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DEMONSTRATING THE LOCAL ECONOMIC AND SOCIAL VALUE OF GRANT-MAKING WITH THE VCS
Progress Report – 29th March 2010
This document provides a short update on progress from CLES in relation to research commissioned by Voluntary Sector North West (VSNW) seeking to demonstrate the local economic and social value of grant making with the VCS. 
Methodology Reminder

The methodology for this research encompasses four key stages:
· Stage 1, think-piece – Stage 1 of the methodology is the development of a think-piece exploring the theoretical values of grant-making with the VCS;
· Stage 2, mapping grant allocations – Stage 2 of the methodology is undertaking of a survey with grant-givers in the North West to understand geographical allocations and thoughts about the grant making process;

· Stage 3, developing a suite of indicators for measuring value – Stage 3 of the methodology is developing a suite of indicators to be tested with case study organisations which have benefited from grant-funding;

· Stage 4, case study research – Stage 4 of the methodology is undertaking 10 case studies to explore the value of the indicators and the value of grant-giving in the North West

Stage 1 Progress

The think-piece has been completed and distributed to a wide audience through CLES membership distribution, appearance and CLES website, appearance on VSNW website and tailored press releases. There has been some feedback on its effectiveness from NACVA. It will be used by them at the Local Grants Forum and at Parliamentary meetings. The key theoretical economic and social benefits of grant-making will be explored further and tested in the primary case study research. These benefits include:

· Operational benefits
· Grants as start-up capital;

· Grants as stimulators of innovation;

· Grants as a fosterer of partnership;

· Grants as sustainers of organisational ethos;

· Grants as enablers of economic viability.

· Local economic benefits

· Grants as stimulators of local employment and volunteering;

· Grants as fosterers of entrepreneurship;

· Grants as value adders to mainstream delivery.

· Local social benefits

· Grants as facilitators of social interaction;

· Grants as tacklers of worklessness and deprivation;

· Grants as area and environmental improvers;

· Grants as providers of needed and bespoke support services.
Stage 2 Progress

The survey was sent out on 15th March 2010, so has been running for 2 weeks. It was sent to: Heads of Voluntary Sector at all North West local authorities; Heads of Councils for Voluntary Service; each of the sub-regional Community Foundations; and other key funders such as Big Lottery. 15 responses have been received and the survey is due to run until Wednesday 31st March 2010. An email has been sent out today (Tuesday 30th April) extending the deadline until Wednesday 7th April 2010. At this point we will assess the responses and chase up by telephone if required. (see attached document for some early findings). 

Stage 3 Progress

Some organisations have been identified as potential case studies in which we can further explore the local economic and social value of grant-making. The suite of indicators for measuring value has been developed and an associated set of questions for asking each voluntary and community sector organisation. (see attached document for the indicators and the indicative questions) 

Stage 4 Progress

Upon completion of the survey deadline, 10 organisations will be selected as case studies. CLES will consult with VSNW and the wider steering group as to the suitability of the organisations before proceeding with interviews. 
Next Steps
The next steps of the research process are as follows:

· Completion of survey by Friday 9th April 2010;

· Identification of final case studies by Friday 16th April 2010;

· Interviews with case studies between Monday 19th April and Friday 7th May;

· Writing of report between Monday 10th May and Friday 21st May;
· Submission of draft report on Friday 21st May. 

