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Foreword

Sixty years ago the NHS was born in the North West of England,
at Park Hospital, Trafford. Aneurin Bevan’s vision of a national
service, universally available to all, irrespective of their ability
to pay, served as the inspiration for the modern NHS we see in
action today across the country. Since that time, the NHS has
served our communities well and we are rightly proud of its
achievements. In 2006, The Commonwealth Fund ranked the
NHS the highest performing service in a study of many of the
world’s most industrialised nations, higher than the USA,
Germany, Canada, Sweden, New Zealand and Australia.

In recent times, we have seen a huge expansion in the service we
offer and a drastic reduction in waiting times for treatment, however
we are still struggling to offer the highest standards of care, every
time and everywhere across the North West, in the way we would
want for our own families and friends.

We are also faced with a wide disparity in life expectancy and quality
of life, between the North West and other regions of the UK; and
equally between communities within our region itself.

This status quo is not acceptable, and we are determined to change
this position over the course of the next 10 years.

This document sets out the outcome of the major review of the NHS
we have been carrying out in the North West, as our contribution to
the national ‘Our NHS Our Future’ Review initiated by Lord Ara Darzi
in June 2007.

Here, we set out a summary of these findings and our proposals for
Healthier Horizons for the North West. You can find our full report,
which was launched on May 20th 2008, at www.northwest.nhs.uk

Mike Farrar Dr Steve Ryan Sir David Henshaw
Chief Executive Chair of Chairs Chair

North West Strategic  Clinical Pathway North West Strategic
Health Authority Groups Health Authority
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* Top performing system for Healthcare
Commission ‘Use of Resources’

* More midwives and nurses for population
than nationally

We a re real Iy * Delivered cancer 2 week target
* NHS in our region is treating elective patients
pI'OU d Of N H S more quickly than many other parts of England

* 8 Local Improvement Finance Trust (LIFT)

ac h I eve m e nts I n companies set up to improve primary care,
which will deliver approximately 70 new
the NortweSt health centres

* £802 million invested in GP premises
and hospitals since 1997

/ ¢ Maintained 98% 4 hour wait in A&E

* 1 million people using Walk in Centres
and Minor Injury Units

In summary, we have been increasing the money we spend on the NHS and are now close
to meeting the Government’s aspiration to achieve the European average spending levels.

The service has never been in better financial shape to make the health challenges we face in the

North West region. We have used this increase in resources to improve our capacity and capability
to treat the illness in our population. Last year for example we in the North West were treating 50%
more elective patients per head of population than any other region.

This has allowed us to dramatically reduce waiting times for both urgent and planned care, in line
with and some cases, ahead of national targets.

We have improved our infrastructure with huge investments in new hospitals and new primary care
centres and have increased the number of staff working in the NHS faster than many other regions.

All of this is a good start and builds us a good platform for improvement, but...

... we won’t solve tomorrow’s
- .==;}~! problems with yesterday’s solutions
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The Case for Change

* People in the North West die three years * Tomorrow’s problems can not be solved
younger on average than those in other with yesterday’s solutions
parts of the country * Universal services must have a personal
* People in the North West do not always focus
receive high quality health services « We can not afford to keep increasing
* People in the North West live supply to meet demand
unhealthier lifestyles « The NHS can not be responsible for
* People in the North West do not always everyone’s health, but it can offer people
receive services offering the latest more opportunities to take more control
technologies, nor do they always over their own health
receive evidence based care « Economics can not be allowed to drive
* People in the North West have told us the pattern of care on offer

that they understand the complexity of the
challenges the NHS faces in the future, but
they still expect the NHS to raise its game

The case for change is compelling.
The need for action is equally compelling.

We simply cannot tolerate the wide discrepancies in life expectancy we currently experience,
both between our region and the rest of the country, and between communities within the
North West itself.

Nor can we have confidence that these statistics will change going forward when we look at some
of the lifestyle and financial factors affecting our communities now. If left unchecked, these problems
reflect an ‘illness time bomb’ waiting to afflict the North West.

We cannot continue to keep increasing the money we need to spend to treat more and more
iliness.

We have to change our emphasis from one of purely treating sick people to one where we help people
to prevent iliness and maintain a healthier lifestyle and a longer ‘iliness free’ life, as well as offering the
highest standards of care when they do fall ill.

The NHS must show leadership, alongside our partners in Local Government and other public
and private sector organisations, to work with the people of the North West to improve our health.

We believe that by applying new technology, by personalising the care we offer, by learning from,
and imitating, the best in health services elsewhere in the world, and by improving the quality of
services we can address the illness time bomb waiting to afflict our region.
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We aim to secure public participation at all levels in our ambition for the NHS in the North West. We
believe the true potential for transformation of health in our region lies in creating an NHS that is driven
by citizens who know that their views count, and who are enabled to take more control over their health
and wellbeing.

Engage people
What are we ’ in local NHS
asking of the decision-making

pUbIIC in the Enable people to take
North West? ' ‘ more control over in

their own health

What does this New Relationship require of the public of the North West ?
Put simply, this is about enabling and engaging patients and the public more effectively.

Enabling people to take more control over their health — by reducing smoking, drinking alcohol more
sensibly, increasing their levels of exercise and eating healthier, more balanced diets are all traditional,
but still important, lifestyle changes we can all make to improve our own health.

