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VCS Engage North West: 

Review and preview of activities
This briefing was kindly provided by Dave Packwood, Regional Development Manager of VCS Engage North West. It summarises VCS Engage NW’s:
· Aims and priorities

· work over the last year 

· forthcoming work over the next year
· steering group and terms of reference.
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Aim of the current VCS Engage North West programme 

To improve the strategic engagement of the Children, Young People and Families (CYPF) voluntary, community and faith sectors (VCFS) in the Every Child Matters Agenda in the North West.
Background

VCS Engage North West was part of a national programme funded by the Department for Children, Schools and Families (DCSF). Its purpose was to strengthen the engagement of the voluntary and community sector (VCS) in delivering the Every Child Matters: Change for Children agenda. It was a national programme, with significant activity at a regional level.

This Government-funded consortium programme ran from September 2006 until the end of March 2008. During that time the national programme was steered by a consortium of voluntary and community sector (VCS) organisations delivering or supporting the delivery of services for children, young people and families. The programme was also supported by a large number of individual agencies committed to the programme’s aims. In the North West, a similar programme (funded through Government Office North West), had been going from 2005.
Whilst VCS Engage Consortium funding from DCSF has ended, activities that support and engage the VCS and the VCS Engage brand are being continued through the Children England core grant received from DCSF.
In the North West the two key workers are: 
Dave Packwood, Regional Development Manager, dave.packwood@barnardos.org.uk
Julie Dugdale, GONW VCS Strategic Lead, julie.dugdale@barnardos.org.uk
There is a regional steering group that supports VCS Engage’s work (see Appendix).
Specific outcomes of VCS Engage NW
1. To increase the strategic leadership and capacity within the VCFS regionally and locally 

2. To increase the influence of C&YP VCFS on local and regional policies and processes 
3. To improve the quality and range of CYPF VCS services locally and regionally 

(See VCS Engage outcome chart for more details)

Achievements in 2008/09 

1. Held six North West Network group meetings, for voluntary sector representatives on Children’s Trust boards and VCS strategic leads. With regular attendance from 16 of 22 Local Authority areas. 
2. Held six steering group meetings with representatives from Children England, Barnardos, Government Office North West, Voluntary Sector North West; North West Regional Youth Work Unit, North West Council of Voluntary Youth Service and Council of Ethnic Minority Voluntary Organisations.

3. Visited all 22 Local Authority areas to undertake a benchmarking audit of voluntary sector engagement by local authorities which identified: 

· 16 of 22 Local authorities now fund a VCS Strategic lead post; VCS engage is currently working with 2 others to explore the possibility of funding a post
· Whilst a number of areas did have a compact most outlined that these are not being used or adhered to
· 15 areas have at least a part time worker supporting the VCS around the issue of workforce development and training. VCS Engage and CWDC are bringing these workers together regionally
· 19 areas reported that they had good links with their Children’s Services departments.

4. Held workshops for VCS Network group and representatives on: commissioning; collaboration and partnership working; quality representation; safeguarding and vetting and barring scheme; young people’s participation and creating a clear outcomes framework. 

5. Produced Good Practice Handbook
6. Provided targeted support to VCS representatives to build relationships with their Children’s Trust.

7. Held a Strategic Engagement residential attended by 19 of 22 LA areas with presentations from Young Lancashire (collaborative models of commissioning); NAVCA (quality representation); North West Commissioning Support Programme; Government Office North West (Safeguarding Advisors and an outline of current policy context) and Charities Evaluation Service (monitoring and evaluating outcomes). 
8. Provided support to voluntary sector representatives on local safeguarding boards and shared models of good practice around training and information packs 
9. Held two Self Evaluation Workshops to assess voluntary sector engagement in Children’s Trusts, with participation of nine areas. Five areas have now developed an action plan to take this forward.
10. Built relationships with a range of infrastructure organisations, funders and networks
11. Delivered a range of presentations, workshops and inputs at local forums and networks on a range of topics.

12. Created and support a regional workforce development network in partnership with Children’s Workforce Development Council, sharing good practice and training opportunities.

