and save on recruitment costs.

Table 2 shows that 13.7% leave for personal reasons. It may be interesting for employers to consider what these reasons may be, and identify ways of mitigating these. 17.2% leave for career development reasons or because they are transferring to another employer. Interestingly ‘pay’ and ‘nature of the work’ are relatively low down on the list of reasons for leaving.

Table 2: reasons for leaving employment in the voluntary sector, North West

	Reasons for leaving
	Count
	Percent

	Personal reasons
	402
	13.7%

	Career development
	304
	10.3%

	Other
	246
	8.4%

	Transferred to another employer
	203
	6.9%

	Resignation for other or undisclosed reasons
	180
	6.1%

	Dismissal
	149
	5.1%

	Retirement
	138
	4.7%

	Nature of the work
	95
	3.2%

	End of contract term
	87
	3.0%

	Redundancy
	83
	2.8%

	Conditions of employment
	61
	2.1%

	Pay
	56
	1.9%

	Competition from other employees
	46
	1.6%

	Death
	14
	0.5%

	Reason not known
	881
	29.9%

	Total leavers
	2,945
	2,945


Source: NMDS-SC April 2010

In terms of ‘where leavers go to’ table 4 shows that 64% of records indicate that the destination of leavers is unknown.  However, of those that have provided the information 6.6% stay within adult social care in the private or voluntary sector, 2.8% join the local authority adult care sector, 3.5% move into health and 3.4% move within the organisation. In contrast, the data shows that only 1.1% move to the retail sector and 4% report moving to ‘other sector’. This would suggest that the much of the movement of individuals is to other employers within the sector or closely related sectors, rather than moving outside the care field.

Table 3: destination of leavers in the voluntary sector, North West

	Destination of leavers
	Count
	Percent

	Not to another job immediately
	251
	8.5%

	Adult care sector private or voluntary
	194
	6.6%

	Other sector
	117
	4.0%

	Health sector
	102
	3.5%

	Elsewhere within the organisation
	101
	3.4%

	Other destinations
	93
	3.2%

	Adult care sector local authority
	82
	2.8%

	Abroad
	37
	1.3%

	Retail sector
	32
	1.1%

	Children's sector local authority
	29
	1.0%

	Children's sector private or voluntary
	21
	0.7%

	Destination not known
	1886
	64.0%

	Total leavers
	2,945
	2,945


Source: NMDS-SC April 2010

Demographic data

NMDS-SC collects key demographic data about the social care sector. In terms of gender and age profiles the data shows that the workers in the VCS sector are predominantly female workers (78.1% compared with 21.9% male).
NMDS-SC data shows us that the majority (72.5%) of the social care workforce is aged 35 and over. In terms of average ages for workers, NMDS-SC shows us that they are: 

· direct care – 42

· managerial/supervisory – 46

· professional – 46

· other – 46

Figures are starting to be collected now about the numbers of migrant workers who contribute to the care sector and from records which have the country of birth data recorded 85.5% are UK born compared with 14.5% non UK born.

Pay data

Pay rates within the VCS may also be of interest to those managing workforce planning as well as for individual service providers. Every establishment that has completed its organisational return can access anonymous comparison information about other similar providers in its area. Tables 4 and 5 below show the median hourly and annual pay rates for different job roles within the sector.

Table 4: median hourly rates of selected main job roles in the voluntary sector, north west (based on returns of 2,143 workers) 
	Main Job Role
	Median

	Senior Care Worker
	£7.61

	Care Worker
	£6.66

	Community Support and Outreach Work
	£7.30

	Registered Nurse
	£11.64

	Administrative or office staff not care-providing
	£8.00

	Ancillary staff not care-providing
	£6.01

	Other non-care-providing job roles
	£6.00


Source: NMDS-SC April 2010

Table 5: median annual salaries of selected main job roles in the voluntary sector, north west (based on returns of 177 workers)
	Main Job Role
	Median

	Senior Management
	£30,880

	Middle Management
	£20,250

	First Line Manager
	£25,000

	Registered Manager
	£23,792

	Supervisor
	£15,390


Base: individual worker records with salary data recorded and updated in the past 12 months

Source: NMDS-SC April 2010

Qualification data

Qualifications are also an integral part of workforce planning.  This is an area where organisations providing NMDS-SC data need to try to improve the quality of the data they capture and record. However, table 6 below shows data about the highest qualifications held by job role.

Table 6: highest level of qualification held main job role group in the voluntary sector, north west

	High qualification level held
	Direct Care
	Manager/Supervisor
	Professional
	Other
	Total

	Entry Level or Level 1
	0.9%
	0.2%
	0.0%
	1.1%
	0.8%

	Level 2
	21.6%
	5.0%
	1.4%
	3.0%
	16.9%

	Level 3
	13.8%
	22.3%
	36.8%
	2.2%
	13.7%

	Level 4
	6.3%
	31.7%
	8.5%
	5.0%
	8.9%

	Other relevant social care qualification
	5.3%
	7.8%
	0.9%
	17.0%
	7.0%

	No relevant qualification or not recorded*
	52.1%
	33.0%
	52.4%
	71.8%
	52.7%

	Total
	7290
	1079
	212
	1321
	9902

	Base: Individuals worker records at establishments that have recorded qualifications data



	*Percentage of workers without qualifications may be overestimated due to missing data


Source: NMDS-SC April 2010

For more information about NMDS-SC, please visit www.nmds-sc-online.org.uk.  Alternatively, please contact Gillian McCormack, Regional Development Officer, on 01772 788874 / 07800 868 637 or by email on gillian.mccormack@skillsforcare.org.uk. 

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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Ardwick Green North

Manchester 

M12 6FZ

Tel: 0161 276 9300
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Email: policy@vsnw.org.uk
Web: www.vsnw.org.uk
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� CIPD Recruitment, retention and turnover survey 2009.
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