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How can the Third Sector deliver for England’s North West in a changing political context?

29 September 2010, Manchester Conference Centre
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1. Programme
9.15am

Refreshments and Registration 

 Opportunity to browse exhibition stands

10am  

Event opening speeches

· Richard Caulfield, Voluntary Sector North West

· The Speaker of the House of Commons, the Rt Hon John Bercow MP

· Introduction to the TRIO project, a region-wide equalities and diversity project supporting refugees & asylum seekers, the BME community and lesbian, gay, bisexual and trans (LGBT) under-represented groups.

Tea and Coffee available to take into workshops

10.45am
Morning Workshops

· Chief Executives’ discussion forum.

· Somewhere over the rainbow: the development and direction of lesbian, gay, bisexual and trans groups
· BME Women’s Representation in the North West: Towards a Charter for Participation
· Changing and influencing policy through advocacy: Refugees and Asylum Seekers

· Disability and the Big Society

· Harnessing the Power of your Stories: raising profile, demonstrating impact
12.15pm
Lunch and Networking / VSNW AGM

Opportunity to browse exhibition stands and speak to NWIP members

1pm

Afternoon opening speeches

· Big Changes, Little Certainty; what next for the lesbian, gay, bisexual & trans VCS? Paul Martin, Lesbian and Gay Foundation

· The voluntary and community sector's contribution to health and well being: Ruth Hussey, Regional Director of Public Health/Medical Director of NHS North West
1.30pm

Afternoon Workshops 
· Challenging the contracting orthodoxy: stimulating grant-making in the North West
· Future North West: the draft framework for local economic partnership
· Influencing Parliament: what it does and how the sector can influence decision-makers
· What’s on your horizon?: NCVO Foresight Taster

· Making sense of human rights: EHRC workshop
· Local Integrated Services
3pm

Break, Refreshments provided

Opportunity to browse exhibition stands and speak to NWIP members

3.15pm

Key Note Address
Neil McInroy, Chief Executive of the Centre for Local Economic Strategies
3.45pm

Close of Day

Running alongside the event will be an exhibition from members of the North West Infrastructure Partnership
2. Speakers

Morning Key Note Speaker: The Right Hon John Bercow MP, Speaker of the House of Commons
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John Bercow was elected as Speaker of the House of Commons in 2009 in the first such contest to involve hustings, manifestos and a secret ballot and was re-elected by the House in 2010. He became Member of Parliament for Buckingham in 1997 and served in a variety of frontbench and Shadow Cabinet positions including Shadow Chief Secretary to the Treasury, Shadow Work and Pensions and Shadow International Development Secretary. After the 2005 election he served on the Speaker’s Panel and the International Development Select Committee and led an inquiry for the then Government into the treatment of children with speech and language difficulties. He continues to be actively involved in issues relating to special educational needs and human rights globally. He is also a patron of a host of charitable and voluntary organisations in his constituency. He is married with three children.

Afternoon Key Note Speaker: Neil McInroy
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Neil is the Chief Executive of the Centre for Local Economic Strategies (CLES), an independent charitable organisation engaged in policy research and consultancy around creating effective places. Prior to becoming Chief Executive of CLES in 2003, Neil was an academic geographer in Glasgow, London and Oxford. He remains involved in the academic community and is an Honorary Senior Fellow in the School of Environment and Development and Centre for Urban Policy Studies at the University of Manchester. Neil is presently involved in a range of research projects including work on procurement, new local economic strategies and making local economies strong and resilient to adverse change, and has recently been commissioned by the Royal Society of Arts to write a pamphlet on the future of place making in the 21st century. 
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Dr Ruth Hussey, OBE
Ruth is the Regional Director of Public Health/Medical Director at NHS North West and leads the Department of Health North West, which is co-located with other Government Departments in Government Office North West.  Her remit includes: health improvement and health inequalities, 
clinical leadership, health protection,  Local Area Agreements, supporting the development of social care in the region and lead RDPH on links with Home Office, Ministry of Justice and violence prevention. Previously, Ruth was Director of Health Strategy/Medical Director at Cheshire and Merseyside Strategic Health Authority (April 2002 – July 2006) and between November 2005 and June 2006, was also the Acting Director of Public Health/Medical Director at Greater Manchester Strategic Health Authority.  Prior to this Ruth was Director of Public Health for Liverpool (1991 - 2002). Ruth is Visiting Professor at the University of Liverpool, and Honorary Fellow at the Liverpool John Moores University.
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Richard Caulfield
Richard is the Chief Executive of Voluntary Sector North West. Born and raised in York, he worked in the insurance industry before studying Psychology and Sociology at what is now Liverpool Hope University. After graduating Richard served two years as an elected sabbatical before moving to London to work for Community Service Volunteers.  Richard moved to Manchester in 1997 working initially for Trafford CVS and then the National Union of Students where he was Manager of the Regions and Development.  Richard then returned to the CVS movement as Chief Officer at Salford CVS before moving to UniServity, a software company, as Director of Not-for-Profit. Richard became Chief Executive at Voluntary Sector North West (VSNW) in 2008. He is currently Vice-Chair of Governors at Old Trafford Community School a Board member of Manchester Community Information Network and a Trustee of Manchester Met Students’ union.

