Draft

Third Sector Empowerment Practitioners Forum

Aims and Structure Proposals

Name of Forum

“Third Sector Empowerment Practitioners Forum”-  but with an explanatory strap line based on the CDX definition.  Suggested strap line is:

     “Empowering Communities to have the confidence to be Inclusive, Organised & work in Co-operation enabling them to be Influential”
Aims

It was agreed that there should be an overall Statement of Intent, with a number of Guiding Principles that would support the Statement of Intent.  It was suggested that any such document should not cover more than one side of A4.

Proposed Statement of Intent:

“The NW Community Empowerment Forum aims to be the legitimate voice of community empowerment for the Voluntary and Community Sector in the North West.”

Proposed Guiding Principles to achieve that aim:

· To be a resource of knowledge through partnership working and sharing good practice in order to inform and influence at a regional and national level.

· To be proactive in promoting the community empowerment agenda in the region at all levels.

· To be a network of communication and support for all those employed in the delivery of all aspects of community empowerment.

Structure

It was decided that the current Steering Group would act as a Working Group until the launch of the Forum, when a process of election to a management group would be looked at.  Initial thoughts were that there should be one representative from each of the five sub regions.  However, since the Forum was not intending at this stage to be have a very formal structure, then a smaller management group may be appropriate.  It was agreed to defer this until after the launch. 

VSNW would provide overall administrative support to the Forum as part of its network development role.

The Forum would meet a maximum of four times a year, but with other opportunities to come together around specific issues or events perhaps at a sub-regional level as well.

Accountability

One of the roles of the new Forum would be for individuals to have a representative role on the Together We Can Partnership, and also on other partnerships or forums as appropriate from time to time.  A set of protocols and a feedback process would be put in place to ensure that people taking on that function were aware of their roles and responsibilities.  

Membership
It was agreed that membership of the Forum would be open to those in paid employment in the delivery of all aspects of community empowerment as defined by the Forum.

Action Plan

The Forum would develop an annual work programme of seminars and workshops but would begin with a Launch event.
