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1.  Minutes of last meeting
 Were taken as read. Are available at www.representnorthwest.org.uk 
2. NWDIP presentation

See presentation notes
· Key message is that there is significant potential for VCS infrastructure organisations to be more accessible - NWDIP is here to enable that. From 4 July, there will be FREE disability equality training on offer.

· Training is best done on an organisational basis, ie by a whole team in an organisation. It will result in an action plan. Details of how to access this will be circulated within NWIP members. Will be a consistent version of the training across the region. 
· Social networking - there are a range of different accessibility standards at the moment. There are apps out there that will allow other apps to be accessible.
· In follow-up to the training, there will be an offer of free access audits for websites for those who have taken part. 

· Looking at follow-up and development around Personal Budgets in Health & Social Care. 

· Barnardos has done some additional research around Safeguarding issues raised by Personalisation - has gone to Children England but DP will look at whether this can be shared.
3. Presentation from Sheila Battersby (Cabinet Office Big Society Lead NW)
See presentation notes which explain Sheila’s role and key Big Society policies
· SB’s team is one of the few in Cabinet Office with an ongoing role rather than project-based work. This means they have more time to interact with groups on the ground.

· Concerns were raised about the recent infrastructure consultation - there is no sight of the responses yet OCS is already taking action. It feels very un-transparent, and it means local reviews of infrastructure are happening in a vacuum. SB said she would raise this and feed back to NWIP.

· Concerns were also raised about the Transition Fund allocations - it doesn’t seem to be funding sustainability or collaboration, which is counter-intuitive to what the government wants to achieve. It has also ignored intelligence from LIOs about how the money could be spent effectively and efficiently within localities to spread the benefit further. SB will take this back.

· Further concerns were raised about the Community Organisers programme adding more ‘mouths to feed’ once initial funding has finished. JS explained the thinking behind Locality’s bid to run the programme, which is meant to support things emerging rather than being parachuted in. The kickstarter projects are to find out what works first before widespread roll-out. It was decided that some form of formal discussion should be arranged with Locality to raise concerns about the programme in the NW. 

· SB confirmed there will be a consultation event on the forthcoming Public Services White Paper in the Autumn.

· A key plank of Big Society is volunteering but we haven’t yet seen specific plans in this area beyond the National Citizens Service programme - SB will find more information. 

· SB will be producing a monthly written update - and would appreciate VCS input and checking of this. Will also look at making it public. Also very keen to hear from people and visit groups in the NW.
· If you are ever sending correspondence to Nick Hurd, please cc SB, as she will be able to ensure follow-up. 
· Contact Sheila on: Sheila.battersby@cabinet-office.gsi.gov.uk
3a. Discussions around meeting with Nick Hurd, Minister for Civil Society

· Nick Hurd wishes to visit the VCS in the NW, ideally frontline groups with NWIP connections, who can show what they contribute to Big Society and have reasoned discussion. 

· 14 July in Warrington, most likely from 10.30am (although this is subject to change) and up to two hours. SB has worked hard to sort this out, and we need to make the most of it.

· NWIP members are asked to nominate an organisation to attend. VSNW will produce a briefing pack for those attending, explaining the key Big Society policies and initiatives, so all attendees are well briefing.

· These groups will be asked to attend early on the day for initial discussion in order to ensure a coherent approach and to gain agreement on the broad focus areas for the discussion.

· VSNW will also put together a briefing pack on the participants and some wider VCS issues for the Minister.

· Please watch out for emails from Laura about this and be prepared to action them.

4. Updates

VSNW - report circulated in written form
· Confirmation has been received that NHS NW will cluster with others in the North to be NHS North. Margaret Mcleod from VSNW is being seconded in NHS NW to work on development of Healthwatch and Health & Wellbeing boards. This is a very good strategic position to have got into.

· Regional Voices Live away days - want to identify clear policy areas and positions for the future. Need to know from NWIP what you’d want us to be focusing on and doing. 

