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There appear to be no quiet times anymore and August 2010 has not seen a slow-down in activity.  This months report will be mainly verbal but here is an overview of the current picture based on our understanding.

Local Enterprise Partnerships

If you haven’t heard of LEPs yet you should learn a little!  They are the new structures for delivering economic development and in the NW they are generally being developed on a sub-regional footprint.  The drive has very much been about the private sector and local authorities as directed by government.  Belatedly Govt seem to have noticed they missed the sector out and getting involved has proven difficult in many areas.  

VSNW are making the case every day for the involvement of the sector in LEPs but the drive really has to come from the sub-regions.  These bodies may not have huge resources: there is initially only the Regional Growth Fund to bid for – but they will become powerful bodies in the economic development agenda and we face been marginalised altogether on this work if we don’t get involve now.

I will ask each sub region for an update at the meeting.

Future of Infrastructure

Many thanks to all those who turned out for our round-table – I hope you have had a chance to read my initial musings (appendix 1) about the challenges facing infrastructure which I will start to develop into a paper for ‘fighting over’ after the round-table with Cheshire later this week.  I have not had a response from Nick Hurd’s office with regards to a follow up meeting from his attendance at NWIP – I will follow this up with his staff.
The Government review of Infrastructure keeps being put back: we have a date pencilled in to support a NAVCA event on the future of infrastructure based on the governments consultation, but I suspect this will be delayed somewhat.  The delay is incredibly disappointing in respect that it means it will not be able to influence the CSR which will be finally published in October.
Big Society
Possible the greatest brand ever to have no product!  I have read an internal briefing that says Cameron’s priorities in ‘Big Society’ are Housing and Schools: Big Society is not only about the voluntary and community sector it covers all aspects of government policy and we need to be aware of this.
There are possibly more events on this agenda than any other issue and the challenge is to ensure we don’t miss the boat on leading and shaping the agenda over the coming months.

A couple of things to have in the back of your mind:

· NWCAN (Community Activists Network) – who have a big event later this week following up from the Nick Hurd visit to the NW where an OCS official is coming to discuss  aspects of Big Society – especially the Community Organiser aspect
· Big Society in the North – which was launched in Sheffield – supported by Julian Dobson of New Start Magazine.  The event was a bit poor and seemed to be very ‘techie’ focused in response: 

VSNW has connection with both areas of work and will watch closely and support where appropriate and if people want to engage with either stream of work discussion we will assist.
GONW

Two aspects to reporting on GONW on this occasion:

Firstly there is the petition around the need for the maintenance of some government presence in the region.  We currently have 120 signatures and I would like to see this doubled.  Whilst I would not say our GO has been perfect and is not beyond reform, it has been a key ally of the sector at crucial times and has also been vital in ensuring that Westminster has a good understanding of issues in the region.  If Big Society is cross all departments we need to have the ability to talk to something in the region that represents government.

Secondly there is an initiative we launched in a low profile way before I went on holiday.  Sally Pearson from GONW is working between GONW and VSNW to identify possible work placements for GONW staff in the sector as they are wound down.  This could be up to 3 months full time secondment or part-time roles that could add value (not replace jobs) inside the VCS.  Sally will then provide a job matching function within GONW to provide the sector with suitable candidates.  If you believe you have a role that may be suitable please let us know and we will put you in touch with Sally.

Cuts

There continue to be stories seeping through about cuts on a weekly basis – but still the worse impacts have yet to reach us: it would be good to know who is collecting data and to share data amongst us to ensure we can make the case to partners.  We also need to know if there is good practice to learn from in terms of involving the sector in discussing cuts/implementation etc.
Listen, Value, Invest

On the down side we still have hundreds of promises of new stories being uploaded but no stories appearing on the site!  We would be grateful for partner support.
The nine regional networks want to take the LVI message national and there is work underway across the country now to use the message and the stories on a much bigger scale.  We want the NW to remain at the forefront of this campaign message so would encourage you to help push it further and harder.

