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1. Welcome

· Meeting opened at 10am

· RC announced that Nigel Rose (Refugee Action) and James Hadleigh (NWN) are leaving their current roles – we wish them well in the future.

2. VSNW Update

This has previously been circulated to all members. Also:
· RC had a meeting with Cabinet Office in London re Future Jobs Fund and the sector – the approach taken in the NW has been welcomed (working with Economic Partnerships, although some EPs have not been behaving well especially in Greater Manchester). Any info or feedback on your experiences with FJF would be useful.

· Also met with Mike Farrar – he spoke at VSNW’s AGM and made bold commitments about maintaining the VCS share of PCT budgets. He’s committed to finding up to £300k to invest in work that would provide evidence of social value and has asked RC to draw up what that work might look like. RC will initially use people involved in scenario planning to think about what that might look like.

· RC has been elected as chair of North West Together We Can for the next year – it has £500k to spend before April on work around empowerment that is of regional significance. It will be a challenge to spend it properly – feedback from last round is that there are too many toolkits and too many events, so applications will need to be for something different. 

3. Member updates

NW Tenants and Residents Association: Launching a survey on green jobs and green work – this has just been designed, we hope to publish feedback in Q1 of 2010 to see what priorities housing providers have around green staff and services. Warren from VSNW commented that this fits with a piece of work VSNW are doing for the JEC.
North West Housing Federation: Several housing providers have run events aimed at raising the profile of work of Housing Associations in field of supporting housing, and showing how many NIs the work covers (around 50% of the NIs in supported housing). Last week released report on homelessness in the NW and what Housing Associations are doing.
Five Counties Partnership: Lami is starting to pick up threads of work done by Prue. She will begin to implement actions of 5CP work plan soon.
Community Alliance: Working around the asset transfer agenda, trying to link with NWTWC and NWIEP, and role of community anchors. Currently trying to recruit for round 4 of Advancing Assets Support Programme.
Mersey Network for Europe: As of a week ago, up to 266 FJF jobs are running in Merseyside, most in VCS. Now looking at proposals for next six-month tranche. MNE is involved in new linkage of EDF with housing, green jobs, green energy etc. In principle the money has been allocated and Merseyside has put together a partnership bid which is being worked up in more detail. For 2014-2018 the message from auditors is to get away from measuring inputs to measuring results and impacts. Seem to be spending too much time gathering receipts and not looking at whether we’re delivering.
Greater Merseyside ChangeUp: Running various courses on procurement and commissioning, including a masterclass targeted at CEOs and senior staff in support organisations, also a Chartered Institute of Procurement and Supply course for development workers. Have also been piloting a tender suite which will bring a fast-tracking ability for organisations to complete tenders. Web portal up and running – speeding up the application process from weeks to days. Also trying to get to grips with representation – Laura from VSNW has delivered some training. Next will try to promote some protocols etc for reps – will try to link that into VSNW’s representative protocols.
ICT Champion: Digital exclusion agenda is still in focus nationally. In the region, there is still a growing interest in collecting, processing and sharing data – as a result of Manchester/Mersey database project. Cumbria have established their first ICT development network meeting, following Greater Manchester and Greater Merseyside. Would be nice to now get Lancashire and Cheshire on board.
Mersey Disability Federation: Now recruiting for BASIS2 (North West Disability Infrastructure Partnership) – advertising two posts of project co-ordinator and information/outreach officer. The business plan was developed in tandem with VSNW BASIS project, so there will be close links. Interviews early in the new year. Also involved in the NWDA reference group for disability – more for internal scrutiny than external projects. It will have reps from across NW and use the disability infrastructure partnership leads to nominate people to be on the group. Will link into VSNW for how the representation works. 
One North West: The NW BME policy forum is now up and running as part of BASIS – membership from across the sub-regions, plus as many local BME networks and other equality-focused BME organisations as possible. First meeting was on 3 November – now have plan of action and priorities. Sustainability and visibility were highlighted. Next meeting in Jan with a focus on human rights training, jointly with GMCVO. In Feb 2010 there are plans for NW-wide consultation on RS2010 to specifically connect with BME organisations and communities. Also working with CEMVO to look at a regional conference on impact of the recession on BME Sector in NW, 2 March 2010. Will look to increase evidence base from recent survey in next few months.
NW VCS Learning & Skills Network: Special purpose vehicle is progressing – got business plan put together, getting more support from Futurebuilders, hoping to have it incorporated by end of March. Machinery of Government changes will happen with or without us.
Update on Cumbria floods recovery: The Floods Recovery Fund has topped more than £1 million, and will go to individuals affected as well as organisations working with them (administered by the Cumbria Community Foundation). Cumbria CVS’s West office has been involved in helping assess applications from individuals. Long-term things look difficult – impact on local trade and transport infrastructure has been significant and will continue to be. Local GPs have predicted that there will be major mental health issues rising to the fore over the next few months.
4. Presentation from Jane Groves – Government Office North West
· Jane is a secondee into GONW from Liverpool CVS for 12 months since May 09. She is Team Leader for Third Sector & Empowerment, and sits in the Worklessness, Regeneration and Social Exclusion team, which also has a Greater Manchester focus.

