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The latest meeting of the North West Infrastructure partnership took place in Westminster on 2nd March and we are grateful to all those members who were able to attend and make the whole experience so positive.  Laura and Hannah deserve enormous praise for the time and effort they put into making this happen and the feedback from those attending has been unanimously positive.

The Early Day Motion placed a few days later has since achieved 39 signatures – almost double our original target and incredibly successful given the number of MPs in the NW who are unable to sign.  We will ensure the list of those signatories is made public for use by colleagues after the election assuming the odd one is re-elected! 

Listen, Value, Invest

We will have a more detailed discussion at the meeting, but we have been promoting Listen, Value, Invest as widely as possible and have spoken at a number of meetings.  Particularly successful was a slot we gained with the Crime & Disorder partnership leads around the region and we are meeting GONW shortly to discuss how we can capitalise on the enthusiasm generated from these events.

We have also seen a number of areas commit to developing their own ‘stories’ – the third sector partnership in Bolton, for example, have decided to embrace the message and develop their own ‘story book’ as a result of a workshop led by Hannah.

It would be good to know how and when others have used the message and to keep tabs on activity we are able to generate through the campaign.
BASIS2 Regional Work

We are pleased that the NW Disability Infrastructure partnership now have staff in place and the network of regional staff will be expanded.  All staff on these regional projects have been meeting to jointly plan activity and align work programmes so we get the maximum benefit in the region.
Information Portal

Another more substantive item on the agenda, but just to say a provider has now been appointed following a particularly strong tendering process and this work will now develop at pace to create more effective accountability mechanisms for our regional representatives.

Research

The research we commissioned from CLES is now underway, the initial think-piece written as a pre-cursor to the research has been received well – NAVCA have circulated to all their members and utilised when lobbying Ministers.  You received an early copy of the think-piece at the last NWIP and it is currently on the VSNW site should you wish to make use of it.
The Early Findings paper is attached, however, this is taken from limited information currently feedback so it should be treated with caution.  The key points that stand out for me at this stage are:

· The underrepresentation of disability and refugee groups in terms of funding
· That over 90 per cent of respondents see grants as necessary to future survival 
Regional Representation

We currently have 10 reps that we are officially supporting through the BASIS2 programme in terms of financial support with an agreed SLA – this should ensure we can get the representation portal off to a flyer!

Regional Infrastructure Conference

Planning for this is currently underway and we have a provisional date of  
Tendering & Procurement

Following the positive response to Martin Newton’s presentation at a previous NWIP and the publication of the SQW report, we have secured a short term investment in tendering & procurement based on the success of the Merseyside TaPS Programme.  Martin Preston has worked hard on bringing the work together and you should have all received details of the opportunities available.
NWIP/BASIS2 Evaluation

VSNW will be engaging another regional network to conduct a review of progress against the BASIS2 targets and also a wider review of the progress of VSNW as an organisation.  We have developed a brief based on the outcomes associated with the BASIS2 agreement and anyone wishing to view the documentation and brief can contact Laura.
How the Region Works

We are committed to developing a ‘How the Region Works’ workshop/course as part of the NWIP work plan.  We have done the initial scoping for this and we are gathering information from partners.  Laura will be leading this work if anyone has a specific interest.
RS2010 (The Integrated Regional Strategy)

This has currently moved into the writing stage and VSNW are taking responsibility for writing what will essentially be the very brief and succinct policy area for Third Sector.  The guidance from Government is that the actual final strategy document should be no bigger than our current part 1 document: so the concept of a big part 2 document has been scrapped – so when we say ‘policy’ in this context we really do mean a paragraph that creates the opportunity for us to develop schemes of work when it comes to the work-planning/investment phase.
Compact 
We are now developing the commissioning and procurement aspect of the Compact – essentially to develop a plan similar to the successful NE Action Plan.  Warren will be leading on the policy aspect of this and Martin will look at the practicalities of resourcing the action plan and makes recommendations based on the findings highlighted in the SQW report and the first round of tendering and procurement training which we have been able to launch recently.
Empowerment

The finishing touches are being put to the work programme of NWTWC for the year and I will circulate details of the opportunities that exist as soon as we have them.  We expect there to be up to £500,000 available again related to the Connecting Communities agenda.
NWIEP

The long term future of NWIEP is questionable – the organisation was introduced to ensure the delivery of ‘Gershon’ – given his latest move to advising the Conservatives it may well be reformed in another guise!  We have been involved on a panel giving over £3m to projects deemed to generate efficiencies; however, typically we were not aware of the initial bidding round to push to the sector.  This highlights once more the need for a strengthened engagement on the economic agenda at the sub-regional level and we need to work together to identify how the sector can contribute long term to the efficiency agenda without selling ourselves short.
Learning & Skills

Two major developments in this ever shifting area:

· The Regional SPV established to win regional learning, skills and employability contracts on behalf of the sector should be a legal entity in the next few weeks – it is now literally a case of getting the Board signatories together.  If you are interested in this development please register your interest with Karen Rigg at VSNW as we will shortly be issuing the membership prospectus to recruit the organisations necessary to formulate bids.
· The LSC is no more so get used to the SFA, YPLA and NAS to name but three.  The new structures put the development of the Regional Skills Strategy in the hands of the RDA: it will form part of RS2010.  There is currently some tension around how new structures should look: there appeared to be agreement but then it became apparent nobody had told GONW!!

Europe

Significant developments have occurred in this area which I will verbally update Board members on.

JEC

JEC is not proving to be a hugely fruitful forum at the moment with the last agenda on Nuclear!  I suspect this group may be disbanded by an incoming government.
4NW

It is worth noting that the structure of 4NW – with 7 SEEP members, has been approved by the Secretary of State.  The NW is the only one of the English Regions to allow for SEEP membership and this should be recognised as the regional bodies taking a positive approach to partnerships when they could easily have sidelined the issue.
Europe
I will ask MNE and NWN to give a brief update at the meeting on any key developments.

Equalities

VSNW are delivering a Women’s leadership programme with NAVCA in the region.

I will ask members from the NW Equalities & Diversity Group to give feedback on developments from that group.

Volunteering

We are working to ensure that the volunteering agenda is reflected in RS2010 and also pushing for some more expert involvement from the sector in the London 2012 legacy work.

VSNW are utilising BASIS1 funding to contract Volunteering North West to support our policy work and networks on this agenda.  We are currently focusing our energies on ensuring that volunteering as a route-way to work is recognised appropriately by partners as the volunteering option as part of the young persons guarantee has been particularly poor in the NW. 
NCVO Foresight
VSNW will be rolling out the NCVO Foresight training shortly and we would strongly encourage NWIP members to attend.  Hopefully the first publicity materials will be available for the meeting.
Influencing Parliament
VSNW have been running very successful events with Parliamentary Outreach across the Region – following the success of our approach we are hoping to role out specific training on the passage of a bill in the near future.
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