BASIS2 Regional Work

Adapting our outcomes has been delayed whilst we gain clarity about regional structures: even if there are residual bodies operating at the NW level the number of representational opportunities will be diminishing.
We continue to work closely with the other regional programmes and the September event will showcase how the work relates across the strands.

Representation Portal

The portal is undergoing testing ready for launch: the number of regional reps now in existence means it will have a slightly different feel when we do launch!  We can discuss how the sub-regions can utilise it over coming months should they so wish.
Research

Looking at our next element of research is a substantive item.
Regional Infrastructure Conference

This conference will be on Wednesday 29th September.  We have over 80 participants currently signed up but would like to hit over 100.  Laura and Hannah will provide a verbal update.
Tendering & Procurement

A final report has been prepared by Martin Preston. VSNW has received official notification from the RDA that money they were looking at investing in this work over the next year will no longer be available which is a shame after the success of the first round of work.
NWIP/BASIS2 Evaluation

VONNE will be conducting an independent evaluation of our work and will be in touch with you either by phone or via email in coming weeks.  Please respond openly and honestly to their approaches so that we can improve our work.
How the Region Works

Still on hold as you may suspect!
Future North West (The strategy previously known as RS2010)

Is currently out for a short consultation.  There will be no major round of sub-regional events – there is neither the money nor the appetite for it.  However we will be holding a workshop at the event on the 29th to help shape the VCS response and to allow those involved in the initial process to see through their contributions.
Empowerment

The NWTWC Voices money has now been allocated and some NWIP members were successful in accessing this money.  It is likely that NWTWC will cease to exist at the end of the year and we will be looking to secure a legacy from some of the work with partners over coming months.
NWIEP

There are now a fewer number of NWIEP commissions but i have received an interesting call this week from the Partnership Commission which has extra money this year and want to engage the sector: i will feedback when i understand what this means!
Work Programme
A difficult agenda to report fully on!  The NW SPV is now up and ready and we are negotiating/lobbying a number of potential prime contractors to protect/promote the third sector offer.  There are rays of light and then also occasions when one feels doors are being shut in our faces.  We will continue to scour the market place with our Learning Consortia partners to ensure the sector is in a position to fully understand the offer from each of the potential primes.
4NW

4NW as it currently looks will cease to exist from 30th September and residual staff will move to St Helens Council (the current employer).  It is unclear how many staff they will keep as a group of 5 Council CEOs, Steve Broomhead, Phil Robinson, Liz Meek and 2 business representatives look at what key areas of work must remain regional and what capacity needs to be retained to do that.
Of greatest interest here may be the battle to maintain ERDF as a regional concern and not allow it to be centralised.  There is also a huge amount of tension around the distribution of RDA assets.
Europe

I will ask MNE and NWN to give a brief update at the meeting on any key developments.

Equalities

Paul Martin or Louise Barry will feedback.
Volunteering

Tessa Willow will provide a verbal update
NCVO Foresight

Was a surprising success with all those attending enjoying it greatly
Health
The Health White Paper consultations are currently underway and we have a NW event next week with over 120 delegates registered it promises to be an important event.  We will produce a VSNW response based on feedback from that event and any other representations we receive.
I have been asked to represent the sector on a transition board with DoH in the region looking at the Public Health agenda in particular in the build up to that White Paper.  I will feedback through NWIP as well as through our Health & Social Care Network.

I have attached in Appendix 2 a think piece I did on the white paper for NCVO.

Local Integrated Services

Attached in Appendix 1 is a short brief I recently circulated to colleagues in areas ‘piloting’ LIS.  This will be something worth keeping an eye on as the VCS is at the heart of this – in particular the local VCS!
Richard Caulfield

September 2010 
Appendix 1 – Initial Thoughts on the future of Infrastructure

Dear all,

I did suggest that my ‘radical paper’ would be with you before my holiday: well I have failed!  But I would like to think it is for good reason!!  I still have two sub regions to visit but have enjoyed really good discussions in both Lancashire and Merseyside and I have a significant contribution from Manchester.  I am in Cheshire on my first week back and will have more food for thought then.