· Key internal roles: organisation and development of GONW to ensure they understand the third sector, and engage with key partners and community activists. Activities include a Third Sector Champions Group and the Day in the Life shadowing scheme.
· Key external roles: looking at relationships with third sector organisations and how GONW involves the sector in decision-making. Also, stitching together national policy at regional level, communicating that into the sector, gaining responses on policy and its implementation from the sector, and communicating that back into government.

· The Regional Compact underpins Jane’s work – ensuring that the principles and commitments are embedded in GONW’s work. 
· GONW’s ask of the sector is that it needs to be clear on its offer and expertise. It also needs to organise itself and be clear on how it will respond. Looking at the mapping of the sector so far, it looks complicated – so it isn’t always surprising that the public sector isn’t good at communicating.

· Sector can prevent a ‘year zero’ mentality that comes in with new initiatives. Eg the new Connecting Communities programme feels very focused on local authorities but the VCS has a key role to play and a long history of working in those communities. Regionally, the VCS needs to champion the role of groups in those areas, and to show the importance of the sector for the benefits of civil society. 
· VSNW is important to public sector organisations – this needs to be supported by members feeding in the reality of day-to-day work. Jane also needs that feed-in as she is more removed from the front line in her new role – she can’t see how policy plays out in the same way.
· Jane is also important for the sector regionally – can help the sector work out the maze of government office.

RC –Is there any opportunity for more short-term project-driven secondments? This would have good impact further down the chain. People should have in the back of their mind that Jane is there as a resource for us – outsiders working in GONW do change ways of working and thinking. 

5. Pauline Ruth – Safe Network, Vetting & Barring update
· The Safe Network is a new unit set up by government to work with the sector around safeguarding children, young people and vulnerable adults. Co-hosted by NSPCC and Children England.

· Vetting & Barring Scheme and the Independent Safeguarding Authority started from Oct 09. It will eventually apply to all staff and volunteers working with children, young people and vulnerable adults and is working hand-in-hand with CRB.
· V&B replaces a series of different lists – in the past there were different lists for children, young people and vulnerable adults, held by different people. Now they are all together in one place – in the Soham murders Ian Huntley slipped through the net because lists were not held together. 
· It is now live but because of the huge number of people who will need to be registered, it will be phased in over five years. The cost will be £64 – payable by the employee. Fees will be waived for volunteers going through an umbrella organisation.
· There has been a significant backlash to some of this rolling out – eg schools, sports clubs worrying about having to register every single parent. Government is looking at this and trying to define it more clearly (NB Ed Balls announced there will be some changes this weekend – HH). Currently will apply to everyone over 16 – so will have implications for FJF and Apprenticeships.
· Nov 2010 is when it will become a legal requirement to register. People already working in regulated and controlled work can apply from April 2011. July 2015 is the final cut off date, when everyone should be registered. 
· Organisations will still need to do enhanced CRB check, and put in place other safeguards.
· The Safe Network will have policy templates in time. Pauline’s specific remit is to engage BME communities – having a lot of success in Greater Manchester. 
· Definitition of vulnerable adults can be found in the Vetting & Barring Scheme Guide (Oct 2009 HM Government)

