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Proposed NW regional governance structures: influencing the new Single Regional Strategy (SRS)
The following briefing contains an informal email update on 
i) 4NW (the new North West Leaders’ Forum) and other proposed regional structures

ii) the need to influence the regional strategy evidence base.
Plus two appendices: 

iii) proposed membership, by type, of regional sub-groups
iv) proposed North West regional governance structure.
Richard Caulfield
Chief Executive
Email: richard.caulfield@vsnw.org.uk
Tel: 0161 276 9302
21 July 2008

From: "richard caulfield" <richard.caulfield@vsnw.org.uk>

Date: Mon, 21 Jul 2008 09:35:57 +0100

Subject: Update on NWDA & 4NW (NWRA)

During the last week I have spent a lot of time working with the all new, singing and dancing, 4NW – from the conference launch to the meeting of SEEP (Social, Economic and Environmental Partners) with a final meeting of the Regional Economic Strategy Group (RES) thrown in. I will attempt to update you on what is happening below in order that I can get my own head around the ‘complexity’ – there are some crucial questions at points so please read on…

RES

This board will shortly become the Regional Strategy Advisory Group (RSAG) now we are moving towards one integrated strategy (SRS – Single Regional Strategy). This means it will be responsible for providing advice to the NWDA in their role as the organisation responsible for drafting the Strategy which will be approved by the Leaders Forum.

The Leaders forum will be made up of 15 Council Leaders (3 per sub-region) + Lake District National Park Planning Authority + 7 SEEP members

Additional representation on RSAG was suggested, currently VSNW & 1NW sit on this board and in the new recommendations there are openings for the Northwest Environment Link, Northwest Equalities & Diversity Group and the NW Sustainable Development Group which is currently chaired by a VCS group.  This board will, it appears, consist of 46 members.  This clearly makes it a difficult place to have impact in itself but is a crucial point of engagement for the sector.

6 Sub groups have been proposed at this stage and disappointingly this mostly confines the sector to ‘People & Communities Issues’ when I think we have a broader reach.  It also restricted the Equality & Diversity Group to this strand, which I did raise as an issue.  It does appear that the thinking behind the sub-groups is yet to be firmed up so nothing is agreed or approved for how these will operate so we will have further opportunity to influence.

Key to impacting on this work at the moment is the evidence base that will be used in drafting the new strategy.  At present the VCS evidence base is weak – almost insignificant!  As a result the Regional Intelligent paper entitled Community is not particularly beneficial to us as a sector – pages 30/31 which refer to actions 108 & 109 are particularly poor - see (http://www.nwriu.co.uk/documents/25._Community.doc), all other docs can be found via www.nwriu.co.uk
Paul [Harris, 1NW] & I raised concerns at the [RES] meeting and as a result had a brief meeting with the Rebecca Riley, the staff member responsible for the Regional Intelligence Unit (RIU) and the published papers. We discussed our weak evidence base and Rebecca suggested that there are funds available for us to conduct research to help add to the evidence base for the development of the Single Regional Strategy so we are meeting her next week… Please can you advise us of any areas of research you believe are a priority for the sector – especially in relation to our impact on the economy as soon as practical – the key milestones we need to meet are shown below.
What is difficult right now is that we have to try and think in terms of the new strategy for this – if we focus on the current [regional economic strategy] actions (108-109) then it will restrict our thinking and our ability to impact across the new strategy where I believe we want to be more evident throughout.

Key milestones:

Consultation on evidence papers –                                   July to September

Evidence Base workshops -                                            September

Redraft of papers –                                                         Sept to November

Publication of Evidence Papers –                                     Beg December

Publication of Draft Principles and Issues Paper -             December

SEEP

SEEP met on Friday and John Devine resigned as Chair creating a vacancy – and it is likely that the Chair of SEEP will have one of the 7 places available on the Leaders Forum – Nominations have been requested from current SEEP membership.

SEEP currently has 24 members but is looking at whether it should expand, and if so, how it should be done.
The major issue for SEEP at the moment are the places available on the new Leaders Forum.  The current 4 sitting members currently on the ‘executive board’ will retain their places with 3 vacancies for this year (3 year appointment).  There was some discussion about the recruitment process and Person Spec with an expected outcome that the candidates ‘…must hold a senior position in a regional organisation’.  An interview process will be used with the recruitment taking place in August/early September – I will keep you updated.

Finally it was also discussed that all positions on sub-groups [see appendix, next page] will be open for nomination (not clear how yet!) – I believe you may need nominating by a SEEP member but again I will fill you in.

I hope this info is of use – Paul may want to add or explain things further as we discussed sending feedback out – and we are available for further discussion if you want to know more detail!
Regards
Richard

Richard Caulfield

Chief Executive

Appendix: Proposed membership of regional sub-groups
REGIONAL PLANNING GROUP


ECONOMIC DEVELOPMENT GROUP

1 x Forum (Chair)




1 x Forum (Chair)

10 x Sub Regions




10 x Sub Regions
1 x LDNPA





5 x SEEPs

6 x SEEPs





3 x Business








1 x SD Group (Chair)
REGIONAL HOUSING GROUP


1 x Social








1 x Environmental

1 x Forum (Chair)




1 x GONW

5 x Sub Regions




1 x NWDA

1 x SD Group





1 x NWFT + PC

1 x Co-operative Bank





1 x GONW







1 x NWDA (Board Members)





2 x Housing Association (1 x BME)

1 x University





RIEP

1 x Tenants Association




1 x Housing & Community Agency


1 x Forum (Chair)

1 x NWFT + PC




5 x Sub Regions

1 x House Builders Federation


1 x Fire & Rescue








1 x NWEO

REVIEW & SCRUTINY GROUP

10 x Sub Regions – Council / Group Leader

5 x SEEPs

1 x NWDA

1 x GONW

1 x NWFT + TC

REGIONAL TRANSPORT GROUP

1 x Forum (Chair)

5 x Sub Regions

3 x SEEPs

1 x NWFT + PC

1 x Network Rail

1 x Highways Agency

1 x DfT

1 x GONW

1 x NWDA

1 x RTAG (Chair)

Glossary

Forum = Leaders’ Forum (4NW)

Sub Regions = Council leaders from the 5 sub-regions of the North West.

LDNA = Lake District National Park Authority

SD Group = NW Sustainable Development Group

GONW = Government Office North West

SEEPs = Social, Economic and Environmental Partners (who were members of the regional assembly)
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Regional Review & Scrutiny Sub-group











Regional Planning 


Sub-group











Regional Housing Sub-group








Regional Sustainable Economic


Sub-group











Regional Transport Group








North West Development Agency and North West Leaders’ Forum (agree regional strategy)











NWDA:


Board and sub-committees


Regional Strategy Team


Regional Strategy Advisory Group





4NW (previously Regional Assembly)


Chief Executive’s Group





Regional Improvement and Efficiency Partnership (RIEP) 


Programme Boards


Gateways





Sub Regions


Cheshire


Cumbria


Greater Manchester


Lancashire


Merseyside








Cross cutting groups


NW Sustainable Development Group


NW Equality and Diversity Group


NW Regional European Partnership Group





Proposed North West regional governance structure
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