NORTH WEST ENVIRONMENT LINK (NWEL)

1. AIM
To provide a forum for individual non-governmental/voluntary sector environmental organisations operating within the North West to meet, network, develop a collective  voice and present a single focused and effective case on the key environmental issues affecting the three counties of Lancashire, Cumbria and Cheshire and Manchester and Liverpool City Regions. .
2. OBJECTIVES

Our objectives are;

· to ensure that environmental issues are taken seriously in North West decision making

· To provide a collective, strategic environmental perspective on and input to major North West policy initiatives, programmes and projects.
· To raise awareness of environmental issues among key decision makers, the North West public and organisations.
· To enable environmental NGOs to develop consensus on major  environmental and sustainability issues affecting the North West
3. MEMBERSHIP (see Annex)
Membership is open to non-governmental/voluntary environmental organisations within England’s North West  who work at the regional and sub regional levels towards the conservation and enhancement of the North West’s  natural and built environment through reasonable and peaceful means and who accord with any code of conduct we may adopt.
Organisations not in the voluntary sector but  who  support the aims of NWEL and have an involvement in delivering  environmental objectives  may apply for associate membership. 

4. GOVERNANCE
The policy and direction of NWEL, including issues of associate membership shall be determined by member representatives at quorate NWEL meetings. (see section 5). 

At its AGM, NWEL will elect, from among NWEL members, a chair and vice-chair and appoint  a co-ordinator to provide secretarial and other support.  The AGM will approve the terms of employment and remuneration of the co-ordinator.

Any membership subscription rates and other terms and conditions may be agreed and/or altered at an AGM
Associate members have no voting rights but are able to fully participate in any discussions.

5. MEETINGS AND CONDUCT OF BUSINESS
NWEL  shall hold at least 5 meetings each year,  one of which will be an AGM.

NWEL  is committed to  consulting, recording and reporting on opinion represented by members.  No vote shall be taken so as to exclude the expression of opinion or restrict the rights of NWEL  members to communicate their point of view to any outside body.

Organisational representatives should be able to take full part in NWEL  meetings (both discussion and decisions) without wishing to refer matters back to a meeting of the organisation they represent.  However, if occasions arise where representatives feel unable to participate without consulting their organisation, other members should respect their right to request a deferral of a policy matter until the full views of the representative’s organisation have been sought.

If a vote is to be held, each member shall have one vote.

A quorum of a third of the membership or 10 members, whichever is the lesser, will be needed to ensure a vote is legitimate.

6. FINANCE
Members subscriptions levels shall be agreed annually at the AGM.  At the discretion of the AGM, certain member organisations may be exempted from the levy while retaining full membership rights.
Grants from external funding bodies will be sought as appropriate.  
Funds may only be used to promote the objectives of NWEL  or for its administration.
NWEL shall appoint an ‘Accountable Body’ whose duties shall include receiving subscriptions and grant payments on behalf of NWEL, holding NWEL funds, and paying the salary of the NWEL co-ordinator and expenses as agreed by the NWEL. 
The day to day management of accounts will be the responsibility of the Accountable Body..
The Accountable Body  will present independently audited NWEL accounts annually to the AGM.
NWEL members should declare an interest in financial decisions where appropriate and they may be asked to leave for the appropriate part of the meeting.
7. CLOSURE 

In the event of NWEL closing down, all assets will be disposed off as follows;
· The disposal of any equipment etc will be determined by the final quorate meeting of NWEL.  

· If NWEL is unable to convene a quorate meeting, the disposal of these assets will be at the discretion of the Chair and vice-chair.
· Any remaining funding derived from member subscriptions shall be distributed equally to those members by the Accountable Body. 

· Any unspent external grant funding shall be returned to the relevant funding organisation by the Accountable Body.
[This constitution was formally adopted at an  NWEL meeting on 28th September 2010.]  
Annex

NWEL Membership

British Trust for Conservation Volunteers (BTCV)

Campaign to Protect  Rural England (CPRE)

Civic Trust

Friends of the Earth (FoE)

Landlife

Mersey Basin Trust

Woodland Trust

Voluntary Sector North West

The Ramblers Association

Royal Society for the Protection of Birds (RSPB)

The Wildlife Trust for Lancashire, Manchester & North Merseyside

Cheshire Wildlife Trust

Cumbria Wildlife Trust

North West Transport Activists Roundtable

National Trust

Merseyside Environmental Trust
Groundwork NW

Greenspace  NW

Mersey Forest

Red Rose Forest
Associate Members
Natural England

The Environment Agency

English Heritage

ENCAMS

.

