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RC reported that Paul Harris from 1NW has been made redundant – he will write to wish him all the best. Dan Silver will be attending for 1NW from now on
1. Minutes of last meeting

Are available online
2. VSNW update

RC distributed paper. Of particular note are:

Local Enterprise Partnerships – not a vehicle of money but of process, nevertheless very important. Plans need to be with Sec of State by 6 September. 
· Cheshire & Warrington: VCS is listed as a member on LEP prospectus.
· Greater Merseyside: Some sector involvement but pushing for more.
· Greater Manchester: Sector not included – GMCVO is working hard for inclusion.
· Lancashire: 3 bids. VCS not included at this stage but LAs are being pushed to engage more with private and third sector. Possible social enterprise involvement in East.
· Cumbria: Was talking about 6! Now one. No confirmation of sector inclusion yet.

RC pointed out there is no central government guidance on these so there is a vacuum of knowledge re what it is and what we’re trying to influence. Business is in the same boat as us.

4NW – there is a fight ongoing to keep various functions regional. The biggest one will be over what happens to the assets of NWDA.

Future of infrastructure – government consultation continually delayed. Sub-regional roundtables are ongoing, RC’s initial musings are attached. Please send any feedback to RC ahead of his final paper. The issue of geographies is going to be crucial going forward – do we organize ourselves effectively or accept that we will now be in competition with each other?
Big Society – NWCAN having big event tomorrow with OCS official. Further event in November – NWIP members will receive invitations. JD reported there will be specific focus from government on 100 most deprived wards (using MIDs) – these will be announced soon. Reports are that civil servants from Westminster will be made available to work on this agenda – not from the region! 
· Liverpool vanguard area (Tessa): Phil Redmond has been on holiday ever since it was announced – have been attempting to contact him. Fiona McIlroy from Westminster is CLG lead on Liverpool vanguard – met with TW and Alan Lewis plus several others last week. Have been informed it’s about community media, networks and culture. Conversations haven’t included VCS to a great extent – mostly fire & rescue service and museums & galleries service. 
· Eden vanguard area (Karen): ACT (Roger Roberts) is lead VCS. It’s based in three areas of Eden only, not the whole area. They were selected because they already had community plans and were already up and running. Will have the opportunity to select their “CLG Barriers Buster”!!!!!

- There are many concerns that people from outside with no local knowledge are being parachuted into areas where things are already working on the ground. Is the sector providing the gloss/dupe for what will be done to areas? 

- There is a danger that volunteering as a concept will become a pariah and threat to people’s livelihoods if g/ment is seen to be cutting people’s jobs and making them volunteer instead. 
- Is there a need for campaigning message (under LVI banner) around volunteering and valuing it for its own sake? – worth discussing with NW TUC. MDF has nine years of evidence showing how groups can be mobilized when valued, trained and given a small amount of funding to get going. 
- MW expressed concern we need to be careful we don’t look as though we’re opposing things for opposition’s sake – and that there are some elements of the Big Society concept that are worthy of consideration. 

- Grants programme being launched for the 100 areas mentioned above.

- Should we be spending lots of time looking at BS when really we need to be looking at the effects of the cuts and preparing for those?

- RC and team will take away from this and look at how we develop messages etc going forward – will be positive and challenging. 

GONW – please sign petition and continue to circulate. Also look at the secondment/placement opportunities with GONW staff.
Local Integrated Services – read the email on back page of RC’s report.
3. Member updates.
Europe – European funding is based on regions and that isn’t going to change. GONW and NWDA currently run the two main funds in NW – not sure what will happen when they go although the assumption is that something will stay (perhaps covering all of North, rather than NW). 
- EDRF (AC) - Believe it will work closely with LEPs going forward. 2014 to 20 should bring a favourable set of funds through. £18m ERDF housing funding for across the NW is about to be signed off.  Key issue is what will happen when match-funding from LAs etc goes.

- Problem with NWDA is that morale seems to have collapsed – believe those who’ve applied for voluntary redundancy will know in next few days, rumour is that many won’t get it (and will therefore end up with less favourable terms when it happens now). This does present a risk.

- ESF (AS) – 10 Sep is deadline for PQQ on SFA funding, will be through Bravo portal. Tenders on NEET provision issued in Autumn with a view to projects starting in new year. Possible one stream will be subsumed into the work programme – watch this space. Working closely with SPV.

Work programme – (KR) SPV looking ideally for partnership with a prime contractor and not sub-contract. Cashflow required is going to be massive – in the region of £10m and getting paid for outcomes three years later! Working to ensure prime contractors realize VCS brings more than money to the table. Being a sub-contractor would mean we couldn’t manage any supply chain so would end up cutting out smaller orgs – but as a partner we could take on smaller groups. 
- DWP is adamant it wants smaller orgs involved – wait to see how. This government is reluctant to legislate for anything so it’s difficult to see how it will pan out. 
- The programme will be divided in 11 lots (lot = region!) – in each there will be smaller, area-based contracts or sub-contracts, but this is under review.
Volunteering – (TW) DWP Brokerage scheme has been scrapped early, worked least well in the NW (largely due to it being rolled out through the wrong national organisation!). TW is reviewing where it did work and why, so there is some regional evidence on how we’d do it differently if something similar came along in the future. 

