North West Infrastructure Partnership

Minutes of meeting held on Tuesday 22 September 2009

Renaissance House, NWDA, Warrington
Present:
Richard Finch

Mersey Network for Europe
Andy Yuille 

North West Environment Link
Charles Shaw 

NW CVYS

Graham Worrell
Social Enterprise North West
Karen Rigg

NW Learning & Skills Network
Nigel Rose

Refugee Action

Paul Martin

Lesbian and Gay Foundation

James Hadleigh
North West Network
Paul Harris

One North West
Rushi Munshi  
CEMVO

Alex Whinnom

GMCVO
Richard Caulfield
VSNW

Hannah Horton
VSNW

Laura Stone

VSNW

Warren Escadale
VSNW

Apologies:

Dave Packwood
VCS Engage
Karen Bowen

Cumbria CVS

Roger Roberts

ACT

Carol Iddon

Martin Preston

Greater Merseyside ChangeUp

Chris Barrowcliff
Cheshire Community Action

Alison Roylance
Cheshire Community Action

Ultan Russell

NW Forum of Faiths
Tessa Willow

Volunteering North West 
Meeting opened 12.45pm

1.  Presentation from Ian Ruff, Head of Regional Strategy at the NWDA, on RS2010 
· Notes from the presentation are attached

· The VCS has come a long way and is one of the strengths of the North West – he wants to ensure it has an appropriate place in the strategy and we need to work with him to ensure that.

· The strategy will cover the issues identified in Principles & Issues, and the key challenge is to ensure that the strategy covers long-term vision as well as short-term political and business requirements – hence ‘pillars’ have been identified where the NW has comparative or competitive advantage nationally or internationally. 

· Key issues: the need to balance competitive advantage with issues like poor health and climate change. Also lots of key activities that can’t be ignored even if they don’t come under a pillar – eg health and public services, waste. 
· Things are changing. Continue your approaches to the RDA. Ian Ruff is available to go to other meetings to speak about RS2010. 
Key dates/events going forward:

· Outcome of Principles and Issues consultation is on NWDA website now.

· Part 1 of project plan (high level) to be published at Christmas or early in 2010 – informal consultation for about 8 weeks with a full formal consultation later in the year.

· Part 2 of project plan will be more detailed and there is no date for this being published – although it will be subject to full consultation. 

· Pillars are still being developed through the advisory group – there will be a couple of meetings in the next month to look at them in more detail. 4NW is leading this work. 

Key points from discussion that followed:

How can we ensure third sector activity is core to the strategy?

What assets of comparative advantage does the region have in terms of social capital?
· If the strategy is to reflect the sector’s real contribution it needs to get a bit ‘messy’ – because we are not a single sector but a movement.

· Economic growth is important but it doesn’t equate to quality of life - the GVA argument isn’t really standing up any more and the Social Capital pillar is a great opportunity to embed other indicators into the strategy.

· The sector can also demonstrate that wellbeing is linked to economic growth – eg GMCVO has evidence that work with excluded people in health and learning is making a demonstrable economic difference.

· If the strategy is to support and help everyone, the VCS must be involved as there are lots of people who only trust community groups.

· Some pillars, eg a low-carbon economy, will only ultimately be achieved with small-scale local level projects.

· The VCS in the NW is distinctive because it is more diverse, enterprising and innovative – therefore it should be well placed to fit into the visionary elements of the strategy.

· It’s vital we don’t do a word count on how often the sector is mentioned but want to see hooks that will allow the sector in and acknowledge ability to deliver – we should look at things from an opportunity point of view rather than how many times we are mentioned.
2. Presentation from Evelyn Asante-Mensah (Head of Equality and Economic Inclusion) about restructure at NWDA
· There has been quite a lot of change – restructure was as part of a sub-national review and also changing business focus.

· Team was Equality & Diversity but is now Equality & Economic Inclusion to reflect focus on added value around Inclusion. The team has four members.

· It’s fair to say the NWDA has had a patchy relationship with the VCS but things are changing and there is a real role for the sector going forward. 

