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Much has changed since the last meeting – not least the Government!  This has changed a huge amount for all of us and during the last few weeks it has changed the focus of much of our work.  Today for example, it was intended to be the first Annual North West Infrastructure event.  Given the budget will have taken place two days earlier we believed it would not be able to provide the sort of event that we feel is necessary.

Big Society

Clearly the key agenda for the sector over the coming months will be that of the ‘Big Society’.  There is a collection of policy announcements, briefings, speeches etc, gathered on the VSNW website at www.bigcivilsociety.blogspot.com if you have not been able to keep up with the pace of activity which has been fast and furious in terms of comment – and still vague on detail.

The clear message from early meetings with government officials is that the vision of ‘Big Society’ is still there to be shaped: we possibly have a one off chance to really take a lead on the agenda.  However this is all within the context of the spending cuts that will undoubtedly have a huge impact.

Cuts

VSNW have produced a briefing on the spending review which is available on our website.  By the time you read this there will also be the budget to analyse and we will be looking at the detail as soon as possible.  

We would like to gather stories of how these cuts are affecting the sector locally: the cuts in Area Based Grants and Working Neighbourhoods Fund are going to disproportionally impact upon the NW and probably impact heavily upon the sector: we are undoubtedly heading for difficult times.

Listen, Value, Invest

We have not gained stories from partners at the rate we would like – although we have promises in the pipe-line.  Any help populating the site or gaining sign ups would be appreciated.  The language of the Government suggests they value the sector; my comments regarding Big Society suggest they may be willing to listen: our challenge is going to be around investment.
We have written to all NW MPs to congratulate them on their election and introduce them to Listen Value Invest.  We will write to them monthly with updates but have encouraged them to contact their local infrastructure organisations to get an understanding of the sector in their constituencies.

BASIS2 Regional Work

We continue to work closely with our partners in NWDIP and TRIO to get added benefit to all our work where possible and we will be collaborating on the September event.  
I have no doubt that as the changes emerge in the regional structures there will be some aspects of this project which will need to be amended, for example some of our outcomes are around relationships with regional bodies and have figures associated with them: these may be impossible if we lose too many!  Any major changes will be circulated to the NWIP membership as it will be vital that there is buy in across partners and that we provide additionality.
Information Portal

The portal will have a soft launch on 16 August with a view to it being operational for the conference. Hannah and Laura will be in touch with members soon about how you can feed in information.
Research

This is a substantive item on the agenda as they feedback.  
We have a further £20k available to invest in research for next year: we could arrange another steering group quickly to decide upon this spend but a five minute discussion at NWIP as to what might be appropriate would be beneficial.
Regional Representation

In terms of regional representatives there are clearly some key changes taking place, as 4NW will not exist in its current form and we are unclear as to how the NWDA will be structured after the budget.  This clearly impacts upon what regional representatives are necessary and we should support – we will keep you informed.
Regional Infrastructure Conference

This conference will be on Wednesday 29 September: please put this in your diaries and encourage any infrastructure you are involved with in the region to attend.  We have the Speaker of the House of Commons, John Bercow, as a confirmed speaker already and we have targeted other decision makers from the region as well as national government to attend.
Tendering & Procurement

The tendering and procurement programme has now been delivered except for the final session of the Masterclass.  The courses have been a great success according to initial feedback and we are grateful to TaPS for their support in delivering this work.
Martin will be following up the evaluation as well as chasing research into the support offered across the region on tendering and procurement.  This should help shape future delivery of this agenda either sub-regionally or regionally dependent on the resources we can access. 

NWIP/BASIS2 Evaluation

The evaluation will take place between now and early September.  We would be grateful for your cooperation with the process.
How the Region Works

I assume it will not surprise anyone to discover that we have put most of this on hold at the moment subject to changes in regional structures!
RS2010 (The Integrated Regional Strategy)

The document known as RS2010 will now be Future North West following the Government decision to lose Regional Spatial Strategies – and more recently Regional Skills Strategies.
Work is currently underway to reduce the document to be a statement of priorities for the region and the first task is to agree an ‘executive summary’ that will promote the work and the region.  The document will provide a framework for action and is likely to have specific targets for the region to work towards.  
I am confident the final document will give us something to utilise in new structures as they emerge to promote the value and importance of the third sector.

Compact 

The work on the compact has slowed slightly over the election period and Warren will be picking up on the lead on this as we identify how this fits with new structures.
Empowerment

NWTWC will shortly be launching its ‘Voice’ programme for 2010/2011 on the back of the Connecting Communities funding.  We believe (as I write) that this money will be available and I will circulate the application process to members soon.
The NWTWC conference was held last week in Nelson and attracted over 120 people from local authorities, empowerment networks and community groups.  It was particularly successful and included the launch of the research into Social & Community Enterprise conducted by IPPR North.  I will circulate the Executive Summary shortly as it may make an interesting agenda item for a future NWIP meeting.
Carol Latham from Bolton CVS and CEN is now leading the Regional Empowerment Practitioners’ Forum and will hopefully attend future meetings of NWIP in that role.
NWIEP

We are aware that funding for NWIEP is under review so there has been no progress made with relation to this work over recent weeks.
Tackling Worklessness

This agenda is only going to grow – however it is going to contract first! It is the intention of the Government to have one programme for delivering their work programme so all current programmes have either been scrapped or put on notice. If you have an interest in this area look out for briefings taking place across the region as to what this means.  Positive words are being said about Third Sector delivery, however, the shift to very large prime contracts might make that less likely.
There is also an issue about payment by results which may well cause the sector major problems: we need to look at the potential for new innovative funding mechanisms and to challenge this approach.
Learning & Skills

Difficult to report on – no regional skills strategy, however a regional skills priorities statement is still required! The SPV is now a legal entity and the prospectus will be launched shortly.

4NW

4NW where initially told by government that their funding would cease in June: they have received an extension until September for some posts (I am a bit confused as no bill has been passed yet to move planning and transport to Local Authorities so one assumes it remains with the region just now!).
It is likely that a basic regional network of LAs paying a subscription (they already do). The role function and involvement of stakeholders is all up for discussion at the moment but there is a definite commitment to maintain the collaboration.   

Europe

I will ask MNE and NWN to give a brief update at the meeting on any key developments.
Equalities

Paul Martin and Louise Barry are now Co-chairs of the NW Equality and Diversity Group and I will ask them to feedback to future meetings.

Volunteering

This agenda is undoubtedly going to expand under the Big Society agenda.  A meeting next week is taking place to look at the future of the NW English Volunteer Development Council (that may not be the correct name) as VE will no longer be funding the secretariat.  VSNW are working with colleagues to see how we maintain a useful regional forum that sits alongside Volunteering North West – the regional network for Volunteer Centres. 

NCVO Foresight

Takes place shortly with the development workers course full and the CEO/Chairs event nearly full – so we will engage almost 50 organisations in this work.  We will provide the link to look at the emerging drivers and VSNW’s contribution to them.
Influencing Parliament

Building on the success of these we have delivered more courses and a follow-on on the passage of a bill.  Laura has undertaken training and has the ability to deliver a range of modules linked to parliament should partners be interested.
Richard Caulfield
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