NWIP Meeting Minutes
14 April 2010 at Liverpool CVS

Present:
Jimmy Devlin

NW Tenants and Residents Association
Warren Escadale
VSNW
Paul Harris

1NW
Karen Rigg

VSNW
Darren Knight

Lesbian and Gay Foundation
Tessa Willow

Volunteering NW
Richard Caulfield
VSNW
Paul Greenwood
National Housing Federation
Andy Yuille

NW Environment Link 
Martin Preston

VSNW/Sefton CVS
Lami Atta-Ahmed
Five Counties Partnership
Laura Stone

VSNW
Hannah Horton
VSNW

Louise Barry

Merseyside Disability Federation
Anton Schultz

Community Alliance
Rushi Munchi

Council for Ethnic Minority Voluntary Organisations
Andy Churchill

Mersey Network for Europe
Charles Shaw

NW Council for Voluntary Youth Service
Angela White

Sefton CVS

Apologies:
Karen Bowen

Cumbria CVS
Chris Barrowcliff
Cheshire Community Action
Alex Whinnom 
GMCVO
Dave Packwood
VCS Engage 

RC will be writing to Emile Pinel of NWN on behalf of NWIP to wish him well in his recovery


1. Minutes of last meeting, held on 9 December 2009 
- Addition to the item on Jane Groves is the news that her secondment has been extended for another year, which is good news. Less good is that Jackie O’Neill is moving from GONW to a new job at Manchester City Council.

- Our intention is to publish NWIP minutes online – they will be got out to members quickly so please respond quickly if there is anything you do not want included.

- There are some parties who are perennial non-attenders who don’t give apologies –. VSNW will write to them asking what their intentions are and what would make it easier for them to attend.

2. VSNW Update

- RC’s report has been circulated already

- 39 signatures on the EDM is very impressive – thanks to everyone who wrote to their MP.

- TRIO update from 1NW: still doing research on impact of recession on BME voluntary groups to include four in-depth case studies, hope to finalise in next month. Will be running training event at end of June around human rights. Policy forum is developing nicely – next meeting in Merseyside on April 21 focusing on sustainability and representation issues.
- TRIO update from LGF: Worker has been visiting groups across the region to assess the key issues. TRIO officers planning a joint event for June to improve joint working across their communities. 

- Following SQW report VSNW successfully asked for money on tendering and procurement training from the NWDA (it was identified as an issue in the report). Martin Preston (seconded to VSNW) has been pulling together the training running this month and next – venues spread across the region as far as possible. Courses are targeted at infrastructure organisations who are NWIP members or part of a Change-Up consortium (by targeting infrastructure development workers who work with other organisations the benefit to the sector will be maximized). MP has produced table showing how many places available for each group. Now this has been identified as a need it’s important that we show we are taking up the opportunity.

- Regional infrastructure conference date has been changed to 24 June because of a clash with an England match at the World Cup.

- Other upcoming training opportunities: NCVO foresight and the NAVCA training for women leaders. VSNW reports positive progress in that national bodies seem to be coming to us when they want to run events in the region.

- Another tendering and procurement training event is being run by the NW Public Service Delivery Network on 26 April.

- Influencing Parliament now drilling down into more detail – going to run an event on how a bill is passed and the stages at which people can have an influence. 

3. Member updates

Five Counties Partnership: Commissioned two projects: one being headed by Merseyside Change Up to deliver work around directories that fit requirements to back the tendering & procurement work (will include one-off event at UcLan, looking at what directories are already out there, investigating potential IT solutions to make directories available and possibly standardized), the second being development of a methodology for measuring social return on investment, led by Manchester. 
CEMVO: Role in BASIS2 to deliver leadership coaching programme, took place in Feb with a very positive response. From NWTWCAN delivered seminars across the region which exceeded projected outputs. 
Mersey Network for Europe: AC shared notes. There are concerns that some agencies are playing things too safe with the Purdah period, which is causing difficulties.

NWTRA: Were told last week Home Office was suspending funding for community crime fighters trainees, who’d been promised money on completion of training due to Purdah – it was an individual’s error but need to be aware of potential issues. Green Survey response will be available in next couple of weeks. Been delivering training to officers through Neighbourhoods North West. Struggling to distill a community manifesto for change down into a few bullet points.
VSNW Policy: Currently working on next part of regional strategy and tackling worklessness. Last year did a piece of work with NWIEP on this – report highlighted involvement of third sector organisations. It looks likely that this will be the format for future rationalization – see Warren’s briefing on this. Meeting about FJF which has been extended for another year.
One North West: NWTWC project building on policy forum to generate platform for regional influence. Main focus is to develop framework document to embed principles which support effective BME engagement. Will share it when finished.

