[image: image1.jpg]VS N W ‘ Voluntary Sector North West

Accountability | Knowledge | Equality



NWIP Update
September 2009

North West Infrastructure Partnership

Hannah and Laura have now been in post for just over two months and are still on a cycle of meeting many of the members.  The key time frames for the project are outlined on a GANTT Chart which will be circulated.  Specific work we are now undertaking:

· Initial meeting of the Research Steering Group is booked – there is still time for you to forward ideas to Laura
· Meetings have been held with TRIO project management group and areas of collaboration being identified

· Work is underway to identify the web presence required for feedback from representatives and Hannah is coordinating meetings with TRIO staff and we will need to engage NDWIP in this development
· Regional Representatives are being mapped and a meeting of the Representatives on 4NW boards has been arranged

· We have added a number of other networks into the NWIP 

· We are developing protocols for representatives and working with one sub region to develop new mechanisms and create consistency of approach
Areas we need to now start addressing are:

· Identify date and theme of regional event – again a small working group would be helpful (TRIO should be involved as well as the North West Disability Infrastructure Partnership)

· Creating the Web presence for NWIP

RS2010 (The Integrated Regional Strategy)

Ian Ruff will be attending to speak about progress on the Regional Strategy but here is an update from me based upon the latest I have from the RDA and experience on the RS Advisory Board which is also attended by Andy Yuille (NWEL) and Paul Harris (1NW).
Progress to date:
· Preparation of the evidence base, regional forecasting panels, scenario setting and sub regional studies

· Principles and Issues Paper consultation and consultation report

· Thematic Seminars

· Identification of sub regional priorities 

· Values and Outcomes

· To support the development of RS2010 consultants are in place to provide

· Sustainability Appraisal

· Peer Review of Evidence (CLES have been appointed to do this which we view as a positive move)
· An RS2010 project plan is being finalised by 4NW and NWDA.

· CLG/BIS draft Guidance was published in August for consultation. Although the North West has made significant progress in advance of the legislation both DCLG and BIS are supportive of the approach taken to date. 

However – the guidance is problematic: in its guidance on the establishment of Leaders Boards.  It currently reads that Leaders Boards should be solely made up of Leaders of Local Authorities.  This would lead to the removal of SEEP members on the 4NW Board on which I currently sit.  All 9 regional networks are currently responding requesting that the guidance reflects the view taken by 4NW and we will be pushing 4NW and the RDA to respond accordingly.  If any members of NWIP would make representation to this effect we could produce a template for you to respond.
· Development of the ‘Pillars’

The five pillars are:

1. Low Carbon Technologies and Energy

2. Physical and Digital Connectivity

3. Social Capital 
4. Culture, Sport and Quality of place
5. Advanced Manufacturing, Intellectual Property and Science
· A key factor defining the pillars is the effectiveness to deliver across a range of outcomes. It is therefore important that all stakeholders, whether public, private or third sector, regional, sub regional or local are able to identify areas where they can contribute and deliver together

· It is important not to confuse those things the North West must address such as, climate change, poor health, deprivation, spatial land use, low skills etc with retaining and building international and national competitive advantage. Also key activities such as housing stock, core skills and core sectors (not included specifically), employment land, minerals and waste must still be addressed.  

· These important issues will be covered in the strategy either as part of the contribution to supporting the pillars or through specific actions identified in the Part 1 and the investment plan. Specialist expertise will be used to ensure this is done.

Next Steps

The pillars are now being developed drawing on the evidence base, Principles and Issues Consultation, thematic seminars, national policy and specialist expertise, as required. This involves mapping the assets by sub region and in terms of contribution to the RS2010 outcomes.

The Low Carbon and Technologies pillar is already under development and was taken forward at the Advisory Group on 10 September. Development of the other pillars will be taken forward at the Advisory Group workshops on 28 September (Physical and Digital Connectivity & Advanced Manufacturing, Intellectual Property and Science) and 8 October (Social Capital & Culture, Sport and Quality of Place).

· This work on the pillars will then be analysed and developed into Part 1 of RS2010.

Health & Social Care

This has continued to take up a huge amount of our time and resource but the outcomes and activity have been enormously positive.  Margaret McLeod is going to head up this work in the immediate future for VSNW.
Key activity has been:

· Conversation with Commissioners events have been run three times alongside NHS NW.  We had over 200 groups take part and commissioners from 16 PCTs from across the NW.  Feedback has been excellent from both sides and we many organisations have made a point of thanking us for this work.  These reports are currently being written up before we look at next steps

· PROMiSE NW launch involved over 50 groups with an excellent geographic spread.  A video of the days proceedings will be available shortly but the most welcomed innovation of the day was the launch of www.promisenw.org.uk which has already had over 60 people sign up and groups uploading videos.  Please register and keep abreast of this work!
The health work will continue to grow over the next few months as we engage with the return visit of health workers from Missouri to look at Social Value in the NHS.  I have been asked to take part in this during the week and the DoH have asked that VSNW partner NHS NW in hosting a national event at the end of the visit.  We are keen to get the visitors, who will be accompanied by PCT Chief Execs, out to as many VCS services as possible, so if anyone wishes to recommend any services, especially where partnerships are evident, I will happily try and get them included.
Compact 

It is hoped that the compact will be launched in November – the latest draft will be presented to the steering group on 29th September.  Disappointingly key partners have not been able to get it through their structures.  It also means NWIP as a body cannot sign up to it until we have full sight at our net meeting.  If you would like to take it to your individual boards I would be grateful if you could let us know the timescales you will need the information by.
Empowerment

John Denham has signalled a new approach through Intensive Local Engagement  and I will expand on this at the meeting.
NWIEP

I have a meeting with NWIEP on worklessness in the next week but they have been unresponsive of late.  They had made budgets available initially around volunteering and apprenticeships in the VCS but I have had no confirmation of these moving forward and I hope to confirm shortly.
Learning & Skills

The Learning & Skills Network has continued to work effectively and is looking at the development of a Special Purpose Vehicle for the NW – I will ask Karen to provide an update at the meeting.  
The strategic planning for skills looks like being embedded within the RDA and therefore formally linked into RS2010 – we will monitor these developments but at first glance it seems sensible!

Europe

I will ask NWN & MNE to provide an update at the meeting.
JEC

The new Regional Minister has signalled a change in approach to the JEC – which now looks like a slightly more permanent board.  Future meetings will be looking forward and the October meeting will be looking at the Media City development and what benefits the NW can gain from the developments in digital media.  If anyone wishes to forward examples of good practice or feed information into me I would be grateful.
Worklessness

We have the Future Jobs Fund on the Agenda.
Procurement & Commissioning

We have the major issues on the agenda however there may be updates from sub-regions on Capacity Builders programmes.
Equalities

I will ask partners for a brief update and views on the Equalities & Diversity Group.
4NW
4NW are leading on developing a framework for Local Economic Assessments.  This is an instance where we need VCS engagement in sub-regional economic partnerships and on Economic groups within LSPs to help assess how effectively they are being developed and how the sector is engaged.

Other work

Influencing Parliament
We have 3 events coming up with parliamentary out-reach with specific focuses on Health, Environment and the Economy.  Flyers will be circulated at the event but we would be grateful for promotion more broadly.  We have excellent uptake of the Environment event and the Health event is recruiting.  We currently have only one person signed up for the Economic event.
http://www.vsnw.org.uk/events 
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