The NHS, working with partners, particularly in Local Government and the regional bodies such as the
North West Development Agency and the Learning and Skills Council, can help massively by creating
more jobs, developing healthier environments and communities and by using their resources to
generate more wealth, and health across the whole region.

Engaging people to become more involved in their local NHS organisations. The NHS will listen

and increase the direct role that people can play in running the NHS and shaping the decisions it takes
on spending the £11billion of taxpayers’ money.
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NHS North West will:

Deliver change through seven strategic ‘enablers’

enabler 1. Get beyond service reconfiguration

enable

. Raise our game on safety, quality, governance

o5 o

2
enable 3. Strengthen leadership and strategic capability
4

. Understand patients and tailor interventions
more effectively

enabler

0!

(3]

. Be innovative

enable

enable 6. Foster partnerships with meaning

Y

enabler 7. Manage the health system in the interests of people

We are very focused on the need to turn strategy into action. We have identified seven key
‘enablers’ on which we believe successful delivery will be built.

Through these seven steps to delivery we will work with our key partners to set out and secure
these changes.

The key here is to identify the mechanisms to deliver change through PCT Strategic plans. PCTs will
assess local needs, contract for high quality services and secure the necessary range of providers
capable of meeting local requirements. PCTs in the North West will be full participants in the national
‘World Class Commissioning’ programme.

Providers of NHS services in the North West will increasingly be expected to deliver higher quality
care if they wish to become the provider of choice for patients and PCTs as they implement the
Government’s policy to improve quality and safety.

Clinicians in the North West will drive these changes through with their roles in both leading
transformation of our care pathways and in practice based commissioning.
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= * NW Leadership Academ
We, I I do th Is * Advancing Quzlity '
th ro u g h o u r * Technology Adoption Hub

* Regional Mental Health Commission

p rOQ ra m m es * Accelerated Achievement of

World Class Commissioning

fOI' dellvery « Our Life North West

e Fairness in Primary Care Procurement
198383 A * R&D Programmes
A

A

We have a number of ‘leading edge’ programmes either already ongoing, or planned
in the region that will help us to turn strategy into action.

The NHS in the North West has built up a deserved reputation for innovation and service change
through a number of major regional initiatives. Three of these illustrate our capability for improvement -

‘Advancing Quality’ is a world leading programme for improving the quality of care offered in
the treatment of five major conditions. The NHS in the North West is one of the few systems
in the world that will have a ‘payment for quality’ scheme for both primary and secondary care.

‘Our Life North West’ is a further groundbreaking initiative for the NHS, designed to use social
marketing to improve the health and lifestyles of the North West population.

The North West Leadership Academy is in its infancy but will be the driving force in the next 10
years for producing high quality clinical and managerial leaders capable of establishing the North
West as one of the world’s leading health systems in the years ahead.

Details of all these programmes and more can be found at www.northwest.nhs.uk
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And how will the public know whether we’re
delivering?

10 Public Touchstones

We have developed a new way of ensuring that we are accountable for delivery against our
objectives. The 10 Public Touchstones are all designed to allow anyone to check on
our progress.

The Touchstones are expressed from the perspective of a typical member of the public. The tests

demonstrate our commitment to more transparency as a means of building public confidence in the
NHS.

The Touchstone tests include information about the clinical quality of our services; the quality of the
experience patients have; and the progress we are making to help people lead healthier lifestyles.

Under each of these tests are clear measurable indicators that we believe will show progress year
on year — as illustrated below.

| will receive more
of my care closer
to my home

| will be given
higher quality
clinical care

| will be more
involved in decisions
made by the NHS

| will be living a
healthier lifestyle

My NHS
will maintain a healthy
financial position and
perform the best

in class

My family will have
a better opportunity
to live a longer and
healthier life

| will get
more integrated
seamless care, when |
need help from more than
one organisation

0e®
0,
0,

| will receive the
most informed

technologies as part
of my care

| will
have better Customer
care and an improved
patient experience

| will receive more
personalised care
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Touchstones examples

| will be receiving better customer care and an improved patient

experience
¢ cleaner and safer healthcare environments
00 (including reduction in HCAI levels)
; « all NHS staff trained in customer care

* improvements in patient satisfaction levels
* increase in modern purpose built health facilities
| will be receiving higher quality clinical care
* consistently higher compliance with ‘perfect care’ standards in ‘Advancing Quality’
* NHS North West organisations increase performance year on year
* every organisation using a recognised quality improvement system
* access to quality outcome information

The recommendations presented here have been formed from the many views of our
clinical pathway groups, from conversations with the public, and from our own thinking.

We recommend this report to you and look forward to receiving your comments.
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BETTER LIFE

BETTER CARE BETTER HEALTH

The launch of this report, Healthier Horizons for the North West, signals the beginning
of a period of dialogue and engagement with our key stakeholders.

We recommend this report to you and invite you to help us to shape the future of the NHS in the
North West. Please send your comments and opinions to healthierhorizons@northwest.nhs.uk
or write to: Cathy Stuart, NHS North West, Gateway House, Piccadilly South, Manchester,

M60 7LP by 31st August 2008.

More information about opportunities for NHS staff, stakeholders, patients and the public
to contribute to this debate can be found on the dedicated area of our website at
http://www.northwest.nhs.uk

We will also publish a magazine and an e-bulletin to keep you informed and up to date
on our progress.

Photographs used in this report are credited to the photographers.
Additional photographs used on the front cover are by lan Lawson Photography.
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