NWL&SN:  Next network meeting is on 18 May in Barrow to include speaker from Young People’s Learning Agency on working with the hard to reach, also from New Economy in Manchester (pilot in Invest to Save programme which will have consequences for people on disability-related income benefits). Anyone interested would be welcome. SPV is nearly incorporated.
LGF: Have sent manifesto to every ppc in the country. Doing work around hate crime. Through NWTWC have hosted events across the sub-regions. Looking at refreshing strategy to make it more people-friendly as a result. Launching campaign on 17 May called Enough is Enough, hope to get community involvement in that. Speaking to EHRC around public sector agencies blocking LGF emails – think this is a wider issue for the sector, not just LGF.

VSNW: BASIS 1 project had two roles. Now Margaret has changed role, we are using the funding left over to set up SLAs and funding to help volunteering, environment and empowerment networks develop their policy work.
Volunteering: VNW looking to do work on the engagement of volunteering infrastructure in DWP’s volunteering brokerage scheme for people unemployed for +6 months. Currently it has patchy effectiveness in NW so looking to see how it could be done differently. Have delivered two of four training sessions across the region on involving the increasingly large number of unemployed people as volunteers – each been over capacity so far.
Bassac: Anton gave background on bassac and Community Alliance. Focus is on community anchor organisations. Steve Conway is leaving. Worked with around 75 organisations to date, still capacity to provide feasibility studies. Work on asset transfer. Supporting collaboration – provide facilitation and support, about to publish a guide on this for support workers.
Mersey Disability: In partnership with LGF have just completed work on personalization agenda and the impact it may have on disabled people who are LGBT for the EHRC. It was a very good piece of partnership work and showed how little is going on on this agenda across the NW. Have delivered some training as a result. Two BASIS staff members have now started – Matt Zada is co-ordinator and Kate Stuart is the information/outreach person. They will be doing a lot of work with VSNW and there is some crossover. Hope these staff will present at the next NWIP meeting.

NWCVYS: Have been doing a lot of work around coming together. Regional framework getting back on track. Recently bid for third sector young people’s workforce capacity-building project which would deliver 25k opportunities for volunteers and paid staff across the country – hoping some of that will start in NW over coming year. Have taken LVI on board. 
NW Housing Federation:  Work around PSA16 (around helping people back into work who have accessed mental health care secondary services, ex-offenders, learning disabilities). One difficulty is in identifying who are PSA16 people. Taking part in a regional strategic away day. Looking to take on board Listen Value Invest.
NWEL: 4NW and GONW approached Env Link for help around strategy, which is encouraging. Various studies going on around developing sustainable transport system – there are five or six different studies going on currently, seem to be asking the right questions so far.
Greater Merseyside Change up: Currently shortlising consultants for delivery of evaluation of the ChangeUp programme since 2005, looking at what’s on the horizon. Martin Newton has left – as of today Pete Cummins has been seconded from Liverpool CVS to replace his work.
Sefton CVS: Have been running a ocalised pilot through HMP Kennet on infrastructure organisations providing support to fit in with offender pathway models, at how an org like Sefton CVS can provide the brokerage into this. Met with regional NOMS director who is interested in pursuing this model across the sub-region. Would open up opportunities for good local deliverers and help change the procurement model,
4. Listen Value Invest and the election discussion
· Thank you to everyone who came to London. 39 signatures on the EDM is a very good number – basically only beaten by those with a higher national profile. We’ve also had letters from some MPs who couldn’t sign it because of their position, including a personally signed one from George Osborne. 
· LVI declaration has been set up – please get people to sign it. Also please use the logo and wording on your comms materials. 

· We do feel we need to up the ante on stories. We have been out and about talking about it with a good response, but do need to get more stories. The two main asks now are getting stories and getting people to sign the declaration.

· One idea we’ve had is to buy flip cameras and give them away as a competition prize for people giving us good stories. They cost £80 and make recording and uploading stories very quick and easy. Flip camera was demonstrated to show the ease of use.
Feedback:
- People are using the language etc in their work

- Happy for info to be spoon-fed with info. VSNW could offer training on storytelling and using flip cameras so people can go and tell their story confidently – if the need was identified.

- Could we try to tap into some private sector CSR work?
- Things need to be kept fresh – people using videos etc that are new quite a lot.

- Can we get something in the in-house magazine of Parliament?

- Questions on how we connect with local decision-makers?

- Can we link in with Five Counties Partnership more effectively to spread the word?

