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Interchange Programme
This briefing outlines:

1. The interchange programme and how to take part.

2. An “Interchange” between VSNW and GONW to support voluntary and community sector (VCS) engagement in Local Area Agreements (LAAs) and develop a regional Compact.
3. LAA refresh news and VSNW’s offer to promote local VCS engagement, partly as a consequence of the interchange programme.
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Interchange programme
The Interchange programme is an exchange secondment scheme offering opportunities for the voluntary and community sector (VCS) in the North West to work alongside the Government Office for the North West (GONW). This is part of a push – certainly within GONW - to think twice about using consultants and to consider using the expertise of existing organisations. 
Through the scheme, VCS staff could be seconded to work on time limited projects in GONW. Some secondments will be expenses only from GONW, while others may be funded. GONW are based in the centre of Manchester.
The process will also give the opportunity for staff to come the other way – GONW to the sector. So if you have time limited pieces of work that could be completed in a two week block or one day a week over a short period then give a thought as to whether it could be a learning opportunity for GONW staff as well as of use to you. Same rules apply – but this will generally be done on an expenses only basis.
If you have a proposal that you would like to discuss or put forward, please contact VSNW in the first instance: 
Email: policy@vsnw.org.uk
Tel: 0161 276 9300 (Richard Caulfield or Warren Escadale).
GONW secondment to VSNW
The first exchange, between GONW and VSNW, is now underway. Eamonn Greene, Policy Advisor in GONW’s Diversity, Cohesion and Equalities Team, is working one day a week for VSNW. 
The purpose of Eamonn’s secondment is to work alongside a steering group of regional partners
 and lead on the development of a Regional Compact for the North West by:

· supporting VCS involvement in draft Compact
 discussions and 
· ensuring senior level buy-in from key public sector agencies.
The consultation closing date is 4th February 2009, and Eamonn’s contact details are:

Eamonn Greene, VSNW, Ardwick Green North, Manchester, M12 6FZ

Tel: 0161 276 9305
Email: compact@vsnw.org.uk
VSNW secondment to GONW
In exchange, Warren Escadale, VSNW’s Policy & Communications Officer, has started working one day a week at GONW in order to support VCS engagement in Local Area Agreements (LAAs). This will continue until the end of April.
The role is LAA Theme Advisor for Stronger Communities and will focus on: 
· Working with GONW’s stronger communities leads to produce summary guidance on the stronger communities targets (National indicators 1-7 which includes targets on cohesion, influence, volunteering and thriving third sector)

· Supporting increased GONW staff understanding of benefits of, and barriers to, increasing VCS engagement in LAAs.

· Supporting the GONW LAA negotiation teams by ensuring they understand our perspective and feed in what the sector perspective is in a given area (providing we have the info!) to counteract or support submissions for LSPs.

· Desk research and report on level of engagement of VCS in LAA and voluntary and community organisations engaged in the delivery of specific indicators. 
· Publish information bulletins and advice for the voluntary sector about LAA processes in the North West on GONW and VSNW websites.
I think this is a fantastic opportunity for us all to influence the whole LAA process and it is vital that over the coming months Warren is able to gather information from the sector on their involvement. Once Warren is focused on this work, he will be putting in place communication systems.

Current LAA refresh process

At the moment, LAAs are being significantly updated, as part of a Refresh process. This is not about rewriting the delivery plan but finalising those aspects that could not be finalised last July (when LAA documents were agreed and signed off). Those areas with NI 8 (increasing involvement in sport), for example, should soon be able to access relevant national data and move towards agreeing final targets.

Key gaps (and areas for consideration in the current refresh process) include targets around the stronger communities’ indicators. The data needed to finalise targets should be available early to mid February i.e. the national Places Survey and the Thriving Third Sector Survey results. This means that areas with national indicators 1 – 7 (which includes indicators on cohesion, influence, volunteering and thriving third sector) will look to finalise targets, very rapidly, sometime in February.
If you are involved in negotiations on behalf of the sector and you have concerns that your message is not being fully listened to, please contact Warren Escadale:

Tel: 0161 276 9307

Email: warren.escadale@vsnw.org.uk
VSNW (Voluntary Sector North West) is the regional voluntary sector network for the North West. The purpose of VSNW is to ensure that the voluntary and community sector (VCS), in all its diversity, takes its full part in shaping the future of the North West.
VSNW works with 150 members which

· work across the region directly supporting and delivering services for individuals, or

· are VCS infrastructure organisations (LIOs) that work with local voluntary and community groups.
VSNW members provide community services, regenerate neighbourhoods, support individuals, promote volunteering and tackle discrimination. The 40 generalist LIOs in membership of VSNW have a membership of 6,780 VCS groups and are in contact with 19,800 local voluntary and community sector groups in the North West – just under two-thirds (63%) of the region’s VCS groups.
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� As of 9 January 2009 this includes: North West Development Agency, NHS North West, Learning & Skills Council (NW), One North West, Five Counties Partnership, North West Network, VSNW and GONW





� Draft North West Compact outline and documentation: � HYPERLINK "http://www.vsnw.org.uk/compact" �http://www.vsnw.org.uk/compact�
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