Paul Martin
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Paul is the Chief Executive of the Lesbian & Gay Foundation, one of the largest organisations of its kind in the UK, working for the benefit of lesbian, gay and bisexual people. He has nearly 20 years’ experience of leading and founding numerous LGBT community organisations and has been a pivotal and significant catalyst for change within the North West’s voluntary and community sector. He has worked extensively with local, regional and national government departments as an independent advisor and consultant on sexual orientation matters. Paul is a Non-Executive Director of a PCT in the North West and a member of the Equality & Human Rights Commission’s national LGB stakeholder group; Chair of the Rainbow Partnership; was Chair of the LGBT Health Summit in 2007; Chair of Gaydio Social Enterprise; and is a member of the Steering Group for the development of ACEVO North.
3. Morning Workshops
Delegates will be invited to sign up for workshops during the event registration process on the day. Please note that notes and presentations from all workshops will be available at www.vsnw.org.uk soon after the event.
Chief Executives’ discussion forum
For chief executives only. Details to be confirmed.
Somewhere over the rainbow: the development and direction of lesbian, gay, bisexual and trans groups

Successful LGB&T voluntary and groups demonstrate the importance and value of a vibrant LGB&T sector. In association with Gaydio, The Lesbian & Gay Foundation (LGF) will demonstrate an example of the LGB&T specific support it has offered. This local example of best practice will then be placed in the context of regional and national campaigns and policies developed by LGF in association with its partners. This session will be useful for those who want to increase their knowledge around LGB&T issues as well, as for colleagues that are more experienced.
BME Women’s Representation in the North West: towards a Charter for Participation

This workshop, run by One North West and the BME Women's Solidarity Forum, will explore the representation of BME Women across the North West and the layers of disadvantage that they experience. The workshop will also introduce the BME Charter, developed by the NW BME Policy Forum and discuss how breaking down barriers for the most marginalised in society can bring benefits to all.
Changing and influencing policy through advocacy

The workshop will be run by Refugee Action and the Manchester Refugee Support Network. It will explore how advocacy can be effectively used to change and influence policy-making. It will also explore current campaigns aiming to influence policies affecting Refugee and Asylum seekers’ communities and how we can work more strategically in the context of the economic downturn.
Disability and the Big Society

Run by Merseyside Disability Federation and the North West Disability Infrastructure Partnership, this workshop will explore how to ensure your services are accessible to disabled people and their organisations within current and emerging legislation and policy development. What has been announced, how we think it can be made to work, our approach to likely future scenarios; all from a practical perspective that can be passed on to front-line groups. As well as informing you, we also want to collect your experiences in providing accessible services to use to influence the new bodies.

Harnessing the power of your stories: raising profile, demonstrating impact
Your beneficiaries, staff, volunteers and external partners can be some of the most powerful advocates for your organisation and its work; come and find out how telling their stories can help you engage audiences and bring about change. Focusing on some of the case studies featured in the Listen Value Invest campaign, this workshop run by VSNW will help you identify the ingredients for a good story, raise your profile using new media channels, and demonstrate your impact.