Sefton CVS

· Need to keep an eye on Healthwatch in terms of progression for LiNKs.

· Formed consortium between Sefton and Liverpool for a national citizenship pilot for Merseyside, will involve lots of organisations incl football clubs.

· Push on reducing re-offending - running a mentoring pilot across Liverpool which has got lots of ministerial interest about working with offenders on release. Opportunity for LIOs to be involved and potential for replication elsewhere - contact Angela for more info.

· Issue around prime contractors in Work Programme - 6 VCS orgs named by one, only 2 in the other.

· Lost £2.3m in funding but have got £1.2 in infrastructure support from Local Authority. Have supported BS lead. LA committed to local infrastructure.

MDF

· As per presentation

Locality

· National conference on 1/2 November in Manchester: Communities ambitious for change. Will include debates on tricky issues - eg speaking truth to power while trying to access funding from power! It will also include a session on Community Organisers.
· Work around assets - developing a network of community owned and managed libraries as solution to cuts. Website will be launched soon.
MNE

· Key issue in North West Network winding up has been to ensure coverage of whole region. Now John and Angeliki working in MNE. Had some issues of data protection to counter, relaunching the whole European side of things next month. Work is being cut back in Brussels too - eg NWREP. Working with RC to support a sub-group of that continuing.

· ERDF team at NWDA move at start of July, there will be changes to staff team. 

· Possibly some additional ERDF opportunity around Priority 4 programme.

· Community Grants funding (previously run by VCS in sub-regions) - procurement was out in December, no announcement since then, but the understanding is that the contract is going to one private sector company for the region. MNE is doing what it can to connect to the company it’s likely to be. Upshot is the sector won’t be delivering the grants to the sector - this is of concern across the region. ACEVO working alongside Tribal hasn’t helped this - those who are ACEVO members need to challenge. This is an example of what happens when there are fewer resources going into commissioning. MDF was encouraged to bid in consortium but intelligence is that being in a consortium resulted in being marked down. 

· Two national organisations are jointly leading on European matters in the Strategic Partners programme - with little track record in that area! MNE doing what it can to keep a local, practical side to it. It’s an area where knowledge really resides at a regional and local level.
1NW
· Did joint event on Strengthening Women’s Voices consultation - key issues were impact of cuts on women, representation, violence against women, less meetings in London! 
· Working on pilot on Tameside on embedding equality into the Big Society agenda - based on the principles developed through consultations last year, how those principles can be put into action locally.

Learning & Skills

· Skills Funding Agency - procedures and systems not helpful to them achieving what they need to achieve. Have given practical suggestions on how this could be improved to help them reach the learners they need to reach. Message coming back from them is that this is not important to them, as long as they have contracted with someone. Small organisations will always be at a disadvantage in this due to cashflow. 
· Have learned important lessons on how to put forward bids more effectively in partnership scenarios, esp when foisted upon us - need to be much more concise and organised. This is why one-organisation bids are winning. We have got to get smarter about getting ourselves together. 

· Work Programme - most VCS are in there as specialist providers. Primes have said this means we won’t get much money. A4e (Merseyside, Lancashire, Cumbria) have involved VCS, originally as specialist providers but now interested in end-to-end provision - their interest is in contracting directly. Our USP appears to be that we can link together specialist orgs to deliver an end-to-end service for an individual - need to talk about how and whether this is financially feasible. Organisations should not rely on getting money out of the Work Programme. National message not matching local message here.

NWEL

· Developing work to hook up with sub-regional networks. LEPs shown no interest! Natural Environment White Paper has proposed establishment of local nature partnerships to complement and mirror LEPs, and also make links into health and education. There’s a bit of money for setting them up but need to be wider than usual campaigning NGOs. NWEL will be trying to push ahead.
· Still working to plug outcomes and report from Big Society & Environment Conference. Have had national responses, now going out to all local authorities. 

