North West Infrastructure Partnership

Minutes of meeting held on Tuesday 30 June 2009

GHS Centre, Preston @ 1pm
Present:

Karen Bowen

Cumbria CVS

Peter Dunn

ICT Champion

Paul Greenwood
National Housing Federation NW Care and Support Forum
Roger Roberts

North West Rural Community Councils
Martin Preston

Greater Merseyside ChangeUp

Emile Pinel

North West Network
Prue Yeoman

5 Counties Partnership

Alex Whinnom

Greater Manchester Centre for Voluntary Organisation
Laura Stone

Voluntary Sector North West
Karen Rigg

North West VCS Learning & Skills Network 
Warren Escadale
Voluntary Sector North West
Chris Barrowcliff
Cheshire Community Action/Cheshire & Warrington ChangeUp

Louise Barry

Merseyside Disability Federation
Angela White

Sefton CVS

Paul Harris

One North West

Hannah Horton
Voluntary Sector North West
Rushi Munshi

Council of Ethnic Minority Voluntary Organisations
Richard Caulfield
Voluntary Sector North West (chairing)
Graham Worrell
Social Enterprise Partnership North West
Apologies:
Tessa Willow

Volunteering North West
Ultan Russell

North West Forum of Faiths
1. Welcome and introductions

RC welcomed everyone to the meeting and thanked Prue for all her hard work in co-ordinating NWIP up to this stage. BASIS2 grants list was also distributed (although incomplete).

2. Intro to research funding available under VSNW BASIS bid

The bid included £20k in Y1 and Y2 each to conduct research for the sector that would have regional significance. This won’t start for a few months so there was a roundtable discussion on the evidence that people think is crucial and missing.
Suggestions included: building knowledge base on shape of BME communities and their needs, a robust piece of work to back up our assertions about reach, something on the contribution of the sector to getting through the recession. Research should focus on showing which areas of the sector could be developed and supported to make a bigger contribution towards getting us out of the recession (links into ideas above too). It should produce an evidence base that will be of use to all partners.

Action: working group consisting of Alex, Angela, Paul, Rushi, Emile and possibly Tessa to be convened by Laura to get together to sit down and start designing this.
3a. Presentation on Basis 1 by Richard Caulfield
The VSNW project will:

a) Undertake research to provide credible evidence base

b) Provide information base collating research, mapping and data that supports representation of the sector and helps ensure additional research/mapping adds value to existing work

c) Provide capacity building for sector on campaigning and influencing skills on a How the Region Works programme.

d) Enable voice of sector to be heard by developing mechanicsms for the wider sector to feed into sector representatives.

e) As above by supporting representatives of the VCS on regional bodies

f) Facilitate, support and develop the NWIP – incl annual infrastructure event

Outcomes:

a) VCS orgs more engaged in policy and decision making

b) Regional VCS reps feel better able to engage

c) Statutory agencies report increased VCS influence

d) Statutory agencies have greater confidence in accountability of VCS reps

e) Under-rep groups feel more able to influence policy and strategy

3b. Presentation on Basis 2 by Paul Harris
The TRIO project will focus on equalities infrastructure. LGF, Refugee Action and 1NW have each appointed a co-ordinator (names tbc). The project aims to deliver a single, region-wide equalities and diversity project that co-ordinates a strong and effective voice for BME, LGB&T and RAS communities, enabling influence at local, subregional and regional levels.  
The outcomes will be: increased effectiveness, influence, network support and shared understanding. Leads are as follows: Paul for 1NW, Darren Knight for LGF and Nigel Rose for RAS. Contact Paul for more information.
3c. Presentation on Basis 3 by Louise Barry
Discussions are still ongoing with the Lottery but the project aims to improve opportunities for disabled people to influence policy, service provision and support by ensuring that the full range of VCS disability organizations across the North West are provided with consistently good and accessible infrastructure services.

Partners are: Access Lancashire, Breakthrough UK (Manchester). Cumbria Disability Network, Macclesfield and District Disability Information Bureau, Merseyside Disability Federation, Warrington Disability Partnership.
The project will appoint two staff: a partnership co-ordinator and information/outreach officer. There will be lots of links to the other Basis projects and the personalisation agenda, Start likely to be September.