However I have already found some of the challenges and perhaps you can add these to your thinking (if not already there) and perhaps throw some more thoughts my way:

Geographies

I am struck by new geographies: Local Enterprise Partnerships, GP Commissioning, Area Based Budgeting, Local Integrated Services, sub regions, local authorities – and possibly still in some cases REGIONS!

It is clear we cannot organise all our services on all of these footprints and we may have a mis-match in footprints that require support services and those where we need to provide a voice.  It is possible the LEPs of the NW will be co-terminus with current sub regions: but it not yet a foregone conclusion and there is still lots to play for.  

GP commissioning may see the development of commissioning bodies across authority boundaries and even across sub-regional boundaries.

Questions: Who pays when you are crossing boundaries?

Are GP Commissioning consortia going to buy support services? If they do what footprint? Who will make them pay?

What happens when they go across boundaries – are partners ready to compete or collaborate across new boundaries?

Will LEP’s have any money? If they do, will they purchase any support?

Is anyone going to pay for Voice/policy work?

‘Navigators’

A phrase of my own but certainly an increasing intermediary role for infrastructure: the work programme may lead to private sector needing support in ‘navigating’ the sector; GP Commissioners will need it more than the PCTs really do now and if LEPs do get round to funding any structures then they too will need assistance in supporting third sector development.

The Navigation role leads you to the capacity building function and stimulating the market – getting people tender ready and knowing where people are on the journey will be important: infrastructure organizations may need to start being very honest about the capacity and capability of their members – even when it is unpopular (I know some do already!)

Questions:

Another question of who is going to pay for this function?  Can we develop the offer quickly to have it ready? What levels do we create these functions on? Traditional boundaries?  Do we develop some centres of excellence in the region that we can buy in to other areas: for example is it really viable to have 2 or more hubs of expertise on commissioning across the NW?  

Will this Govt be interested in stimulating the market: they believe that the market will dictate: so if the market wants 3rd sector infrastructure they will buy it

Equalities

The equalities agenda is slowly but surely being squeezed out: the amount of specialist funding is going to reduce and we may need to tackle some difficult questions:

Questions:

 is it viable for specialist equalities infrastructure to survive as infrastructure only?  Will they have to move to more of a mix of infrastructure + service delivery to survive?

Is mixing infrastructure and service delivery compatible in the long term? If not should we move to pan equalities delivery? Is that viable? If so what footprint? 

If it isn’t doable how do we embed effectively in the infrastructure that will survive?

Big versus small 

There are definitely lots of opportunity for some voluntary organizations: the supra charities may do well: commissioners of large charities may make it incumbent on them to develop the smaller local third sector – or they may choose to do it/offer it as an additional service.  A commissioner in the drug and alcohol arena told me he expected third sector to do well but that the current base to reduce to literally 3 or 4 huge providers across the country as larger orgs take others under their umbrella and then take-over.

Questions:

How do we protect the smaller more local? The localism agenda should play to this but will it? Are the desires for economies of scale too problematic to work around in the current climate?

What sort of consortia could infrastructure support to protect the local? Specialist ‘vehicles’ or simply co-ordinated from within existing structures?  Again what scale?: lot of health consortia at mo – are the geographies right?

Specialist Infrastructure

Has traditionally found it difficult to survive unless they have services to sell directly others more general infrastructure services have felt they could deliver

Questions:

Can all the current organizations survive? Should they be talking to more generic infrastructure?  What is the future of the specialist nationals with regional presence in this? Should they cascade responsibility to more local infrastructure and build their expertise? 

Financial climate

Don’t believe any of us are safe – the mantra of more for less is wrong – it will be less for less and we need to think about what services we have to save – and what the sector can live without.

Questions:

Again where is the money? 

How do we decide what should not survive? How do we let frontline engage with the process?

Are we all being honest with ourselves or are we waiting to be forced into decisions?

Funders

One thing bothers me is that funding decisions – especially grant makers – make merger difficult? i.e. are NAVCA and NCVO going to avoid merging as a result of the Strategic Partner Cuts – max grant £500k per organization – they may both want to try for the £500k 

Questions

Should we discuss with funders how funding regimes may reflect the changing market?  Fewer infrastructure investments in the future but bigger ones?

