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Three months is a long time in the life of the sector these days, but not much fog seems to have lifted: the only thing that seems clearer is that the number of organisations aware of the scale of their cuts is greater, and it will help us immensely if we have as much information on www.voluntarysectorcuts.org.uk as possible.
TRIO

VSNW has agreed to take on accountability for the BASIS2 TRIO project with effect from the 1st April.  This means that Dan Silver of 1NW will become a VSNW staff member but continue to operate under the banner of 1NW.  The LGF and Refugee Action projects will continue as at present but simply report to the Lottery via VSNW in future.

Local Enterprise Partnerships

More detail is emerging on the LEPs front. Sub-regions may wish to update us more, and also as I write this I see the Chancellor will announce 10 Enterprise Zones which may be significant to you: 

Cumbria have no seat on the LEP Board after final selection but there is a clear route for the sector to be engaged through Boards that sit underneath the LEP – so whilst the headline is slightly disappointing there is some positivity in the area.

Lancashire is still not resolved but I understand that there is now pressure from on high for a single Lancashire LEP which may come to fruition soon!

Greater Manchester is currently out to recruitment and the VCS was encouraged to apply – so there is hope here.
Cheshire & Warrington has Alison Roylance-White on the Board – currently the only VCS person on a LEP board in the region!

Merseyside I am unclear on the latest on the Merseyside LEP.
Future of Infrastructure

We submitted a response to the consultation based on discussions at NWIP and as you will be aware there is no response as yet.  We have tried to get feedback on the responses to the ‘early’ question that led to significant cuts to the Strategic Partner programme but have been unsuccessful in getting this information.
Big Society
Hazel Blears will be joining us to outline the approach being taken by the opposition, but it is clear that in general the feeling in the sector in most places is fairly negative.  There are obviously differences in some areas but few local authorities are buying into the overall concept in a big way: feedback to any speeches/presentations we have made has been in agreement with our response.
GONW

Definitely gone at the end of this month, although Liz Meek will be working on the LIS projects from London for the foreseeable future and has become a huge advocate for the sector in London so still of use to us on this agenda.
Sheila Battersby has been appointed as the Cabinet Office Big Society lead for the North West and I have approached Govt to see if we can have her based within the sector but this seems unlikely.  I will be meeting Sheila shortly and will ensure she is invited to the next NWIP to increase her understanding of the sector.

Cuts

As I said in my introduction we are promoting the gathering of cuts data on the central website which is a big partnership across infrastructure.  VSNW has been asked to lead on some of the communications around this: specifically the creation of a letter for publication in the run up to the Budget which will have two or three focus asks.
Involvement of Sector in cuts

We have gathered a number of stories of bad practice surrounding the cuts – though some authorities have done a very good job of promoting this themselves!
Hannah has been building up these stories, but what is interesting is a reluctance for us to share these nationally so as not to give evidence for the Govt to beat up local government any more.  Thoughts on how we may use this information would be good and I will ask Hannah to outline what we have at the meeting.

Listen, Value, Invest

We are continuing to use the brand and further build up the library of stories and 1NW recently created their own publication which provided good stories from the BME Sector to contribute to the message and outline some key challenges of local government. 

I recently used it as the focus of my New Start Blog http://tiny.cc/kxkq5 and the English Regions Equality Network are using the brand for their upcoming event.
BASIS2 Regional Work

As this directly relates to NWIP the changed outcomes proposed are below and thoughts in terms of delivery are welcome. 
Outcome 2
Current: 35 regional VCS Representatives feel better able to influence regional and national policy and strategy by 2012
Suggested: 20 VCS Representatives feel better able to influence local, regional and national policy and strategy by 2012

Outcome 3

Current: 9 statutory agencies report greater VCS influence over their decision making processes and have greater confidence in the accountability of VCS reps

Suggested: Existing regional agencies and transition groups report good VCS influence over their decision making processes and have greater confidence in the accountability of VCS reps 

Representation Portal

Is now live and has several updates on from myself and a strong commitment from some new reps we have identified.  http://www.representnorthwest.org.uk/ for further information
Research

The research is now underway and I will ask Warren and the panel who selected the researchers to update NWIP on the latest information.
Regional Infrastructure Conference

We have set 29th September as the next conference date and will be starting to develop the framework for the day shortly if anyone is interested in assisting.  We are being flexible on the subject just now, given the ‘fog’.
Additional Event

Between meetings we had a working group to look at the Minister’s offer to do a ‘Big Society’ event.  We have sent the attached proposal (appendix 1) which has been discussed at the meetings of Director Generals and approved as a good idea: what is proving difficult is getting a date in the Minister’s Diary.  Laura is in touch with the Minister’s private office - we will resolve and action as soon as we have contact.