3d. Overall discussion on Basis
· Work will need to be done on how all the projects are co-ordinated and reference each other – there is an opportunity to create something really strong.
· In answer to questions about the TRIO project linking into further sub-groups (eg disabled rural, BME youth), PH explained that the approach would be as inclusive as possible to ensure broad coverage, and action would be taken if region-wide gaps were identified.
· RC is investigating a possible peer support network for those recruited to the projects to ensure joined-up working. He also pointed out that VSNW having staff based in Lancashire and Cumbria was showing practical linkages across the region already.
· RC has a diary date with the Lottery later this month would like to hear stories (good and bad) on people’s experiences with them. Alex pointed out that we need to ensure any criticism is constructive and doesn’t look critical of the programme itself.
Action: send info to RC
4. Updates

· GMCVO –Getting MOU signed off between 10 CVS and them, incl commitment to NAVCA quality and peer reviews.

· GMCVO hosted a meeting with shadow minister for charities, social enterprise and volunteering – was very encouraging, good to get something sensible written down before change of government, included commitment to local voluntary action. 
· 5CP: Prue attended NWDA, GONW, NHS NW and 4NW presentation of research findings into third-public partnership in the region. The primary message is to use what is existing and working, and don’t invent new structures. 
· The Third Sector Review Group looked at standard documentation for tendering and procurement for LAs. Prue and Karen presented to Standards group who were very responsive and friendly. Will be reported back on by Autumn. Also going to re-baseline LAs using standard documentation. 

· The European Regional Development Fund is managed by NWDA which means funding has been quite inaccessible. As a result there will be a financial correction and a relaxing of the framework and eligibility criteria, which is potentially good news for the sector.

· The Modernisation Fund is a very tight fund targeted at purchasing advisor time to help small VCS organisations prepare for potential collaboration and merger. Phase 1 has been undersubscribed (aim was for 125 orgs and only 30 have gone through). Please cascade info down to anyone who might be interested.

· Halton has been picked to participate in Capacity Builders funded locality research about the impact of ChangeUp.

· SENW had first conference. People with influence will have agenda for us – we need to ensure we have our own agenda for us and won’t allow ourselves to be pushed around, need to keep control of our mission and objectives over next 12 months. 

· NWRCC has a contract from Defra to fund rural advocacy work. RR sits on NW rural strategic group and has now got a seat on steering group for sustainable appraisal of RS2010.

· The Save our Villages campaign aims to ensure every village is covered by action plan to get affordable housing it needs. You can add your organisation to the supporters map on www.housing.org.uk, also write to your MP asking them to support early day motion 125, write to local newspapers, send case studies about lack of affordable housing to federation. Ambitious but worthwhile campaign. 

· CLG select committee is holding in inquiry into the Supporting People Programme, which is about understanding local needs, involving service users and removing the funding ring fence. NW Housing Strategy Group has accepted Paul’s membership. 
· 2009 is the tenth anniversary of CEMVO, there will be events up and down country including one in Oct in House of Lords.
· CEMVO has also been mentioned as a point of reference for mental health commissioning work in new information by NHS North West (NHSNW are paying a number of organisations for consultancy in this way)
· Peter Dunn reported that across the region there is an escalating desire for LIOs to turn towards technology to collate data and report/analyse outcomes. He also said it is refreshing that technology is increasingly cropping up in conversations and very much in effective use – away from ICT as box on desk and use of it as a communications tool.