13. Promoted greater collaboration and partnership working across the voluntary youth work sector.
Key priorities for the North West 2009/10 

As identified at Strategic Engagement Residential 12th-13th March 2009 and agreed by VSC Engage NW Steering Group March 09, key priorities for Children and Young people VCS organisations are: 

1. Quality Representation and Delivery
2. Partnership Working and Collaboration
3. Workforce Development
4. Commissioning
5. Evidencing outcomes
6. Safeguarding
Engagement of the BME sector is embedded across all the above.

Key deliverable activities 2009/10

1. Six NW Network meetings 

2. Six VCS Engage Steering Groups

3. Good Practice handbook and good practice case studies shared with Network Group.
4. Strategic Engagement Residential for VCS Strategic Leads 

5. Commissioning Training workshops: Love your tender programme; Collaborative Models of Commissioning; BME sector.
6. A series of workshops: 

· Quality Representation workshop (with NAVCA)

· Self Evaluation Tool Workshop
· Effective outcomes monitoring workshop (Charities Evaluation Service)

· Safe recruitment workshop
7. 23 Benchmarking visits and survey of all 23 top tier Local Authorities 

8. Regional Workforce Strategy Partners Programme (WSPP) Network meetings 

9. Regional safeguarding support in partnership with 3rd Sector Safeguarding unit 

10.  Peer Support for voluntary sector strategic leads 

11.  Targeted support at identified Children’s Trust areas

Further information and news

A brief outline of up to date information about the work of VCS Engage NW is listed on Children England’s website under Regional Development Manager (North West): http://www.childrenengland.org.uk/index.php?pageID=555 

Children England also highlight the work of Children England’s North West Regional Group and briefly outlines the cross-connections with VCS Engage: http://www.childrenengland.org.uk/northwest/439 
Appendix: VCS Engage NW Steering Group and terms of reference
	Membership of Steering Group:  2009/10

Re: GONW and VCS Engage Programme

	Name
	Contact

	Mark Lee, Director, Barnardos: 

VCS Engage NW Vice-Chair
	mark.lee@barnardos.org.uk

	Jane Power

Government Office North West
	jane.power@gonw.gsi.gov.uk

	Carol Iddon, Action for Children: 

VCS Engage NW Chair
	carol.iddon@actionforchildren.org.uk


	Maggie Jones

Children England
	maggie@childrenengland.org.uk 


	Rushi Munshi

CEMVO 
	rushi.munshi@cemvo.org.uk

	Julie Dugdale, Manager Barnardo’s Consultancy Service and Strategic Lead on Engagement of VCS in ECM Agenda
	julie.dugdale@barnardos.org.uk

	Elizabeth Harding

NW Regional Youth Work Unit
	elizabeth@nwrywu.org.uk


	Charles Shaw, Positive

CVYSs North West
	drcwshaw@yahoo.co.uk


	Warren Escadale 
Policy & Communications Officer, Voluntary Sector North West (VSNW)
	warren.escadale@vsnw.org.uk
Tel: 0161 276 9300


Terms of Reference

1.
To provide a regional mechanism to monitor and drive the work programme for the GONW Lead and the Regional Development Manager for VCS Engage Programme.

2.
To use own networks and influence to work collaboratively to ensure maximum impact is achieved in respect of intended outcomes regionally and nationally.

3.
To support the VCS Engage Regional Development Manager and GONW Lead in the delivery of the outputs for the two roles.

4.
To consider and progress any requests for representation at a regional level for representation from the VCS in regional groups re Children and Young people (C&YP) agenda.

5.
To ensure plans re engagement of VCS are joined up with other relevant regional planning processes as appropriate.
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.
VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.
VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.

Voluntary Sector North West (VSNW)

St Thomas Centre
Ardwick Green North

Manchester 

M12 6FZ

Tel: 0161 276 9300

Fax: 0161 276 9301

Email: policy@vsnw.org.uk
Web: www.vsnw.org.uk
Registered charity no. 1081654

Company limited by guarantee

Registered in England no. 3988903

Registered office as above
	VSNW’s briefing service is funded by The Big Lottery Fund
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