LAA Action Plan template


	Part A - Action Plan for indicator: 5.4 Environment for a thriving third sector (designated) 

	As at: 29 August 


	Lead partner: Voluntary Norfolk 

	List of partners supporting activity to deliver target:

Whilst lead responsibility lies with the LAA Reference Group for driving the work forward, as a cross-cutting indicator, success will also depend on the co-operation and support of the county council (e.g. Adult Social Services and Children’s Services), District Councils, the 2 PCTs, and the Local Strategic Partnerships. 



	Lead partnership: LAA Reference Group 

	

	Performance targets: This Indicator assesses the contribution local government and its statutory partners make to creating conditions which allows the third sector to thrive. This will be assessed through a questionnaire to third sector organisations (with a legal identity). It will be carried out (bi-annually), and be administered at a national level.


	Area / target group
	Baseline
	Improvement Targets

	
	
	2008/09
	2009/10
	2010/11

	Countywide 
	Baseline will be set by the new third sector survey (due Autumn 2008)
	Baseline set
	To be determined once baseline set 
	Provisional target of 4.1% between first survey (2008), and second survey (2011).  To be reviewed once baseline set. 

	Actions to deliver [These should be expressed in a way that is specific, measurable, achievable, realistic and time specific.  Consideration should be given to different activities being needed in different parts of the county and with different communities]:



	Key action / activity
	Lead partner
	Completion milestone

	1. On-going provision of the LAA Engagement Project to enable continued involvement of the third sector in LAA processes including 
· facilitating the work of the LAA Reference Group

· facilitating third sector involvement in relevant LAA targets 

· supporting other third sector forums and networks to  influence decision-making in other public operational and strategic arenas

· working with public sector colleagues to develop sustainable funding arrangements (e.g. mixture of grants, commissioning and investment in infrastructure)


	Voluntary Norfolk 
	Over the current lifetime of the project (10/2006-10/2009). 



	2. On-going provision of the Public Services Development Project to build commissioning and tendering confidence and capacity in the VCS by:  
· ensuring opportunities for commissioning and procurement are readily available to the third sector; 
· delivering specialist training and mentors to build technical knowledge and capacity for third sector organisations; 

· working with public sector bodies to increase knowledge of public service potential of the third sector. (Includes publication – July 08 - of the Third Sector Guide for Public Sector Commissioning.)
	Voluntary Norfolk
	Over the current lifetime of the project (12/2007-12/2009). 


	3. Refresh the Norfolk Compact by:
· ensuring public sector bodies operate a ‘compact way of working’ in their  relationships with the third sector that is based on Compact principles and undertakings 

· updating and revising Compact materials 

· ensuring better engagement of LSPs with the Compact

· supporting better involvement of the third sector with the Compact, including BME groups. 

	Voluntary Norfolk
	Because the Compact covers all public sector partners, pilot work on the refresh will be undertaken initially with Children’s Services. Pilot period Autumn 08-Spring 09. 

	Resource implications [describe below any resource implications specific to the achievement of this target.  Include where partners are committing funds to support delivery, and where budgets are being re-aligned.  Highlight where additional resources may be needed]:

1 & 2. Both the LAA Engagement Project and the Public Services Development Project are reliant on funding through Second Homes Council Tax; the former for 3 years, the latter for 2 years. (Dates given above are from when posts were filled.) 

3. A contribution to the overall costs of the Norfolk Compact refresh is being sought from public sector partners and has been received from the County Council, some DCs and NHS Norfolk. 



	Risks to delivery [insert below any identified risks to the successful delivery of this target]:

1 & 2. On expiry of the current funding arrangements. 

3. The extent to which the Compact refresh can be rolled out to all public sector partners will be dependent on the financial contribution to overall costs. Another factor is the staff resources of public sector colleagues.    



	Links to key plans / strategies [please indicate below where these actions fit within an existing plan or strategy]:

Voluntary Norfolk Action Plan.

LAA Reference Group Action Plan.

Work of the Joint Health, Social Care and Voluntary Sector County Strategic Forum.

Action plans of  District LSPs. (All 7 districts identified NI 7 as one of their priorities.)   


Part B – Action Plan Checklist

	Equality and Diversity

	Q.
	Do these activities address the needs of specific groups in the community?  If not, what are you doing to identify such needs?



	A.
	Third sector organisations benefiting from the actions set out above provide services and support to some of the most vulnerable individuals and excluded communities.  



	Q.
	Have you considered whether the planned activities contribute to community cohesion in the County? If so, please give details.



	A.
	VCS Partners to the Indicator include specialist organisations whose role actively contributes to community cohesion – notably, Norfolk Coalition of Disabled People, Age Concern Norfolk, Norwich & Norfolk Race Equality Council and West Norfolk Voluntary and Community Action. 



	Addressing Inequalities 

	Q.
	Do the planned activities address specific needs of rural communities? If not, what are you doing to identify such needs?



	A.
	The VCS partners to the Indicator, which includes the Rural Community Council, focus many of their activities and support in and to rural communities.  

	Q.
	How will the planned activities help to reduce inequalities in the county?

	
	See answer above re: equality & diversity.  



	Sustainability proofing

	Q.
	Have you considered how these activities will impact on CO2 emission / climate change. If you have concluded there is an impact, please give detail.



	A.
	No specific impact. 



	Involvement of VCS

	Q.
	Have you considered the contribution that the VCS can play in delivery and achievements of targets?  Please give a summary of their involvement.

	A.


	VCS are lead partners. 