· Cumbria CVS is doing a piece of work with reps mainly from Cumbria CC and NHS re commissioning through a partnership improvement programme to look at how commissioning can be improved.
· The Safer and Stronger Communities Thematic Partnership (responsible for NI7) were looking at not having a third sector rep on the partnership. After lobbying, that idea has been dropped and stronger elements of the agenda have also moved towards the top. 
· RC has been involved in Future Jobs Fund/Apprenticeships – the aim is to add value to what’s going on locally, stop misinformation, see good practice and encourage others to use that. Not sure how funding will be top-sliced on way to front line – heard anything from £1000 per job to £15 per job! 
· RC has received a letter re nominating partners for an innovative third sector campaigning and research prog – looking for grass roots campaigns to support. If anyone has any ideas of small groups running great campaigns then get in touch with RC. Not an open process so please don’t spread in networks.
· Merseyside has planned a sub-regional approach to Future Jobs Fund – pulled organizations together to look at what the sector response would be to the concept of FJF and how placements might be offered. The scheme has shadows of New Deal but is an opportunity to see what the sector can do to support young unemployed people. 2000 placements could potentially be generated. Angela is happy to share information and a strategic statement of intent will be shared in the group. 
· One North West is consulting on five year strategy to 2014, looking at how to strengthen and develop and target more effectively. The principle outcomes are the same as TRIO project. 
· Early Day Motion 620 is about getting recognition for contribution made by BME sector. One North West is trying to drum up support from MPs in the region.   
· Personalisation: research commissioned in NW about how people developing user led organisations shows that not a lot of good work is happening. This means that when the Personalisation agenda hits a lot of people will be using VCS organizations whose funding isn’t up to it, unless standards improve. 

· MDF are doing piece of work on a secondment for someone to look at improving the situation with user-led organisations. Interviews are next week. Will be around idea of co-production rather than partnership working.

· Cheshire is still suffering from reorganisation (split into 2 unitary authorities). Third Sector not clear on who to talk to, and LAs don’t appear to be clear either. Work around commissioning is being developed – a PCT started project, looking at working with 2 unitaries and third sector.

· North West Learning &Skills Network is trying to build a special purpose vehicle for getting DWP prime contracts. There is awareness that there are massive issues with current contractors – the new vehicle needs to be big and strong enough to get hold of one of these contracts. Need VS providers of services to get behind this.

· Machinery of government changes going on apace but no one sure what will be achieved at the end of this. Government is talking to orgs with few staff/trustees. Issues in the learning arena – Karen the contact for keeping in touch with this.
4. NW Compact

VSNW got hold of a draft just before the meeting – however it doesn’t bear resemblance to either the rejected draft or what NWIP members on the core working group thought it would look like. It will therefore cause some issues if it is presented as having our buy-in. Officially, the next stage should be that it is circulated to participants in next week’s event and will form part of that event. RC/WE will co-ordinate a hasty response from the five partners on the steering group to outline what is missing and to let them know we are not happy with this as it stands with our name on it.

Action: members to let RC/WE know what they think is missing/not right asap.
5. RS2010

The process has become less transparent – seminars were developed as ‘gatherings of experts’ but the details were not made publicly available. The RSAG has produced a report on the principles and issues consultation, including draft guiding principles and draft outcomes – VSNW has responded to these, on the understanding that this response will influence the document that comes out of this for consultation. We should keep pushing for public examination of the high-level framework and supporting policies. 

4NW leaders meeting coming up – RC assumes the principles and outcomes papers will be ratified and possibly sent out for consultation at this stage. RR says there is ongoing online consultation throughout process. 
On Draft guiding principles

· Much more about people and communities now, eg now development of rural and urban areas, not just urban growth.

· Now something explicit about social mobility

· Levels of health more prominent

· ‘Potential’ more explicit

· ‘Community’ not ‘places’ now

· Third sector now in there – although not sure how this will translate to actions.

On Draft outcomes

· Not as explicit about what we might be able to offer

· Five of the ten outcomes are economic

NWEL put in good response – VSNW has backed that and kept response simple. RC confident there are things we will be able to pull out and champion, and point out that some of the messages are things we gave at consultation.
Action: Come back to VSNW with any comments if you think the response missed anything but there should be opportunity for more open response coming up.
6. AOB
VSNW will email out looking for ideas for future agenda items but it would be good to have ideas put forward so this does not end up becoming VSNW’s team meeting. Suggestions:

· Regular ‘issues on the horizon’ slot

· ‘stitching together’ of work that’s going on in different places

· Thinking around Big Lottery’s suggestion that they will launch a new set of programmes next year to include investment in sector and infrastructure.

· Public stakeholder people to come in.

RC said there would be more activity (not more work) between meetings now to add more value to the partnerships developed. Hannah and Laura will also be contacting members as part of their induction and he is grateful for people’s help with that.

Date of next meeting – Tuesday 22 September, 1pm to 4.30pm latest. Venue tbc.  