· Recommendations from a recent piece of work with SQW (1NW and VSNW on steering group) looking at partnerships and relationships between the sector are:
· How commissioning with the sector works (joint investment approach)

· Procurement – how to demystify it and improve understanding

· Infrastructure – whether we have the right architecture across the region, how NWDA supports and develops it
· Sector to get its act together in terms of conversations and partnerships
Evelyn is happy to come and have a longer discussion about how we implement some of this because it’s a good piece of work but it’s the implementation that will see whether it works or not.  
3. VSNW Update

See separate attached document
Key points from discussion on changing economic and political context:

· It seems likely that CLG will be reducing investment in the sector – we need to track what’s coming through into the sector.

· Sustainability of a lot of work post-2011 is in question – the sector is a soft target.

· Proving our effectiveness won’t make us immune, but having high visibility and contacts in the right places could be – Refugee Action is investing heavily in communications strategy with this in mind now.

· Going forward it will be important that the sector presents as positive and unified a voice as possible publicly – when we disagree we need to do it quietly in private.

· VSNW will begin some work on bringing the sector together around a shared communications strategy in order to try to best preserve the skills and expertise that lies in the sector – will identify key messages and stories to be told. Will also liaise with other organisations outside NWIP who are already working on this. Action: please get in touch if you would like to be involved.
· One possible message is around ‘grant dependency’ – business is just as dependent on grant funding but it is positioned as ‘investment’ – why can’t it be the same for the VCS?

· RC and AW are attending the Conservative Party Conference and will feed back quickly on key messages coming out of that.

Reminder that BASIS 2 research group meets on 1 October, convened by Laura Stone. Ideas need to be on the table before this, so please feed directly into Laura beforehand. Ideas will be brought back to December NWIP meeting.
NR – likely impact of recession, how sector will focus on positive messages.

PM – where has this year’s growth come from and how do we sustain it?

4. Member updates
· NWN update on ERDF – as a region we’re struggling to spend our allocation, so a venture capital loan fund has been created, and money will then go to SMEs across the region. ERDF website now has a statement saying that action area 4.3 (community-based) is now open for anyone to submit expressions of interests. Work is going on in Merseyside for a sector-led consortium to ensure money finds its way into the sector – could be replicated across the rest of the NW, but will need to be done on a sub-regional basis. 
· NWN update on ESF – L&SC looks as though it will morph into Young People’s Learning Agency (16-19) and SFA (19+). ESF tendering round will be in October – for one Train to Gain for whole region, and likely to be another round in November to take up un-used money from previous rounds. It’s likely that account management staff in NW will decrease and might not physically be based in NW any more, plus there is definitely a move towards region-wide prime contractors.

· Learning & Skills Network is working on special purpose vehicle to get funding in for the sector to deliver – an application is in with Futurebuilders for development funding, and the network will also become a legal entity soon. The SPV will sub-contract to the sector and will be looking for organisations with a strong history of delivering on the employability agenda. Contact Karen Rigg for info. We also learned this morning that the national bid for a sector Group Training Association to support apprenticeships was unsuccessful – still trying to work out where to go next.

· Learning & Skills – NW community grants group tasked with doing showcase on community grants programme, probably on 20 Nov in Preston. Part will be around a DVD on some of the successful projects. Also a project village to get projects to talk to people who come to the event about how projects have changed their lives. Will invite MEPs. Want everyone to be so impressed with the work that it’ll go to restricted tender and will get contract again.
· Equalities – Paul Harris attended 4NW Equalities Group meeting. Biggest issues are around multiple discrimination being removed from the single equalities bill, and there’s also a question about what the legal obligations on LAs will look like. Now is the time to put forward views on the equalities bill. 
· LGF – Adam Winter (TRIO worker) is in post. LGF is about to launch a training and consultancy project, based on longer term perceptions that sustainability could be in delivering training, especially if equalities act becomes law – info will be sent out around the networks. Launched first regional strategy for LGBT communities earlier this year – next stage is to go to orgs who’ve endorsed it to see how implementing it. NWDA have commissioned research on LGBT communities in NW – we are supportive of that and it is a knowledge gap. Has found that LGBT pop in the NW is at least as big as Liverpool. Tenth anniversary next year – will be asking non LGBT orgs to do things to help end homophobia.

