NWEL action plan for April 2011 to September 2011:

Purpose of the Action Plan

The purpose of the action plan is to outline how the partnership of VSNW and CPRE will support North West Environment Link to:

· Better influence policy development and implementation on behalf of the voluntary and community sector in the North West.
· Deliver an increasingly effective physical regional North West Environment Link network by the end of March 2012 in response to identified needs and opportunities created by the voluntary and community sector and partner agencies.

· Operate the Partnership and the project in alignment with the strategic objectives and core values of Voluntary Sector North West (outlined below)

Strategic Objectives
1. Developing, supporting and engaging with networks
2. Pro-actively establishing and enhancing dialogue with geographic and thematic support providers

3. Gathering and making use of information and knowledge relating to and for the sector

4. Increasing recognition as a reliable voice of the sector

Core Values
Accountability
Accountability is the heart of reliable, trustworthy and effective infrastructure work. Those who speak on behalf of the voluntary and community sector (VCS) should be clearly responsible, answerable and accountable. Clear lines of accountability (embedded within robust communication and representation practice) generate authority and influence for the benefit of the voluntary and community sector. 

Knowledge
Knowledge is the key means by which infrastructure organisations add value. It informs actions and decisions, helps build the accountability of VSNW and the Voluntary and Community Sector, provides the evidence-base to influence, supports the development of partnerships and networks, and provides the information and understanding to support effective VCS engagement with relevant decision-making processes. 

Equality
Equality – tackling discrimination, promoting equality of opportunity and empowering people to make their voices heard – is central to the identity of the voluntary and community sector as a social change movement. To fully support the voluntary and community sector, generic infrastructure organisations must understand and be accountable to the full diversity of the voluntary and community sector.

	Proposed Activity to meet the BASIS 1 milestones by 30 September 2011
* A number of specific actions are to be determined once the policy issues are again clear following the election and the settling in of a new Government.
	VSNW Strategic Objectives
Checklist
	VSNW Core Values
Checklist
	BASIS 1 Milestone

	Do What
	By Whom
	By When
	Networks
	Dialogue
	Information
Knowledge
	Voice
	Accountability
	Knowledge
	Equality
	

	Develop a strong and increasingly effective forum to address environment policy issues in the North West in the context of the localism and Big Society agendas
	
	
	
	
	
	
	
	
	
	

	1 Continue to convene and hold regular North West Environment Link (NWEL) network meetings
	NWEL
	As scheduled
	√
	√
	√
	√
	√
	√
	√
	1

	2 Identify and exploit opportunities to engage with public sector agencies
	NWEL
	Ongoing
	√
	
	
	√
	
	√
	
	8

	3 Map emerging contacts in key public sector agencies following cuts and implementation of reorganisations (LEPs, Natural England, Environment Agency, English Heritage, Forestry Commission, MMO)
	Coordinator
	July meeting
	√
	
	√
	
	
	
	
	8

	Develop mechanisms to build civil society knowledge of environment policy issues through 
	
	
	
	
	
	
	
	
	
	

	4 Developing and circulating (using NWEL and wider VSNW networks) a short, regular e-bulletin focused on issues that will impact on the environment and civil society groups in the NW
	Coordinator + members
	Approx every three weeks
	√
	√
	√
	√
	√
	√
	√
	2

	5 Developing and circulating concise single-subject briefings, eg environmental implications of the Budget and the Plan for Growth 
	Coordinator + members
	As relevant, four per year
	√
	
	√
	√
	√
	√
	√
	4

	6 Identifying and providing opportunities to enable civil society groups to more effectively respond to opportunities to influence policies, strategies & initiatives with environmental impacts
	Coordinator 
	As opportunities arise, eg consultations
	√
	√
	√
	√
	√
	√
	√
	5


	Do What
	By Whom
	By When
	Networks
	Dialogue
	Information
Knowledge
	Voice
	Accountability
	Knowledge
	Equality
	BASIS 1 Milestone

	Increase NWEL’s recognition as a reliable and accountable voice of civil society perspectives on environment policy issues
	
	
	
	
	
	
	
	
	
	

	7 Update and develop NWEL’s online presence – keep up to date with membership criteria, publish schedule of meeting dates, agendas, public minutes, relevant docs, etc
	Coordinator
	Ongoing
	√
	√
	√
	√
	√
	√
	√
	3

	8 Establish contact with all NW LEPs, setting out the NWEL ‘offer’
	Coordinator
	Ongoing
	√
	√
	√
	√
	√
	√
	√
	3 & 7

	9 Feedback, through the NWEL bulletin, meetings, events and online presence, on NWEL’s activities to influence environment policy issues
	Coordinator + members
	Ongoing
	√
	√
	√
	√
	√
	√
	√
	3

	Pro-actively establish and enhance dialogue with geographic and thematic support providers through:
	
	
	
	
	
	
	
	
	
	

	10 Discussing with 1NW, LGF, faith groups  and generic sub-regional support providers ways of broadening the reach of NWEL’s Bulletin and network
	Coordinator
	March meeting
	√
	√
	√
	√
	√
	√
	√
	10

	11 Identifying key civil society sub-regional contacts within NWEL membership (and more broadly) and explore means to greater inclusion in NWEL’s activities eg ask to distribute NWEL bulletin.
	Coordinator + members
	Ongoing
	√
	√
	√
	√
	√
	√
	√
	9

	12 Starting to establish sub-regional networks & identify potential ‘champions’ within NWEL and more broadly, to map onto LEP areas
	Coordinator + members
	Ongoing
	√
	√
	√
	√
	√
	√
	√
	8,9

	13 Meet regularly with VSNW Policy Manager to review progress and agree forthcoming priorities
	Andy Yuille
	Twice per quarter
	√
	√
	√
	√
	√
	√
	√
	6
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  North West Environment Link

Appendix: Milestones

	Milestone 1: 
	Arrange and hold at least 4 network meetings per year

	Milestone 2: 
	Contribute regular information (e.g. news items) and policy resources to VSNW websites and bulletins.

	Milestone 3: 
	Contribute content about network activity to VSNW and associated websites. Content will include details of membership criteria, meeting dates, agendas, ‘public’ minutes, relevant documents etc.

	Milestone 4: 
	Minimum 4 policy briefings produced and supplied to VSNW per year

	Milestone 5: 
	Co-ordinate a minimum of 2 consultation events or activities per year

	Milestone 6: 
	Meet/communicate with the VSNW Policy Manager at least 8 times per year. 

	Milestone 7: 
	Attend up to 6 events per year on behalf of VSNW/the network

	Milestone 8: 
	Increase effectiveness of policy engagement with public agencies in the North West

	Milestone 9: 
	Increase the influence of VCS organisations on policy development and implementation

	Milestone 10: 
	Enable hard to reach (BME , Rural, Sexuality-based) groups to increase their influence on policy


