North West Environment Link
Minutes of the 11th October 2011  meeting , at MERCi , Manchester 
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1.
Minutes of July 2011 meeting
Lillian Burns had sent apologies for this meeting which were not recorded. Peter Wilson apologised and promised to amend the minutes accordingly.
2. 
     Matters Arising.
a. ERDF Arrangements – on agenda
b. Big Society – VSNW to host a meeting on 21st October with CLG senior  civil servants with responsibility for Big Society issues. Emerge will be representing environment sector. Meeting with other Departmental Big Society leads not yet set up.
c. Big Society & Environment Report – Given the time elapsed since Conference was held, it was agreed to remove this from future agendas.
d. Environmental Data Archives – Funding secured for website to host NWDA evidence, Mersey Basin Campaign and Sustainability NW docs. Currently 4NW docs and RSS evidence base excluded but Andy Y lobbying for their inclusion.(Action Andy Y).

e. NWEL Bulletin – still not getting material from NWEL members. Need for greater involvement from all NWEL in what is a great networking tool. (Action All)
f. Members Subs – No subs yet received from National Trust, RSPB, or CPRE. Andy and Jo to chase up. (Action Andy to re-issue relevant invoices, other members to arrange payment)
g. Local Nature Partnerships – on agenda
h. Sub Regional Presences – Table needs amending and recirculating. Andy Y would be assuming responsibility for this following Peter W’s retirement. Peter W to pass all papers to Andy Y. (Action Peter W and Andy Y)
i. NPPF – on agenda
j. Working with 1NW – Communication failure meant that 1NW representative, Dan Silver never received invitation to attend July NWEL meeting.  Andy Y to follow up away from the meeting. (Action Andy Y).

3.
European Regional Development Fund 
Paul Roots, Environment Agency, led a discussion on the new North West ERDF management arrangements and how best to maintain the profile of sustainability issues within the programme. Given that sustainable development was a programme cross cutting theme and resource efficiency/sustainable consumption and production were key components, it was vital that the environmental sector’s influence remained strong.
The NW ERDF was a £600m economic development programme (2007 – 2013) now run directly by DCLG but with a new emphasis on localism, hence the creation of ERDF Local Management Committee. The NW Local Management Committee  was chaired by DCLG but comprised

5 Local Economic Partnership reps

5 LA reps

TUC rep

Chambers of Commerce rep

Environment Agency

Universities rep

Vol sector rep

European Commision rep.

Underneath this were sub-committees. Individual project Committee/Merseyside Projects Committee (reflecting Merseyside’s previous Objective 1 status)/ Strategy Committee.  This latter committee was perhaps the most important for the future direction of the Fund. Chaired by Howard Bernstein it was working closely with Regional Leaders Board  refocusing and re-prioritising the Programme to set the foundations for the new ERDF Programme (2014 – 2020). 
Given that the Environment Agency is represented on the Local Management Committee it seems logical that they should be the sustainable development voice within the Strategy Sub-committee.  The Environment Agency is waiting to hear whether they have been allocated a place on that committee. 
Paul Roots emphasised the importance of strong links between NWEL and the Environment Agency.  NWEL’s active involvement and their collective experience  could help him, on behalf of the Environment Agency, ensure that the full breadth of environmental/sustainability issues were kept at the forefront of a future ERDF Programme. 

Agreed: that NWEL will support EA’s request to have a place on the Strategy sub committee and that we will provide a link between EA and the wider environmental network in the NW on this programme
4. Leaders Board and regional transition issues
a. The SEEP group will be meeting mid-November. It intends to get more proactive in influencing the agenda and debates at the Leaders Board. Considering expanding membership – Andy y has  suggested NW TAR and GreenSpace NW as possible members – still waiting further news.