Afternoon workshops

Challenging the contracting orthodoxy: stimulating grant-making in the North West
This session will explore recent research undertaken by VSNW and the Centre for Local Economic Strategies, which sought to challenge the notion that contracting is the panacea for voluntary and community sector development and highlight the continued importance, value and role of grant-funding. We will highlight the key theoretical values of grant-funding, the amount of grant funding available in the North West, and the impact grant funding has in operational, economic and social terms? Participants will also have the opportunity to discuss and explore the challenges they will face as big society exacerbates the shift from ‘grants’ to ‘contracts’.
Future North West: the draft framework for local economic partnerships?
Over the last two years, partners from across the North West have worked alongside third sector organisations to develop and agree a strategy for addressing the challenges of the next 20 years and making a shared vision of successful communities a reality. The third sector role, alongside partners’, is part of the new draft framework: Future North West. Future North West builds on and replaces the Regional Strategy. Although it will no longer have a statutory status it has the potential to support the first few steps to new structures and new ways of understanding what partners might offer. Through the workshop participants will have a chance to understand and influence the final content of the framework.   

Get involved – using parliamentary processes effectively

This workshop, run by Parliamentary Outreach, will provide an introduction to the Parliament, its role and processes. The workshop will show you how you can use these processes in order for your organisation to engage effectively with Parliament. It will cover: Parliamentary questions and debates, Early Day Motions, Select Committees, All Party Parliamentary Groups and petitions.
What’s on your horizon?: NCVO Foresight Taster
This workshop will help you make your organisation ready for what lies ahead by spotting and analysing external trends and forces before they hit. We’ll use exercises to help you identify key trends and think through the possible challenges and opportunities, and look at how you can steer round obstacles. NCVO Third Sector Foresight helps voluntary and community organisations understand how the world is changing and use this knowledge to make better strategic decisions. For information and free resources see www.3s4.org.uk. Participants will receive free copies of the hugely popular NCVO Foresight mini-guides www.3s4.org.uk/about/publications/future-focus.

Making sense of Human Rights
In this  workshop run by the Equalities & Human Rights Commission, we will discuss what are human rights, what is the Human Rights Act, and how does it apply to individuals. We will also explore some interactive human rights case studies.

Local Integrated Services
Details to be confirmed
4. Exhibition
Throughout the day delegates will have the opportunity to browse an exhibition showcasing the services offered by the members of the North West Infrastructure Partnership (NWIP).


NWIP is a developing partnership of regional and sub-regional VCS infrastructure organisations who come together to provide a coherent voice for the voluntary and community sector at regional level. It is facilitated by VSNW.

NWIP’s purpose is to improve the ability of the whole of the voluntary and community sector across the North West to influence local, regional and national policies and strategies, by bringing together infrastructure organisations around a shared agenda.

The exhibition will include stands from:
Action for Children

Age UK

Cheshire ChangeUp Consortium lead: Cheshire Community Action 

Community Alliance 

Community Empowerment Practitioners Forum

Council of Ethnic Minority Voluntary Organisations

Cumbria ChangeUp Consortium lead: Cumbria CVS

Greater Manchester ChangeUp Consortium lead: Greater Manchester Council for Voluntary Organisations 

Lesbian and Gay Foundation

North West Disability Infrastructure Partnership lead: Merseyside Disability Federation

Merseyside Network for Europe

National Housing Federation NW Care and Support Forum

North West Council for Voluntary Youth Service

North West Environment Link

North West Forum of Faiths

North West ICT Group Representative

North West Network

North West Rural Community Councils

North West Tenants and Residents Association

North West VCS Learning and Skills Network

One North West

Refugee Action

North West Children and Young People's Partnership

Greater Merseyside ChangeUp Consortium lead: Sefton CVS

Social Enterprise Partnership North West

Lancashire ChangeUp Consortium lead: Third Sector Lancashire

VCS Engage

Voluntary Sectory North West

Volunteering North West

5. General Information
Venue information
For detailed information about how to find Manchester Conference Centre, public transport and parking information please visit www.manchesterconferencecentre.co.uk/location/ 
Photography

A team from People’s Voice Media and staff from VSNW will be recording and photographing elements of the conference for use in future publicity in connection with Listen Value Invest and Voluntary Sector North West.  If you do not wish to be filmed, please inform a member of staff at the conference reception.

Conference and workshop notes
Notes, slides and information from the conference and workshops will be available soon after the event at www.vsnw.org.uk 

Listen Value Invest
For more information on the Listen Value Invest campaign and how your organisation or group can get involved visit www.listenvalueinvest.org.uk 
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