Nationals

How we interface with nationals is interesting (some of you are nationals!)  

Questions:

What is role of nationals in current context? Are they more important than ever with the need to go from local to national?

Should the orgs like VSNW look to nationals for merger and become regional outposts? Or should we look to partner other regionals across the country to become more effective as a national voice and challenge the status quo of the current nationals?

Democratisation of everything!

The current govt love to democratize everything: from the police to the mayors – it could cause us to look undemocratic! – having said that business reps don’t face issues

Questions:

Should we democratize our representation structures?  Or has this failed in many areas before?  Could you imagine a ‘President of NCVO’ for examplewho represents the sector whilst the likes of Stuart Etherington are the ‘Civil Servants’? A CEN type approach across the sector??

Risks

· Lots of emerging consultants offering Authorities Big Society audits

· If they think they can sell this then why doesn’t local infrastructure do so first? 

· Other organizations seeing themselves as being in our market

· Chambers of commerce? (should we look at some functions in there we can share/merge with/support?)

· Child of business link – will it be more than a website? – if not will there be a new competitor in town – even if it is BL advisors turned private

· Will we kill each other with competition?  We can not all survive doing what we are doing: the mantra of more for less is wrong: it is less for less – we will have to think about what services we offer

Richard Caulfield

August 2010

Appendix 2

Equity and excellence:

Liberating the NHS

A perspective form Richard Caulfield, 

Chief Executive Voluntary Sector North West

Having worked so hard to make sense of the structures of the NHS and the Department of Health over recent years, the prospect of wide spread reform fills me with dread.  However, it is incumbent upon me and others in third sector infrastructure organisations to see the positive, which I am trying hard to do, and influence the process where we can to make some of the changes better.

The first big opportunity I see for the sector, especially for infrastructure, is the need for ‘navigators’: The new GP commissioning consortia will need support in understanding the third sector offer and identifying potential deliverers of service.  Never has it been more important for local infrastructure organisations to understand their local sector, to do work such as that carried out by Halton and St Helens CVSs and many others like them in showcasing our offer and then provide the support to make organisations commission ready.

VSNW have already discussed the opportunity to contribute to training with emerging GP Consortia in the Region to explain how they can access the sector and engage with it effectively.  Both Department of Health in the region and NHS NW have committed to supporting that engagement which is a huge positive.

I also think there will be a role in helping both the sector and individuals ‘navigate’ the NHS – the systems and the choices are going to be ever more complex and those who are not IT savvy may be left behind: digital exclusion is a real threat to the community with some of the reforms and the sector can make an offer that prevents this becoming a reality.  Far too often when we talk about ‘choice’ it is, as Mr Cameron described recently ‘...the middle classes like my family with their sharp elbows knocking others out of the way...’.  For choice to be made a reality for the many not the few there will have to be intermediary organisations to support this – I guess that makes opportunity number two.

At this point I should pause.  I have stated two opportunities but have not yet stated who will or should pay – and like many things at the moment I can identify opportunities, I can identify services that seem sensible to provide in the new landscape, I can’t identify who will pay: not with a government unwilling to legislate and willing to ‘let the market decide’.

In terms of Commissioning I have often seen the use of Social Value commissioning as the ‘Holy Grail’ for the sector.  I also believe it is major steps forward in getting maximum public benefit from public spend.  The work done by NHS NW on behalf of the ten strategic health authorities provides a framework for Social Value Commissioning that could be adopted not just across the NHS but across all public sector commissioning.

VSNW will continue to push for the NHS to adopt Social Value Commissioning wholesale and we will be supporting the Private Members Bill of Chris White MP for Warwick and Leamington, calling for Social Value to be at the centre of all public sector commissioning.  We believe there is no reason we can’t push for cross party support on this and use the valuable work we have done on this issue over recent years to make a revolutionary change to public sector procurement for good.

I have now outlined opportunity number three and would be grateful for any support in lobbying local MP’s to support the private members bill.