NWIP/BASIS2 Evaluation

The evaluation report was overwhelmingly positive, so thank you.  You can download a copy form our website http://xurl.at/3dd.
How the Region Works

This work has now been dropped as a specific and the main focus point of our training has been in relation to understanding Parliament: these sessions have proven incredibly popular and led to an extension to understanding the progress of a bill and now some trials about the European Parliament.
If you would like to arrange for training specific to groups you work with on understanding parliament please contact Laura directly.
Health & Social Care

Lots to report on Health:
Over 100 groups attended our two consultation events on the Public Health Whitepaper and we will be developing our response based on feedback from these.  The biggest issue of all is around VCS engagement on Health & Wellbeing Boards and VSNW has written with colleagues from Regional Voices to raise this issue already.

I sit on the transition group for both Public Health and GP commissioning for the region and I am providing full feedback through the representation portal if you want updates.  Margaret McLeod is also on what was the Joint Improvement Partnership and is now a ‘transformation group’ which will be key at looking at JSNAs and the development of Health & Wellbeing Boards – Margaret will also feedback through the portal.
VSNW has also gathered a group to work with NHS NW, NHS and DoH to look at GP Commissioning Support and how the new consortia will need support in the commissioning process to ensure they fully engage with the sector.  I will provide an outline at the meeting.
A great diagram of the timetable related to health is available here: http://www.vsnw.org.uk/files/The%20Health%20Transition%20Timelines.pdf 

Empowerment

Funding no longer exists for the work of NWTWC in anyway but there is significant learning, particularly through the awards programme and action learning sets.  Our Life, a Social Enterprise that initially focused purely on public health, will be picking up the viable work of NWTWC and seeing if they can add bits of work to their portfolio of work on citizen engagement.  It is expected they will have an advisory panel based on the previous NWTWC board.
Learning & Skills

The wider Learning & Skills Network has a meeting later this month to catch up on the latest issues.  The SPV has two ‘intentions to contract’ from prime providers and this could lead to nothing or significant income – and work – for SPV members.
The SPV is also looking at how it can support groups with ‘Minimum Contract Value’ which may help protect some smaller organisations and ensure they have the ability to deliver.
Europe

MNE, NWN and VSNW produced the attached statement on ESF funding which we also sent direct to key government individuals http://xurl.at/3bx.  There are major issues about the centralisation of control of European funding and we will try and update verbally at the meeting but key announcements are expected shortly.
You may be aware that NWN have announced that they will close on 31st March – this will clearly impact on the capacity that exists for the sector to engage on European matters and we will seek to minimise this impact. 

Leaders Board

This will continue to meet for the next year and continues to look at transition issues.  The next meeting has been postponed as we are awaiting some significant ‘Ministerial Announcements’- it will be interesting to see what these are but we suspect they are to do with European funds and RDA Assets.

The SEEP (Social Economic and Environmental Partners) are looking at continuing on a model of partnership and collaboration including Higher Education, VCS, Private Sector, Environmental Sector and Housing: this group will hopefully become an advocate for the regional and a powerful lobbying group due to its cross sectoral reach.

GONW/RDA

Transition is now very much led by the Leaders Board.  GONW is gone on 31st March but there will be: BIS Local (6 regional BIS staff); Cabinet Office Big Society Lead; HCA and another smattering of regional workers left working to their own departments – the region is not quite dead yet!
The RDA is in total shut down mode and more redundancies will happen in April and June as they move towards the 2012 shutdown.

Equalities

The key area of work now is the research we are undertaking through NWIP with CLES and the Centre for Local Policy Studies.   VSNW are also increasing their engagement in this agenda with taking on the co-ordination of the TRIO project.
Louise Barry and Paul Martin continue to chair NWEDG and can provide any additional info partners need.

Volunteering

Tessa Willow will provide a verbal update.
Local Integrated Services

I am being involved in the overview and good practice sharing work related to Local Integrated Services.  I raised some concerns about the proposals in Warrington which has led to an invitation to sit on an independent review group which will look at proposed delivery models in the borough.
Big Lottery

I recently attended a roundtable with the Chair of BIG England which was very interesting and productive.  Specific points I raised, along with some NWIP partners were:

· A lack of understanding of the more local perspectives within the Newcastle/grant management office

· The need for easier flexibility at these difficult times

· The need to not be so focused on funding staff members – ie more outcome focused

· The need to be willing to extend current projects if underspent

· Consider helping existing projects sustain rather than lots of new programmes just now (using good local intelligence)

· The need to press home to govt the ridiculous criteria for the Transition Fund!

Richard Caulfield

March 2011
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Appendix 1

Extract from Letter to Minister

Following discussions with colleagues we would like to host an event and involve as many department leads for Big Society as possible and of course any other Ministers who may be willing to be engaged.  We envisage a conference engaging a wide number of voluntary and community groups and partners from both private and public sector which would split into manageable round-table discussions around the work being undertaken in each department.  We feel in this way we could have meaningful discussions as to how we can build on the ongoing work across the region with an understanding of what is happening across government.

We also believe this would be an excellent opportunity to provide a useful introduction to ‘regional intelligence’ to both Cabinet Office staff and Big Society leads as we lose the majority of services from our Government Office.

I would be grateful if you would consider the viability of your involvement at such and event and the engagement of several departments in this work.  We believe we can make this happen quickly subject to your availability, but will take your advice on what would be an appropriate and suitable timescale.