- Need to mainstream the message a bit more – need the NWIP membership to help take the lead on this.

- Key issue is getting the momentum down to people working on the frontline – it would ideally be part of frontline work, eg every time you visit a group ask set questions and take the camera. The people who are going out to groups are vital to it being embedded into the practice of the organisation.

- Need to find a way of more explicitly linking the end users’ stories back to infrastructure.

- Socio-economic benefit is still missing through some of this – not coming across powerfully enough at the moment?

- There is the opportunity to make LVI local but also to look at wider impact and value of sector at local level. If people took the model out to groups with set questions in a toolkit to briefly demonstrate impact it would be effective. 

- Need to demonstrate the sector’s unique abilities in the stories – ie show how the work can’t be delivered by the public sector in the same way. 

- Post-election we will have lots of new councilors and MPs and will need to find new ways to engage with them. Can we develop something regionally with MPs, eg go to Westminster again in 6 months to do something different with new NW MPs? Also can we encourage local infrastructure to do some kind of induction with new councilors about the sector?  That would lay down a marker that IOs are the way in to the sector. 

Key points:
- how do we get lots of stories very quickly?
- how do we embed the infrastructure argument in the stories?

VSNW will be back in touch with how we are taking this forward.
5. RS2010 update

- Thank you to everyone who took part. More than 200 third sector organisations were involved. Copies of VSNW and 1NW responses are available.
- Now up to the writing phase. People have been tasked with writing policy statements and VSNW has been asked to write some of this. First draft will be circulated by the end of the week – it will be about creating the hook that the sector can be a key delivery partner across the strategy. Also adding a separate heading about volunteering (which wasn’t in part 1).
- There is some tension about the terms “third sector,” and “social enterprise.” Also have been responses from faith sector asking for explicit naming. We will be asking for “third sector” and saying we’re using the OTS definition, which encompasses both the above.   

- 1NW also organised consultation events, found it a very positive process. 155 people attended the seven events, representing around 93 different organisations. Lots of common themes came out, especially around barriers in access to learning & skills, employment etc. Took some respondents to meeting with NWDA soon after the consultation to formally hand over the response. 

- Important to ensure these open participative processes carry on, although things are encouraging so far.

- It was flagged up that impact of RS2010 should be monitored – it has been taken up and bodies commissioned to follow organisations to find out whether it has any impact. This will hopefully include some third sector organisations.

6. NWDIP updates

See above
7. Information portal update

- VSNW has appointed a preferred supplier for the Representation information portal (part of the BASIS project). Work will begin on this soon and we will be contacting NWIP members to help provide information.
- Also circulated CLES update. Think piece went down very well and has been circulated widely. Key initial feedback from survey is that disability organisations have been under-represented in receiving grants. Funding forum has identified £99 million spending on the sector in grants each year (and this didn’t include Greater Manchester)

- Once this piece of research is done, we will need to think about another piece to do – although probably best to wait until after the election for that.

- We had initial plans for a longitudinal study re funding cuts/change of government impact – RC is now discussing with NWDA for some funding, which we could get more than matched through a KTP initiative. 

8. Awards programme discussion
- Building on LVI, VSNW is proposing an awards programme for the sector in the region. VONNE run one and it is very successful – they have told us if they only did one thing it would be this. We know it does already happen at local tiers so need to ensure correct buy-in and levels of awards etc.

- Initial plan is to launch the process at the infrastructure conference in June.

- It would be good to get NWDA sponsorship but need to ensure that it didn’t take away from local sponsorship.

- V important that we start celebrating the sector a bit more and show projects genuinely making a difference – needs to not be pompous.
- Could be creative with nomination and application basis – ie not just a form-based system.

- Need to consider the difficulties people would have with applying, travelling to event, covering childcare etc – there are numerous barriers to people coming.

- Could there be some partnership with the community foundations? Although we do need to ensure we wouldn’t be duplicating things that are already happening elsewhere.

- There is agreement that the principle is a good thing but perhaps more research is needed on what else is already going on, what the issues or concerns would be.

- VSNW will commit to scoping what is out there and what the remit would be – will need the support of NWIP in gathering this information and a clear mandate to proceed. 

- If we’re doing this we need to launch it at the June event – so we will be communicating about this before then and will need speedy responses from people. VSNW will send a draft round very soon. 

Next meeting: Tuesday 15 June where one main speaker will be Big Lottery who are launching some new programmes.

Upcoming dates:

24 June: infrastructure conference

1 September: NWIP meeting
7 December: NWIP meeting
Venues for the above are all tbc.

