NORTH WEST INFRASTRUCTURE PARTNERSHIP

To: North West Infrastructure Partnership (NWIP)
Meeting: Tuesday 22 September 2009

Location: Warrington NWDA
Establishing a strategic relationship with Higher Education Institutions (HEI’s)

        Introduction and purpose
The purpose of the briefing paper is to raise the potential of the Third Sector entering into discussions with NW HEI’s about collaborative working and the transfer of expertise at a time of public sector financial pressures.

Recommendations
It is recommended that NWIP considers the merit and value of developing a “consultative structure” with the HEI sector that may produce mutual benefits, both in CPD training but also in the sharing of expertise and knowledge.
Background: Establishing a strategic alliance with NW HEI’s to provide training and expertise to this sector

Members of NWIP may wish to know that Greater Merseyside ChangeUp has commissioned Continuing Professional Development (CPD) training in procurement skills for the sector from the University of Central Lancashire (Uclan). 

This CPD course is based on the IDeA sponsored short course on “Third Sector Commissioning” which was originally developed for public sector commissioners to understand the workings and remit of Third Sector service providers in this region.

As a consequence of this search for a HEI with Third Sector related CPD expertise, it was also identified that both Liverpool John Moores University (JMU) and Manchester Metropolitan 
Universities were providing or planning to provide Third Sector Business Support, Leadership, as well as Change Management training provision to our sector, including social enterprise assistance.
Also, some HEI’s are exploring the merit of developing not only CPD provision, but investing time and academic resources in accrediting “Under Graduate” Degree Level courses. These include JMU and Edge Hill University and possibly Hope University Liverpool.

Developing a Consultative Structure to engage with the HEI sector

In these circumstances, the Third Sector in the NW may wish to establish some consultative structure to build a mutually beneficial relationship with the HEI’s, especially at a time of emerging funding pressures.  

NWIP members may be aware that HEI’s are also classified by the government and the Charity Commission as Third Sector bodies, due to their Educational Charitable Trust Status. 

Therefore, it may be prudent at this time to explore collaborative links, possible joint ventures and the development of CPD training in this region.

These links may be especially relevant if the sector is preparing for the emerging challenges associated with the tendering and procurement agenda and competition from the private sector.
