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1.
Minutes of January 2011 meeting
Taken as a true record.

2. 
     Matters Arising.
a.Regional Housing and Regeneration Board – Uncertainty as to whether this Board has survived the Government cull. Andy to investigate. (Action Andy Y)
b. NW Climate Change Adaptation Plan – in its final draft. Meeting of Adaptation Group on 22nd  March to decide what to do with it. 
c. ERDF – NW still seeking local input into management of ERDF programmes. Richard Caulfield to provide briefing on issue. (Action Richard C)
d. Big Society, Localism & Environment Conference – Andy Y to send a note of Conference to WPW for circulation. (Action Andy Y and WPW)

3.
Leaders Board  and Regional Transition Issues
Both Leaders Board and SEEP meetings due in March have been postponed.  Move to establish a successor to SEEP - NW Partnership - which would act in an advocacy role for voluntary and business sectors.  NWEL would be interested in a seat on new Partnership body but would have to careful to ensure that advocated policies were compatible with NWEL aims/objectives.
NWEL have become aware of a recently formed grouping (BTCV, Groundwork, Community Forest, Wildlife Trust) working together to raise credibility with AGMA. Concern was expressed that NWEL had not been involved in formation of Group and Andy Y was asked to raise the issue with Ben Williams of Groundwork. (Action Andy Y).
4.
LEPs and sub-regions
LEPs

Situation on LEPs not particularly encouraging.  Apart from the Cheshire and Warrington stakeholder forum proposals, no evidence that vol sector is being involved at all in the LEP process.  
Andy Y to circulate links giving latest info on region’s LEPs. (Action Andy Y).
Sub Regions
NWEL members providing Andy Y with schedules of their sub-regional presences. Andy Y to draft a report based on these schedules, identifying sub-regional vol sector networks, actual and potential and key individuals (movers/shakers) as a basis for discussion at next NWEL meeting on how NWEL can best use its limited resources to become involved with and influence decision making (makers) at the sub regional level. (Action Andy Y). 
Establish what other regional links are doing re the developing sub-regional agenda (eg trying to set up sub-regional links/networks) (Action Helen R).
6.
Big Society and Localism
Conference Report continuing to be circulated as widely as possible. 
Peter W to send Report to Liz Newton who leads on Big Society issues for Natural England (Action WPW). 
Andy Y to send Report to Public Accounts Select Committee (Action Andy Y).

Kirsty Rhind to plug Report into Greenlink network and to circulate Report to NW LAs via Greenspace newsletter. (Action Kirsty R). 
7.
NWEL Future Action Plan
It was agreed that the 2011/12 Action Plan should be based on the existing one but modified to reflect the new localism, LEP and sub regional agendas.  A new Action Plan with measurable deliverables that tie into the EA’s core objectives was an essential component of any NWEL bid for EA resources for this year.  John Thompson (EA) to work with Andy Y and Peter W  to create 2011/12 Action Plan and maximize credibility of NWEL 2011/12 bid to EA. (Action John T, Andy Y and WPW). 

Peter W’s current contract finishes on 31 March 2011 and his final payment is due on 8 April 2011.  Taking into account his age and diminishing capabilities (!), it  was agreed that Peter Wilson should be retained as Regional Co-ordinator until end October 2011   at a reduced rate of £750 per month and his position reviewed thereafter if new funding has been secured. 
It was also agreed that the remainder of NWEL’s reserves should be budgeted to pay for a) future co-ordination work following the end of current funding arrangements, b) events, c) design / promotional work for the bulletin and d) a small contingency fund.

8.
Date of Next Meeting 

17th May 2011

