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Equity and Excellence: Liberating the NHS

The Health White Paper 

Consultation Event

Tuesday 7th September 2010

10.30 am – 3.30 pm

Banqueting Room, Manchester Town Hall, Albert Square

The White Paper on Health has the potential to create one of the biggest changes to the structure and function of the NHS since its creation in 1948.  Within the White Paper there are 5 consultations which are all open until early October.  Although the ‘what’ in the White Paper has largely been decided, the ‘how’ is very much still being shaped.

During September, there will be a series of consultation events held across England.  The North West event is being organised by Voluntary Sector North West in partnership with Regional Voices (VSNW’s national network) and Manchester City Council.
These will give you the opportunity to learn more about the proposed changes through the White Paper as well as having the chance to attend three interactive consultation workshops during the day to discuss issues in depth and to provide feedback directly to those leading on the consultations from the Department of Health.

The events will:

· Raise awareness among the third sector of the proposed changes in the Health White Paper

· Help third sector organisations understand how the White Paper will impact on their work. 

· Identify some of the cross cutting issues of particular relevance to the sector 

· Provide a forum to develop understanding of the role of the Third Sector in emerging health structures

· Provide direct feedback to the Department of Health on the consultation areas
Programme*

10.30 am
Registration, Tea & Coffee

11.00 am

Welcome: Regional Voices
Opening Keynote Address: Equity and Excellence: Liberating the NHS.  An introduction to the White Paper
11.30 am

Workshop 1
There will be 5 themed workshops during the day.  Delegates will be able to choose 3 of the 5 workshops to participate in at the start of the day.  
The workshop options are as follows:

1. Putting patients and the public first

2. Improving healthcare outcomes

3. Increasing democratic legitimacy in health

4. Regulating healthcare providers

5. Public health

12.20 pm

Workshop 2
A repeat of the workshops listed above.  Delegates will move to their second consultation topic
1.00 pm

Lunch
1.55 pm

Workshop 3
A repeat of the workshops listed above.  Delegates will move to their third consultation topic 

2.45 pm

 Facilitated Panel and Audience Discussion 


Reflections on the Consultation, Key Messages
3.30 pm

Event Close
· Please note: As this event is one of nine taking place throughout England in September, speakers will vary across events but each will be attended by representatives from the Regional Voices networks, Senior Department of Health Officials, and Health Ministers where their diaries permit.  A detailed programme  including speakers will be provided closer to the event.
Workshops

1. Putting patients and the public first

The White Paper has a central ambition to create an NHS that involves patients, service users and carers in making decisions about their care in ways that improves results, satisfaction and cost-effectiveness.  There will be shared decision making with ‘no decision about me without me’.

The voice of patients will also be strengthened, through transforming existing Local Involvement Networks (LINKs) into local HealthWatch and creating a national HealthWatch as the new independent consumer champion.

Please note: Consultations on patient choice and an information strategy will be published in the autumn

This workshop will seek your views on:

· The changes needed to enable patients, service users and carers to fully take part in decision making

· How patients, service users and carers can gain greater control over their health and care through information

· How to use information to support clinicians and providers in delivering better health and care outcomes

· How LINKs can evolve to become local HealthWatch

2. Improving healthcare outcomes

The planned outcomes framework for the NHS removes targets driven by processes and instead seeks to create an NHS that monitors the results of care and treatment provided.

The outcomes framework will be structured around five high level areas:

1. Preventing people from dying prematurely

2. Enhancing the quality of life for people with long-term conditions

3. Helping people recover from episodes of ill health or following injury

4. Ensuring people have a positive experience of care

5. Treating and caring for people in a safe environment and protecting them from avoidable harm

Further details are contained in the consultation document ‘Transparency in outcomes – a framework for the NHS’
The workshop will seek your views on:

· What principles should underpin the NHS Outcomes Framework

· The potential outcome indicators, including reasons for their selection

· How the Framework can support equality across all groups and help reduce health inequalities

· How the Framework can support partnership working between public health and social care services

3. Commissioning for patients and increasing democratic legitimacy in health

The White Paper sets out proposals for putting local consortia of GP practices in charge of commissioning services to best meet the needs of local people, supported by an independent NHS Commissioning Board.

There will also be a stronger role for local authorities in supporting patient choice and ensuring effective local voice, taking on local public health improvement functions, and promoting more effective NHS, social care and public health commissioning arrangements.

Further detail is provided in ‘Commissioning for patients’ and ‘Increasing democratic legitimacy in health’

The workshop will seek your views on:

· How GP consortia and Local Authorities collaborate to ensure NHS, public health, social care and children’s services are commissioned in an integrated way and meet the needs of local people

· How GP consortia, the NHS Commissioning Board and Local Authorities can best involve patients in improving quality

· The role of local HealthWatch in seeking patients’ views, complaints advocacy, and supporting individuals to exercise choice and control

· What needs to be done to enable local authorities to be the most effective commissioners of local HealthWatch

· The proposed functions of local health and wellbeing boards

4. Regulating healthcare providers

The White Paper sets out to free providers from political interference and central Government controls and establish a stable, transparent regulatory environment.  It outlines further proposals on foundation trusts, the establishment of Monitor as an independent economic regulator for health and adult social care, and the strengthening of the role of the Care Quality Commission.

Further details is provided ‘Regulating healthcare providers’

This workshop will seek your views on:

· The new role for Monitor

· Whether all providers should be subject to the new licensing regime

· How to protect choice and competition

· How to provide a level playing field for providers

5. Public Health

‘Equity and excellence: Liberating the NHS’ proposes that a new Public Health Service is established.  Local Authorities will jointly appoint Directors of Public Health with the Public Health Service to lead health improvement, and lead local partnerships for health and well-being.  Local Authorities will be allocated a ring-fenced budget to promote population-health and reduce health inequalities.

We want to get your views and input in the development of policy on these proposals in the run up to publication of a Public Health White Paper later this year.

This workshop will seek your views on:

· How the Public Health Service and NHS can work together to improve outcomes for patients and communities

· How the Public Health Service and NHS can ensure a smooth transition of public health to local authorities

· What relationship the NHS can have with Local Government and wider public services to help tackle health inequalities

