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Improving Voluntary & Community Sector Representation in the 
North West 

The purpose of this briefing is:

· To introduce VSNW’s new representation project

· To explain its outcomes and how they will be achieved

· To show how it links to the North West Infrastructure Partnership
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The Project

The aim of VSNW’s representation project, Improving Voluntary and Community Sector Representation in the North West, is to strengthen the influence of the voluntary and community sector in regional and national policies and strategies.

It will do this through the continuous support and development of partnership working, primarily through the North West Infrastructure Partnership (NWIP) and emerging networks serving those communities that are currently underrepresented. NWIP will be intrinsic to developing representation and supportive partnerships between infrastructure organisations in the region. 

The project is funded by the National Lottery’s Big Lottery Fund.

Outcomes

There are four specific outcomes:

· VCS organisations will be more engaged in and feel more able to influence policy and strategy decision-making processes.
· Representatives will feel better able to influence regional and national policy and strategy, through improved support, motivation and information. 

· Regional statutory agencies will report greater VCS influence over their decision-making processes and will have greater confidence in the accountability of VCS representatives

· VCS organisations representing under-represented groups will feel more able to influence policy and strategy decision-making processes

How these will be achieved
Activities will include: 

· undertaking research to ensure a credible evidence base that demonstrates the impact of the VCS and supports representation and policy work; 

· providing an information base collating research, mapping and data that supports representation of the sector and helps ensure additional research/mapping adds value to existing work; 

· providing capacity building for the sector on campaigning and influencing skills through a How The Region Works programme and other training relevant to the need of representatives and groups wishing to engage with regional policy and decision making; 

· enabling the voice of the sector to be heard by developing mechanisms for the wider sector to feed into sector representatives; 

· enabling the voice of the sector to be heard by supporting representatives of the voluntary and community sector on regional bodies; 

· facilitating, supporting and developing the NWIP, including an annual infrastructure event.

What is the North West Infrastructure Partnership?
The North West Infrastructure Partnership (NWIP) is a developing partnership of regional and sub-regional VCS infrastructure organisations who come together to provide a coherent voice for the voluntary and community sector at regional level.
NWIP’s purpose is to improve the ability of the whole of the voluntary and community sector across the North West to influence local, regional and national policies and strategies by bringing together infrastructure organisations around a shared agenda.

Who are NWIP’s members?

Members are strategic leaders from the following organizations: 

· Cheshire Community Action*

· Council of Ethnic Minority Voluntary Organisations

· Cumbria CVS*

· Greater Manchester Council for Voluntary Organisation*
· Lesbian and Gay Foundation 

· Merseyside Disability Federation

· Merseyside Network for Europe

· National Housing Federation NW Care and Support Forum 

· North West Environment Link
· North West Forum of Faiths 

· North West ICT Group representative

· North West Network 

· North West Rural Community Councils

· North West VCS Learning and Skills Network

· One North West

· Refugee Action

· Regional Children and Young People’s Partnership

· Sefton CVS*

· Social Enterprise Partnership North West

· VCS Engage

· Voluntary Sector North West

· Volunteering North West

The membership can be added to and will be reviewed annually or as and when required. 

NWIP is facilitated by Voluntary Sector North West (VSNW), but was initially developed by the Five Counties Partnership (5CP). 5CP is a long-standing partnership of sub-regional organisations, which are also members of NWIP and shown above with an asterisk *. 
Resources
VSNW have recruited two staff members to work on the BASIS 2 project:
Laura Stone 

Representation Co-ordinator

Email: laura.stone@vsnw.org.uk 

Tel: 07760 752982

Based in Preston and Manchester

Hannah Horton

Information Officer

Email: hannah.horton@vsnw.org.uk  

Tel: 07760 752986

Based in Maryport and Manchester

VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.

VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.

VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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