· Refugee Action – TRIO worker is in post, now at stage of looking at information networks and how they work, and key policies to work on. Also, localization agenda happening within UK ports agency who are moving to local immigration teams (rather than regional). Being pushed through very heavily.
· 1NW – TRIO is underway. Doing development around NW BME policy forum and consulting on 1NW strategy. Mapping Lancashire BME organisations. 1NW looking at restructuring and becoming independent as an organisation, hope to make significant progress over next 3 months.
· NWEL is a network of major regional environmental organisations. Priorities are making sure there is solid environmental input into RS2010 and new structures, widening participation in environment link to include delivery organisations as well as campaigning ones, and getting NWEL working better for its members, many of whom are already struggling with funding. 

· MNE is in lots of discussion as some posts are under pressure. Just commissioned an organisation to do research on determining level of ESF funding finding its way to the VCS on Merseyside – this could start drifting into other parts of the NW.

· GMCVO – Issue still around political context and nothing settled or structured yet – v tricky to engage with. Org-wise still a focus on securing funding from public sector outsourcing. Latest wheeze is to set up a health and social care consortium, with support of ten PCTs. Also work on evidencing value of local VA and orgs. Working on practical tools eg using open source software, shared database (with G Mers too) to help assess who we’ve got, what they’re doing and who’s hooked in. Also equalities – done a lot of work to promote the needs of discriminated against minorities, have anxiety that with recession those groups will end up even worse at the bottom of the pile and it will be even harder to get the outcomes. The ten Las have almost been using us as consultant on engaging with their local 3s – which is quite positive. Just about to put up a big extension onto the St Thomas Centre to expand conference centre. 
· 5CP – lull after losing Prue. Have recruited replacement subject to references – a good person. Not a huge lot has happened in the interim.

· CEMVO – consultation on dormant bank accounts. NHS NW regional strategy on stroke consultation – have fed back from BME perspective. As part of BASIS round 2 mentoring and coaching scheme for BME leaders will be coming on line soon in Merseyside. 

Action: If any member organisations are producing briefings on any of the issues they’re working on, please share them with VSNW

5a. Presentation on commissioning by Martin Preston, Tendering & Procurement Support Manager at Greater Merseyside ChangeUp

Please see separate attached document for a summary. 
· Work is based on discovery that various Higher Education Institutes were running courses for public sector organisations commissioning VCS organisations. We are missing a trick if we don’t develop a relationship with these HEIs, who are also third sector organisations.
· Uclan was asked to turn their course on its head and focus on what the third sector needs to know about the public sector. Each university has got a different area of expertise – so could be marshaled into a strong framework. 
· The resultant course would be for Merseyside but could be bought into by organisations elsewhere in the region – cost would be around £350 for a course worth £900, and is also 60 credits which can be used towards other qualifications.
To contact Martin Preston for more information: martin.newton@changeupmerseyside.org.uk or 0151 920 0726 (Ext. 318)
5b. Presentation on NWIEP by Alex Whinnom

· NWIEP did a big piece of work through 5CP to ‘voluntary sector-proof’ the standard documentation for PQQs, tenders etc. This was very well received by NWIEP, and the theory is that it should influence practice with LAs. We are likely to hear more in the Autumn. 

· The Chest (https://www.thechest.nwce.gov.uk) should have all LA opportunities on it and should be a one-stop-shop.

· Did extensive work with University of Derby to pull their course together and make it fit for purpose. 

Where next: VSNW will pick this up with Martin and Alex centrally to get details of how people can engage with what already exists and then how we take up some broader and longer-term work. 

6. Future Jobs Fund

RC will pick up some other work on this and get someone to do a ring round and catch up on where we are with it.  Manchester have got big event on 7 October for any Manchester organisations interested. At a minimum RC will distribute an update of what we know from each sub region. If you’ve got stories we need to feed in then let RC know. VSNW can do some kicking if needed, as we’re not a delivery partner.

7. Upcoming events

Nov 11 
NWDA Equalities Conference
Nov 12 
VSNW Conference and AGM
Nov 14 
GMCVO/NCVO Conference
NW Health and Wellbeing event is also around this time.

8. Next meeting

· Will take place on Wednesday 9 December in Manchester – time and venue tbc but the majority indicated that morning would be preferable.

· VSNW will also send out dates for next year soon.

· Please send any suggestions for agenda items to Laura Stone.
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