One of my concerns about the white paper, linked to other policy developments is the emergence of new geographies.  Traditionally many smaller third sector organisations are wedded to specific geographic boundaries – as are those who co-ordinate and organise third sector representation.  We are all going to have to be ready to be flexible to respond to the changes: co-terminus Local Authorities, PCT’s and other public services made our ‘organising’ easier: a shift in this will cause a shift in thinking for us all and we must be ready to forge alliances and collaborate across new boundaries OR accept we may see competition and the survival of the fittest amongst organisations who have until now been happy partners sat either side of boundary fences.

My hopes are that the implementation of Equity and Excellence and the Public Health white paper, will deliver greater opportunities for smaller third sector organisations to engage with the NHS and local authorities in delivering improved services and most importantly improved outcomes for the communities we serve.  I hope the Government will be bold enough to put social value at the heart of the commissioning process and not leave it to the market to decide if it is appropriate and I hope the sector will respond quickly to provide voice for those who are seldom heard and ensure there is choice for many not the few.  

I fear what we may see is a re-defining of Social Enterprise to suit Government rhetoric rather than community need, I fear we may see a lack of innovation and risk taking that may crowd out the third sector along with funding arrangements such as payment by results which will kill off many vital small third sector organisations.  I fear the death of grants in the health sector, so important in stimulating the market, reduction in support for infrastructure to develop the market – and most of all I fear that the third sector will be the Trojan Horse for the privatisation of the NHS – that whilst we look at our sparkling new ‘astro-turf social enterprises’ we find the private sector have taken the service by stealth behind our backs.

I am going to spend the next few months working to make my hopes come true – but keeping an eye on my fears and ensuring the sector speaks up when it should and seeks to shape the new NHS into something that really delivers for our communities – after all, what more should we want from the NHS than Equity and Excellence?
Richard Caulfield

August 2010

Appendix 3 – Local integrated Services

Dear all,

Just wanted to highlight the Local Integrated Services concept to you and to make sure it is on your radar as Sefton, Blackpool, Knowsley and Tameside are areas expected to be part of a second wave of 10 ‘pilots’ (we don’t really have pilots anymore) that are beginning to take shape: your council Chief Execs are probably leading but it is early days for them – here is my best two minute overview:

Local Integrated Services (LIS)

· Initially a baby of Liz Meek (Director at GONW) and Victor Adebewole (Turning Point)

· Comes out of Connected Care pilots (one in Warrington) where community researchers work with communities to see what services they want commissioning: turns the community into commissioners

· 4 pilot areas (2 in NW: Cheshire West/Blackburn w Darwen) are being asked to develop basic proposals by 3rd September on how it could work to feed into spending review with the expectation that it will be included as something proposed in the CSR

· The concept brings Total Place to a much more local level (there is Total Family and even Total Capital underway in Wigan!)

· It is more radical than total place and is not dissimilar to something called Area Based Budgeting… but again is more radical because…

· You pool public sector spend in the area – taking the ring fence off

· You place that budget with a third party: they are suggesting with a third sector organization at this stage! (the temptation therefore is to seek large orgs for this and ACEVO are lurking as Victor Adebewole is talking to them about putting on a conference) – I think a CVS is the ideal home if big enough: maybe a community foundation might be favoured by the powers that be

· The budget holder then conducts the commissioning with the person, family, neighbourhood, front line service deliverers etc

· The cost savings come by the reduction of duplication

· VCS therefore could: be budget holder; be involved in the commissioning process; benefit from being commissioned through this process… they really want to use the VCS here

· Liz Meek has now agreed to talk about this at the Listen,Value,Invest conference on 29th September (go to www.vsnw.org.uk for more details) (my staff team are grateful for me messing their programme up) as I want to beat ACEVO in getting this out to more local ears rather than it being a game of parachuting in the ‘big boys’ 

This is not an urgent for you in the same way it is in Cheshire and BwD: but worthwhile making sure you mention to the Council CE next time and remind them to include you!  Will update you on more news on my return from holidays

Regards

Richard

