North West Infrastructure Partnership
Meeting on Tuesday 7th December
Minutes
1. Incapacity Benefit Reassessment
Cheryl Davies, DWP, outlined the proposed “customer journey” of those on incapacity benefit which will be phased out by 2013/14 and replaced, depending on the results of a Work Capability Assessment, with Jobseekers Allowance or Employment Support Allowance (ESA). Issues arising:

· The smoother the process (i.e. in terms of reducing the welfare bill), the greater the likelihood of more draconian measures not being implemented.
· Given the reduced resources, will DWP be able to provide an effective customer service? Especially for those going through the Work Related Activity and Support Groups?
· How will volunteering be appropriately promoted as a positive and viable option?

· How will volunteering placements and support, and opportunity creation be funded?

See electronic slides?
2. Minutes from last meeting
Noted, no corrections.

3. Tessa Wiley, Big Lottery 

Following Lottery funding consultation, general charities pot to be reduced to 40% by 2012. Unclear whether original Conservative commitment to 100% of pot going to charities to be carried out though positive noises. The impact is marginal if expected total pot continues to increase as predicted alongside the end of the Olympic diversion. Government are asking for a 5% target to be met (currently running at c.6%)
Programme updates (full details on http://www.biglotteryfund.org.uk/):

· Awards for All: continues, with outreach work targeting underfunded areas of NW
· Reaching Communities: £100m per year till 2013
· A new, additional buildings strand to Reaching Communities: extra £75 million available for extending and refurbishing buildings for use by the community. Specific geographic areas only.
· Transition fund: eligibility checker: http://www.biglotteryfund.org.uk/transitionfund.htm?regioncode=-uk&tab=2
· Big Local Trust: £200 million in 100 – 150 urban and rural neighbourhoods that have been overlooked for funding. The funding is to set up an independent charitable Trust that will support local funding schemes in the targeted neighbourhoods. 9 areas in the NW from the first fifty areas. Community Development Foundation have the tender to support setting up local trust funds. See
the first 50 areas that have been chosen for investment. Eamonn Greene, GONW, researching levels of engagement in first nine areas in NW.
· Replication and Innovation – a number of strands:
· Reducing reoffending with Ministry of Justice (£6.5m for Peterborough, and £5m for three further Social Impact Bond pilots wit MoJ)

· Work with ‘families in chaotic circumstances’ (£20m for small projects)
· Learning: fund for third Sector Research Centre to develop a ‘Knowledge Portal’
Please contact Big Lottery NW if you have examples of very successful local projects with potential to be scaled up.
4.1 NWIP member updates
LGF issuing redundancy notices to ten staff.

CEMVO: follow-up research to  be published in new year, tracking BME groups affected by cuts  in 2008.

Merseyside ChangeUp consortium to continue beyond April 2011 but with significantly reduced staffing.

CN4M funding due to end this financial year.

1NW’s Equality and Big Society work continues.

Bassac and DTA to merge: there will be a presence across regions, discussions ongoing.
Disability Infrastructure Partnership survey being circulated. 

Joint Improvement Partnership boards have now been disbanded.

Following informal review of TRIO project, more work needs to be done on identifying effective partnership activity/coordination.

4.2 VSNW updates

In addition to the tabled NWIP report …

NWIP research update: 

· Draft paper on new context for grants and the CLES grants research to be circulated in next few weeks.
· Following the research vote by NWIP members, the Equality and Big Society proposal was a clear winner. A draft proposal submission document will be circulated to NWIP members in next few days. Action: Warren to circulate draft research proposal.
· Negotiations with NLGN’s Public services and Big Society

VSNW now providing secretariat support to:

· NW Equalities and Procurement Group (previously EHRC): details of a meeting in new year to be circulated. Regional equalities networks will be asked to identify an internal contact or a provider from their network to sit on group.

· NW Equality and Diversity Group. Next meeting = 10.30-1.00pm at the British Council in Manchester on 12th January 2011. Keynote speaker is Anna Coute, author of the latest New Economics Foundation’s Big Society paper.
Other news:

· As part of VSNW’s 5 Counties Partnership work, possibility of a regional NOMs event in February 2011 being explored.
· Government Office staff have now been issued three month consultation notices.

· Richard working with Joe Rafferty (previously NW NHS commissioning lead, now going to be national lead) on a voluntary sector & GP commissioning grand committee proposal.
· Regional Leaders’ Board to continue, on an unsupported basis, for another year

· Homes and Communities Agency have redefined their regional geographies: North West and London remain intact; South West extended into South East and W Mids; South East and Eastern merged; East and West Midlands merged. 
5. Meeting with the Minister for Civil Society
Two main actions:

· The Minister has offered to attend and speak at a NW event. 
Action: Hannah and Laura to pull together a small working group (including Paul Martin) from NWIP members to think about an effective event.
· Identify good practice around process for local conversations about implementing cuts and scale of impact of cuts on sector. All present agreed to circulate a short surveymonkey link.

Action: Hannah to circulate link to NWIP members.

6. Infrastructure Consultation
Main messages from discussion are:
· Local infrastructure vital to delivering Government’s aims
· Volunteering needs much more careful thought than it appears to be getting at the moment

Action: Warren to circulate request for evidence and case studies from NWIP members.

Action: Warren to pull together consultation response.
7. Information Portal Update

· Are RSS and/or email alerts available to highlight updates from reps?
· Potential for sub-regional use positively received. Merseyside ChangeUp particularly keen to explore use though there would need to be a way to identify or map within website the sub-regional rep structures.
· Three sub-regions not present at meeting.

Action: Hannah and/or Laura to address above points and explore potential interest in other subregions.
Next meeting: 
[image: image1.png]]

LOTTERY FUNDED




[image: image2.jpg]listen  value @) invest @

the third sector delivering for the north west