b. The Leaders Board next meet on Dec 9th, Andy Y will circulate papers the week before (Action Andy Y).
c. The NW Business Leadership Team are holding a conference looking at how the priorities of Future North West can be taken forwards under the new LEP structures.  Andy Y will be on the Steering Group  and NWEL should be able to play a role in workshops around the environmental ‘big ticket’ issues. Andy Y will need NWEL support to carry out this role effectively. He will let NWEL know what may be needed when he knows more. (Action All).
d. The Environmental Evidence Group have met again after many months pause and are looking at how they can try to engage with LEPs and LAs around ensuring they have access to – and will use! – existing environmental evidence, and also how the environmental evidence base can be refreshed and updated in a climate of cuts – an opportunity for NWEL members here.
5.
Engaging with Local Nature Partnerships
a. Andy Y sent a briefing round at end August highlighting the 8 partnerships that are emerging.  Some NWEL members seemed unaware of briefing so Peter W to recirculate it. (Action Peter W)
b. Lancashire have been awarded ‘conditional funding’ – largely conditional it seems on bringing the proposed Morecambe Bay LNP into the Lancashire fold. Cumbria have had their bid for funding turned down, but will apply again. They have been told informally by Government that a bid fronted by Cumbria WT will have a better chance of success.
c. Updates on NIA bids would also be good – Paul Nolan circulated the Atlantic Gateway one, but there’s lots more out there. NWEL members asked to  email Andy Y  with updates on LNPs and NIAs, with weblinks wherever possible, to put in the next bulletin. (Action All).
d. NWEL’s role is to provide a forum for VCS members & potential members of different LNPs to get together and compare notes – also to make sure members have best info about emerging LNPs and opportunities for influence
6.
Localism – how best to support local groups
There was a short discussion on this issue. The following points emerged;
· The mobilisation of local opposition to NPPF, both individuals and grass roots groups, was an excellent example of localism, but perhaps not exactly what Government had in mind!

· The National Trust will be doing an evaluation of their NPPF campaign and will circulate the results. (Action Jo P)
· MET cited the example of Project Dirt, first started in London, now operating in Liverpool with 300 individual members signed up.  An example of the power of social media.

· Caroline Downey cited the Geo Project as an example of social networking and promised to send NWEL members information on the project. (Action Caroline D)

It was agreed that ‘Social Media – sharing best practice’ should be an agenda item for the December meeting. (Action Andy Y)
7.
Working with 1NW
See Matters Arising, item j.

8.
NWEL Action Plan

a. NWEL Action Plan - have agreed next six months plan with VSNW, basically continuation of last one except with an action (8) on LNPs rather than LEPs, a possible event on planning reforms and/or LNPs early next year, and ‘establishing measures of NWEL’s reach’ –  Andy Y will be in touch with people about that in due course. 

b. NPPF – Andy Y  circulated a draft response from NWEL, largely based on concerns raised by some of our national organisations and the briefing sent out in September.  It was stressed at the meeting that he needed comments, ideally as tracked / highlighted changes by this Thursday at the latest.  Response will be quite high-level so won’t be doing line-by-line type response.  
The bottom line, agreed by  the meeting as NWEL’s collective view, was  that the overall direction of the draft NPPF is so inappropriate and incapable of delivering SD in the public interest that a second version should be published for consultation, which reflects the broad points NWEL  make, and on which we would be able to make more detailed and constructive comments.

 Post-consultation, CPRE hoping to run a series of public meetings in key constituencies to keep up political pressure

c. Possible Event – Committee agreed in principle  that an event on planning reforms and / or LNPs fairly early next year would be useful – eg to brief local groups on what the reforms will mean once they’re actually in place [ie no more guesswork!], to brief people on newly-formed LNPs and/or to give newly-formed LNPs a forum to engage more widely with the VCS than they may have done so far?  There will be a role for NWEL post planning ‘reform’ to support local groups opposing unsustainable developments.

This to go on December’s agenda for a more detailed discussion. (Action Andy Y).
8.  
A.O.B
Peter W retiring! 

This represented a significant loss of capacity and NWEL were asked to go away and think about how they/their organizations can help to sustain the network in the future. The management of NWEL needed to be a priority agenda item for the December meeting. (Action All)

In a lengthy, emotional and typically modest valedictory address, Peter reminisced extensively (and expansively) about  his indispensable contribution  to NWEL over the years, expressed his thanks for the good wishes expressed by NWEL members for his retirement and for his card and retirement gift which, he was assured, would be sent to him asap.

Apre moi, la deluge! (De Gaulle)

 Peter  voiced serious doubts about the ability of NWEL to find a replacement of equal wisdom and stature.  A collective NWEL effort sharing out the co-ordinating role might just suffice. 
Date of next meeting

6th December  2pm