· Following questions from members Pauline will feed back on lack of clarity regarding people who’ve been in the country for fewer than five years, on lack of guidance re charges for umbrella organisations doing registration for volunteers, and general confusion felt throughout the sector.
· Information at: www.safenetwork.org.uk 

6. Evelyn Asante-Mensah - NWDA
· Evelyn’s Team is Equality and Economic Inclusion – new team member is Laird Ryan who will focus on economic inclusion, especially around healthy and the VCS.
· Update on SQW research – wanted to find a way to ease relationships and develop them further, and understand what the sector looked like regionally, sub-regionally and to some level locally.

Key issues/recommendations and action plan:

1. Clarity from regional agencies about what they want

2. Level of resources in the region for sector.

3. Supporting capacity of sector in procurement – developing knowledge, understanding, skills base

4. Is there the right infrastructure in the sector – not about public sector telling VCS what it should look like but supporting it.

5. The sector needing to get its act together and become more coherent – links into No 4.
Work is now concluded – been talking with GONW and VSNW on how it is taken forward. Planning a meeting early 2010 to look at this. There was wide consultation in the SQW process. Report not published yet, which is due to lack of capacity. Will be circulated soon via VSNW and 1NW.

· RS2010 – part 1 currently being finalized, gone to the board, will then be out for limited consultation. VSNW and 1NW hosted consultation events and will likely do so again (these were one of best pieces of engagement activities NWDA has done on major policy issues). NWDA is not opposed to having others around the table. ACEVO has approached NWDA and did make an impression, although VSNW and 1NW are still seen as the main players in the region.

· NWDA has signed up to Regional Compact – doing a lot of work around procurement and will need to take account of the Compact in that. NWDA recognises it hasn’t always done well with sector but is keen and open to work with sector, and to get it right. That will take time and trust on both sides.

· Capacity in the team has been an issue but going forward with the recruitment of Laird this should no longer be an issue.

· There is also a recognition that partners in the VCS and local authorities can help the NWDA be more creative in finding solutions to key issues. 
6. NWIP Business
a) Economic Downturn Evidence Base (see separate paper tabled at meeting) – RC been reluctant to do regional research so far because recession delayed hitting the VCS. However now seems an opportune time – it would be helpful if we could have some longitudinal data from the same set of organisations. The proposal is that each NWIP member organisation commits to finding 15 organisations who can provide responses to a set of core questions every six months (co-ordinated by VSNW). This would escalate up into a considerable body of evidence, showing both overall trends as well as easily comparable patterns across themes and geographical areas. Jane Groves confirmed that research like this, which used robust, comparable and consistent methodology would be useful to public sector partners. NWIP members agreed this would be a useful piece of work, although further analysis would be needed, as well as demonstration of the positive things the sector is doing in the recession. VSNW will pick this up with interested parties.

b) Information portal (see separate paper sent out in advance) – paper has been circulated, please contact us with any comments. We’ll plough ahead if we hear nothing in a week.


c) Research proposal – VSNW will circulate.


d) The Future of the Sector (see separate paper tabled at meeting) – Since the last meeting we have had offline discussions about how we could develop a clear and effective message to decision-makers. It must cover all the sector and be something that everyone could buy into. The first strand of this is the proposed Westminster NWIP meeting on February 17 – more information to follow from VSNW, although travel for NWIP members will be subsidized. Secondly, we need to create a movement and visual message – as per the postcards and paper distributed, based on the strapline “Listen, Value, Invest”. NWIP members agreed this was on the right lines and were happy for VSNW to proceed with developing the campaign, although we need to be careful about language, particularly ensuring that the community sector isn’t excluded.  A specific meeting will be convened by VSNW in early January to further discuss and tighten up the message.
Date of next meeting: 17 February in Westminster (provisional details tbc as soon as possible)
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