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Objectives
The following objectives support the GONW agenda of working in partnership to reduce long term worklessness and make a difference in our most deprived areas:
1. Maximise employment opportunities for disadvantaged groups in the public sector
2. Ensure that ministers, officials and central Government departments understand regional and local worklessness/child poverty issues.

3. Work with partners to support effective responses to worklessness at local, sub-regional and regional level.
4. Manage the ESF programme to ensure that

· all elements of the programme are compliant with the regulations
· spend and output targets are met 
· ESF makes a real contribution to the efforts to reduce worklessness, low skills and child poverty issues
5. Maximise the impact that health professionals can have on reducing worklessness.
6. Develop a robust evidence base of what works for different groups and different places and the scope for transferability.
7. Work with key public sector organisations in the region to ensure high impact of mainstream funding to tackle worklessness.

8. Work with key stakeholders in the region to implement Government policy on reducing Child Poverty.

Activities
In terms of key activities...
We have agreed to establish a Worklessness North West programme including six key Whitehall Funded organisations: GONW, Jobcentre Plus (JCP), North West Development Agency (NWDA), Learning & Skills Council (LSC), Homes and Communities Agency (HCA) and the Strategic Health Authority (SHA), working with local authorities and other partners in the region. This is fully supported by Beverley Hughes, our Regional Minister.

Our approach is to:
a. work with partners in a small number of very deprived areas where local partners are already keen and active and draw out key learning through robust evaluation;
b. research ‘what works’
c. develop a stronger health sector role in tackling worklessness, particularly in improving mental health services across the region and
d. create a regional network for best practice sharing.
Specific activities

In terms of specific activities:

· With the support of the Liverpool City Region MAA, and working with the Departments for Communities & Local Government (CLG) and Work & Pensions (DWP) we are exploring whether we can do a more sophisticated analysis of the entire Objective 1 database of 60,000 recipients of worklessness interventions on Merseyside. This to identify whether particular types of interventions have had better or longer lasting impacts on employment;

· We are near completion of a study to assess the ingredients of success from an analysis of six high performing projects funded under the EU Objective 1 Merseyside Programme;
· We are working with the SHA on their agreed objective to put the health family of organisations at the heart of tackling worklessness in their role as employers, as system managers and as providers of care;

· We see housing providers as having a key role in helping to address worklessness and have opened discussions at a regional level;

· We are working to support the successful implementation of those MAAs agreed in the region and the development of the Fylde Coast MAA;

· We are taking forward with JCP and others work to strengthen the contribution that the public sector can make as an employer and influencer of others.

Third Sector Role

The role of the third sector we also see as important and we know much is happening at the local level. It's clearly important that third sector activity complements mainstream provision and we know there will be much good practice going on. Being better informed about that good practice, as well as the barriers that have to be addressed for the third sector to have maximum impact, is also an area of work we are pursuing. 
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.
VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.
VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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