NWIP Meeting

24th June 2010
CREA, Penrith

Present:
Martin Preston


VSNW/Greater Merseyside ChangeUp 
Darren Knight


Lesbian & Gay Foundation
Julie Gibson


Mersey Network for Europe
Chris Coombes

Cumbria CVS
Richard Caulfield

VSNW
Laura Stone


VSNW
Hannah Horton

VSNW
Val Jones


Social Enterprise North West
Jo Bowen-Jones

North West Development Agency
Jimmy Devlin


NW Tenants & Residents Association
Warren Escadale

VSNW
Angela White


Sefton CVS/Greater Merseyside ChangeUp
Graham Worrell

Social Enterprise North West
Paul Greenwood

National Housing Federation NW Forum
Anton Schultz


Community Alliance
John Hannen


Greater Manchester Centre for Voluntary Organisation
Dan Silver


One North West
Joanna Pugh


North West Environment Link
Matthew Jackson

Centre for Local Economic Strategies
Neil Mcinroy


Centre for Local Economic Strategies
Louise Barry


Merseyside Disability Federation/NWDIP
Apologies:

Alison Roylance-White
Cheshire Community Action
Susan Gillen


Age UK
Lami Atta-Ahmed

Five Counties Partnership
Angeliki Stogia

North West Network
Dave Packwood

VCS Engage
Margaret McLeod

VSNW
Carol Iddon


NW Children and Young People’s Partnership
Rushi Munchi


Council for Ethnic Minority Voluntary Organisations
Karen Rigg


VSNW
Rogert Roberts

North West Rural Community Councils
Charles Shaw


NWCYVS
Tim Hilton


Refugee Action
Claire Jones


Volunteering NW
1. Minutes 
Accepted.

2. CLES Presentation

· Demonstrating the local economic and social value of grant-making with the VCS – far-reaching piece of work, with implications for Big Society. Research has come out of the move towards service contracts from grants and anticipation that it would continue. 

· Ideologically, Big Society seems to be about re-shaping the ‘contract’ between the individual, communities and the state, and predicated upon a cultural shift in giving from the commercial sector. The key question is can you do this while making cuts? VCS is key because it sits between the individual and the state. 
· Research aims to explore the local social and economic of grant making, to demonstrate its value and viability, and think again about the move towards contracting.

· Methodology: think piece to explore theoretical values and importance of grant-making; mapping every grant available in the NW and where it goes (geography, theme, target group); case studies demonstrating the impact of grant-making on ten VCS groups.

· Mapped different ‘values’ of grant-making: operational, local economic and social.

· £126 million shown through a response rate of 37 per cent (0.1% of GVA in region)

·  £16 million projected to be given by local authorities in the region (around £2.10 per head of population).
· Imbalance in region: 44% in Greater Manchester, 7% in Cheshire.

· Lancashire and Cheshire show a strong reliance on one grant provider for funding, therefore more vulnerable – other sub-regions are more balanced. 
· Feedback from grant providers was agreed that not all VCS organisations have the capacity to bid for contract delivery and contracting favours a small minority of the sector (ie the large organisations), grants should always be the starting point and contracting discourages innovation. 

· Case studies show the range of different values in action.

· The evidence supports our initial suppositions about the evidence of grant-making: grants trigger start-up; spark innovation and neighbourhood-level ideas; enable the values; allow partnership not competition; contracts not always wanted nor is there always the capacity to deliver. There is also a strong reliance on one grant maker – very vulnerable.
· Wider conclusions: an effervescent civil society needs grants; rush to cuts could lead to focus on commercial delivery thus squeezing out the sector; just because there’s an absence of provision and a gap through cuts doesn’t mean the VCS can fill it; VCS role is not just to deliver government agenda but to retain an oppositional/activist role if required.
Discussion:
· Concerns over what will happen with local areas where there aren’t mandated representative groups, eg when planning powers are devolved. It’s unclear because we don’t know what Big Society is going to be or mean yet.

· While the idea of Big Society is being formed, there is an opportunity to lobby for grants using this evidence – probably for the next year.

· Concerns that the Big Society Bank will use loans to replace grants. 

· Need to start talking about ourselves as agents for the people we work with/for, rather than agents of the state. To automatically start using the language of civil society is to give away power and make yourself an agent of the state (eg NCVO!)

· Grants have become a dirty word – this has been perpetuated by our own sector in many cases. The ‘mixed economy’ message might be effective with government.

· Shift to contracting can remove the motivation for volunteering. The added value of volunteering is significantly at risk if you only have contracting.

· We will form a core working group to look at how we take the messages around this further. CLES will circulate an early draft document to help this process.   

· We will also form another working group to look at the research we do next.

3. Member updates

NWRTA: Survived the AGM and moving forwards

MNE: Carrying on lobbying re EDRF and ESF, developing best practice guide with prime contract working links

NHF: Supported housing month in the region, lots of events geared towards decision-makers etc

GMCVO: Having event on the work programme and how it will work
GMCU: Undertaken evaluation and next steps, people want to keep working together.
MDF: Lots of talk in Liverpool re ceasing to fund infrastructure because of Change Up and Big Lottery monies. Think this is indicative of a wider trend.