- National Citizens’ Service – despite localism agenda, g/ment doesn’t want to contract with more than nine providers for 10,000 places in the pilot. Big players such as Princes Trust and UK Youth will most likely end up with the contracts. Volunteer Centres will be encouraged to register on the portal to put the infrastructure on the map. The initial providers will be announced this week. Agreed position is that as the scheme moves from 10k to 600k there will be a need for local sector – WE is writing to Greg Clark about this and will circulate the draft for people to put their organisation names to or not. 

- DoH event on volunteering and Big Society – the DoH document is being refreshed in the light of the new language, although feeling is that the content and principles of good volunteer management should be kept as they are. 

Equalities – NW E&D group has functioned well as info-sharing group with support from key agencies across sectors plus 4NW, GONW and NWDA. LB and PM became co-chairs in May but since then many partners have been at risk of losing their job, agency etc. It played a key role in getting equalities included in RS2010. There is a strong desire from all sectors to keep it going – LB will have a better idea of what the future holds by the next NWIP meeting. 

- Localism will present a very big challenge for equalities, especially in rural areas. 1NW , TRIO and in Cheshire CHAWREC are all doing preliminary work to assess this. A further conversation is needed around this. 
NWDIP – Original purpose of partnership was to enhance infrastructure support for disability organisations. There is a big problem with people not understanding what it costs to create and deliver accessible services, so a lot of organisations are under-funded. 
- Targets are being revised as they related to bodies that no longer exist. NWDIP will be meeting with TRIO and VSNW’s BASIS staff to review outcomes together and revise as necessary in our new context. 

- Linkages are bringing benefits already – eg Cumbria is benefiting from expertise in a specific theme in Manchester. Showing that linkages within regions are important!

- CB reported that in Cheshire West and Chester Personalisation budgets are going to be capped at residential care rate (ie cost of OAP in residential home) – not good for younger people with disabilities. 

Events – If NWIP members want a stall for 29 September event you need to let Laura know asap – they are going like hot cakes. Everyone from your organisation needs to book on so we get the catering numbers right.

- VSNW, NAVCA and bassac are holding a joint event on Investing & Influencing on 13 October in Warrington, looking at how you have voice and influence. Full details are on VSNW website. Book quickly – numbers are limited.

- Big Society Lancashire event being run by Third Sector Lancashire on 22 September – 100 sign ups.

Cheshire – one LA is going for a single infrastructure contract covering all services. Indications are if the local organizations can’t put together a strong enough bid it will go to open tender – there is always the risk it might still go to open tender anyway!
LGF – Manchester Pride was successful. LGF is ten years old this year and is also moving offices very soon.
4. Research
- VSNW BASIS 2 plan contains budget for research re regional VCS – NWIP has a central role in deciding what this is spent on. The budget is £20k to be spent by June 2011. 
- It should support infrastructure organisations to support organisations to best support people and communities – not necessarily just a great piece of social research. 

- Document circulated containing proposals from last round of research. Two new proposals have been received: quantitative piece of work from CLES building on the grants research (using Local Multiplier 3), and one from the New Local Government Network on unleashing the potential of BS from a local authority perspective (would mean it ended up as something more than just the sector lobbying for the sector – it is a national project so we’d need to ensure we came out of it with a NW angle). 

Other ideas put forward:

- Knowledge Transfer Partnerships from universities should also be considered – would double our money and give us a full-time researcher over a year. Perhaps a longitudinal study of a set group of organisations and how impact of recession/cuts/new govt is impacting. Could ask whether the sector is better or worse able to support the Big Society. 
- Some form of directory – eg mapping 3s involvement in worklessness agenda.

- Something about how the sector is able to change and deliver services in worklessness.

- Impact of localism on equalities groups – no one else seems to be doing this.

- Timing is crucial – this will come out as the reality of cuts is really biting, should we do something about showing what has worked etc? We should ensure the timing is taken into account when choosing the topic.

-  What makes the difference between an organisation prospering or not? – could look back as well as forwards and trace the role of infrastructure. 
- Something around IT – are infrastructure organisations in the right place as regards IT? We’d need to know what Peter Dunne’s learning from the last two years is before knowing where to take this. 

- Evidencing outcomes in Health & Social Care.

- What can infrastructure provide for the future that will be of value to those on the ground, and on what footprints?
Those with proposals should submit a half-page brief to WE by 14 September and a decision will be made by NWIP by email within a week after that. Five clear ideas so far:

1. Longitudinal study - Richard

2. Equalities and social justice – Dan 

3. Infrastructure and how it might need to change – Karen B

4. Worklessness - Angeliki

5. Why are some organisations successful and others not – linked to infrastructure - Dave
NLGN proposal would just take about £5k so we would be likely to do this anyway – with a caveat that there is a clear NW angle that we can extrapolate and that it embeds issues of equality.

It’s very important that the research makes only reasonable requests of its participants – a problem currently is that it’s not a good use of time to respond to lots of requests for information. This could be a good argument for using a KTP. 

5. Next meeting
Tuesday 7 December – we will confirm times and venues in due course
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