· Government will be doing strategic environmental assessment on regional spatial strategies before they are abolished - showing what will be lost and how it can be mitigated. 
· One member reporting a lot of referrals of volunteers to them from the Work Programme - need a lot more supervision and training, likely to lead to decline in quality of provision if the demand continues. Need to be pushing message that volunteering is not a free resource - needs capacity to manage well.
Cumbria

· County council has decided to not fund any generalist infrastructure work, not even their own staff doing capacity work within VCS orgs, only community engagement. They are doing a volunteering project, which Cumbria CVS has won tender for. Also preferred provider tender for Cumbria CVS to support the third sector network (which has lost Change Up funding).
· Lots of commissioning and procurement work - on verge of establishing a bidding consortium for Cumbria. Will become a company in next couple of weeks. Been approached by Rory Stewart about how smaller organisations are struggling in this climate - he wants to broker meeting between smaller organisations in Eden and the Commissioners. Looking at how this process can be managed. 

· Going to push issue of social clauses - CCC has adopted but we want to see it introduced a bit more systematically.

· Have been told VCS has up to 2 places on health and wellbeing board.
Refugee Action

· Looking at very significant cuts to support services for asylum seekers and refugees - will kick in in about six months time.
· Early to mid 2012 will have a big change to infrastructure services, as it’s mostly supported through BASIS streams - working now to look at how infrastructure work will be delivered in the future.

· Refugee Week this week

NWRCC

· Big Society Conference last week involving the Eden vanguard - lots of involvement from CLG. Community representatives were clear they didn’t want to be dictated to about where to put their energies - there are some tensions! Volunteers need the bureaucracy reducing and messages managing. Full conference report out soon, part of report delivered by CLG and Rory Stewart. Hope it will influence government policy. One of the parishes involved in BS Vanguard is also vanguard for neighbourhood planning. Lots of equalities issues have been thrown up through the process.

· Reduction in Defra grant for NWRCC - being asked to report to Acre on themed basis, rather than geographical - on energy, housing, accessibility, transportation. A very intensive reporting structure. 

Children & Young People

· VCS Engage ended 31 March - picked up one day a week by VSNW. Will have four C&YP network meetings, will be widening membership. 

· Key issues - quality, health, outcomes and impact, workforce development. 

· Commissioning - lost out on cost to an internal bid due to internal being able to allocate staff costs differently?!

Manchester

· Infrastructure developing - potentially one bid for one organisation.

· Various districts looking at sharing staff across boundaries (although not full merger)

LGF

· Working with Community Foundation on supporting LGBT groups to access funding.

· Shadowing from government equalities office and will be sending staff back down to find out what they do with it.

· Produced resource on sexual orientation monitoring.

Greater Merseyside

· Attempting to get involvement on LEP, progressing slowly. At the moment there is possibility of presenting to the board - could lead somewhere.

· Big Lottery issue - government appears to be influencing allocation of funding to organisations delivering its pet projects. Challenging the Lottery is difficult in the light of good relationships with colleagues in the region and likelihood of affecting ability to get future funding.
Housing
· Campaigning on issues around welfare reform and direct payments. Could affect viability of RSLs and their ability to invest.
· Some authorities cut substantially this year but probably less so next year - suspect those who didn’t cut much this year might cut more going forward.

· National outcomes monitoring system ended at end of March (told in mid March!) - was a very good system, common across authorities. Will now be different systems everywhere. 

4. VSNW Conference

We will update electronically - but the date is 4 October

5. NWIP research
Equality, Localism and Big Society agenda - CLES and CLIPS have done a think piece, roundtable discussions taken place with 200 organisations, survey now out - encourage everyone to send out, take part  as far and wide as possible etc. Will be ready for launch at the 4 October conference and there will also be a Westminster launch. Should be a huge piece of research involving a lot of members. 
6. Next meeting
Will take place on 14 September, at the Gateway, Warrington
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