1NW: Women and work consultation for NWDA, working with British Institute of Human Rights to do work with local groups.

NWEL: Focusing on what happens with regional strategy now (now called Future North West).

LGF: Regional LGBT meeting in August with Lottery to try to encourage groups to apply. About to distribute a report that identified the gaps within the regional strategy.

VSNW: NW tendering training has been successful and feedback has been good. Please complete tendering support capacity questionnaire if possible as the evidence is important. Need more LVI stories. Remember the annual event – all NWIP members will be invited to have a stall.
4. Social Enterprise presentation by Val Jones (SENW) and Jo Bowen-Jones (NWDA)
· Social Enterprise (SE) is defined by how it’s governed and what it does with its profits.

· NW was the founder of SE – the co-operative movement started here. Its resurgence started in the late 1990s.

· Social Enterprise North West (SENW) is a network of networks for the NW; has a strong, influential voice, is attracting resources. Partners include voluntary and private sector, and NWIP.
· At least 62k SEs in the UK, contributing £24bn to UK output; they account for 5 per cent of all businesses, employing 800k people.

· NWDA is the only RDA to have a SE manager and is the primary funder of SE infrastructure in the region. The approach is proactive rather than reactive.
· Business Link are developing SE champions who are sharing expertise with colleagues, and have produced an action plan to engage with the sector.
· NWDA has various programmes to support SE (£35m 2009-2014) and many local authorities have contributed additional funding. These are accessed through Business Link. 

· Have supported 670 start-ups and 900 early stage SEs.

· Future programmes will include something to support growth of existing SEs (pilot underway currently), also Faithful Enterprise, to support SEs linked to faith-based organisations.

· SENW offers: specialist consultancy/intermediate business support (accessed through appropriate sub-regional infrastructure); master classes; networking and thematic events; mentoring (currently advertising and recruiting for this); coaching; social landlord procurement events; financial diversification; consortia development.
· Trade fair is on 18 November (which is also Social Enterprise Day).
· See powerpoint.

5. NWIP Business: Preparation for the Minister
· Warren Escadale delivered presentation summarizing Big Society and what it means for VCS infrastructure. The two main drivers are Nick Hurd (building Big Society) and Greg Clark (minister for decentralization).

· See powerpoint.

· Group prepared presentation for Nick Hurd.
6. Presentation to Nick Hurd MP, Minister for Civil Society

See Powerpoint

7. Response from Nick Hurd

Three main points:

1. The Big Society agenda is very important to the government; David Cameron has said it is central to his personal legacy. But for most people it’s still works; our challenge is now to make it real. We need help in that and the VCS is an important partner. The Office for Civil Society is engaged in this task; you and your organisations are incredibly important – not least because of your ability to support and mobilize people and communities of geography and interest. This has got to be a partnership.

2. The biggest short-term risk to Big Society is a badly managed process of cuts. This is a big challenge – the ability of central government to instruct local authorities has gone. The next few years carry a risk of damage to social capital. We are developing a strategy for that and need input from the frontline, particularly examples of where it’s being managed well. NWIP members are in a position to help with that.

3. NH has shadowed the civil society brief for 18 months, during which time he has learned that the infrastructure layer is very important, and that its funding environment can be a nightmare. You need to help answer the question of what government can do to make infrastructure better at supporting the frontline. Experience from elsewhere is that it is unwieldy and resources are spread too thinly. We want to make it work more efficiently and effectively.

Nick Hurd finished by saying he is happy to receive further correspondence, evidence and visits.
8. Round-up

· RC explained round table – focused on local integrated services (an iteration of total place), where contracting would/could happen on a very local basis. Very exciting but would be a challenge for equalities groups.

· There has been a growing positivity towards infrastructure and increased understanding of the footprint on which things operate.

· We ARE moving into an era when everything will need to be measured, although there was acceptance that measuring SROI was difficult for small groups.

· Need to be honest about the cuts as well as the positives.

· National Citizens’ Service for young people will be big – concerns about this as it could overshadow existing work.

· Social impact bonds are almost certainly on the agenda – check VSNW website for info but upshot is that you find private funding, do the work and then get LA money at the end. There could be a trust issue around this.

· They need to be told about cuts they don’t realize have impacted on the sector.

· New set of powers and rights to communities and citizens – community empowerment. 

· Even big organisations are saying that local delivery can’t always be compatible with the efficiency agenda.

· Reform of how state commissions from the centre.

· Clarity on the role of state as a backstop.

· There needs to be an acceptance that it’s now about doing less for less (not more for less).

· Two out of last three NWIP meetings have had ministers present – this is great. He is also genuinely keen to see us working in a joined up way and will see us in London if we go down. 

· Liz Meek is leading on Big Society in GONW in the region.

· We need to follow up on this between now and the next meeting. 

· VSNW’s view is that it isn’t our job to argue for regionalism – but to argue for the right footprint for the sector at the right levels.
· We have to build the narrative that people don’t all live their lives on a purely local level, eg the Muslim taxi driver in Oldham will go a long way out of his area for a HIV test rather than have it locally.

9. Next meeting: Wednesday 1 September 2010, time and venue to be advised
