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Equality Impact Assessment
A key factor will be a workforce that reflects the diversity
of the population it serves and is able to meet the
healthcare needs of that population. This must include
meeting the needs of all the population including those
from equality target groups such as racial groups,
gender, disability, sexual orientation, age, religious
belief and transsexual or transgender people

The strategy will also impact other groups such as
migrant workers, refugees and those with mental
health problems or learning disabilities.

The strategy will aim to demonstrate progress in
developing a workforce at all levels which reflects
the local populations and will develop skills and
competencies to create cultures where all those who
access health care are treated with equality and respect.

As part of the consultation on the strategy NHS
North West will consult with individuals and groups
representing the equality target groups to ensure a full
equality impact assessment is carried out and that the
strategy reflects the needs of these group. A copy of the
equality impact assessment will be published alongside
the main strategy.

Conclusion
We believe that the strategy shared here will help us
all achieve world class workforce planning, education
commissioning and education and learning. While we
will fully execute our role and responsibilities as a system
manager for workforce, commissioning and educational
investment, the delivery of the strategy can only be
undertaken and achieved through effective partnerships
with key regional and local stakeholders.

A three month period of consultation on this strategy runs
from late September 2008 to the end of January 2009.
During this period we hope that organisations will let
us know their views on the focus of the strategy, its
relevance and balance and any assistance they
may require in applying it. A number of consultation
questions are given in Appendix 5 of the main document.
Responses to the consultation will be used to inform its
implementation.

The strategy is intended as a dynamic entity that will be
reviewed annually with key stakeholders to ensure it
continues to align with the changing healthcare
environment.

Responses to the consultation
questions can be:
• sent by post to
Dean Royles,
Executive Director of Workforce and Education
NHS Northwest,
7th Floor,
Gateway House,
Piccadilly South,
Manchester
M60 7LP

or alternatively complete
the form online direct through
www.northwest.nhs.uk/newspubs/publications/

If you would like this report in another language or
format or if you require the services of an interpreter.

Tel: 0845 050 0194
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Education and learning
Key challenges and strategic priorities will be pursued to
enable the healthcare sector in the North West to realise
the value of education and learning in delivering the
business of high quality services that are safe and
efficient.

The challenges to be addressed include:
• the need to align the outcomes and benefits of training
and education investment more directly with patient
and organisational priorities

• supporting and increasing the greater adoption of
interprofessional learning by both education providers
and healthcare organisations

• ensuring that positive conditions are in place for
a supportive, inclusive and innovative learning
environment

• building learning and development leadership capacity
and capability.

In pursuit of the strategic aims, education and learning
activities will be organised around the following themes:
• aligning the commitment of education and learning
for patient and service impact - focused on driving
developments and programmes which are
underpinned by patient and service need and
evaluated for their impact within this context

• enhancing leadership for learning - focused on
developing the capacity and capability of the learning
and development workforce and function within North
West NHS organisations

• developing an excellent learning environment -
focused on improving the capacity, quality, flexible
access and learner support mechanisms available
to ensure high quality learning experiences

• quality, fairness, transparency and sustainability -
focused on developing systems which enhance the
quality of educational provision, widen access, ensure
fairness in resource allocations, are transparent in
decision making and enable sustainable
developments for the entire workforce.
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Education commissioning
Effective education commissioning enables the
procurement, management and evaluation of education
and learning programmes that ensure learners are fit for
award, fit for purpose and fit for practice. Strategic
education commissioning should proactively consider
future workforce education needs in line with the vision
and strategy for future healthcare services.

The vision is that education commissioning in the North
West should aspire to match the concept of world class
commissioning. This will require a shift from traditional
models of education commissioning in order to develop
and sustain more open and innovative partnerships that
will deliver the best possible education for the health
economy. It will involve an evidence based approach
to commissioning, using advanced knowledge
management, analytical and forecasting capability.

A good understanding of what really matters to service
commissioners and providers will be necessary in order
to help ensure education and training meets the needs
of patients, public and staff. It will also ensure closer
integration between the design, delivery and outcomes
of education and training to meet both short and long
term priorities and outcomes.

World class education commissioning will be more
dynamic in nature. As service provision shifts towards
world class, new workforce requirements will emerge
and, as knowledge grows and experience develops,
there will be increasing expectations within existing
services for more responsive education and training.

The Workforce, Education Commissioning
and Education and Learning Strategy

Executive Summary
BETTER CARE BETTER HEALTH BETTER LIFE

Introduction
The ambition of delivering world class health
services is now a common endeavour for all health
care organisations in the North West. However, its
achievement will not be realised without an
appreciation of the vital connection between
enhancing and improving services and developing
a competent, motivated and flexible workforce.

All organisations face questions and challenges
about their current and future workforce. Successful
organisations are characterised by chief executives
and leaders who are positively committed to and
engaged in the development of their future workforce.

Workforce, Education
Commissioning and Education
and Learning Strategy
As the strategic health authority for the region, we at
NHS North West have drawn up this strategy with key
stakeholders to support and facilitate the attainment and
development of a workforce capable of delivering world
class healthcare.

The strategy sets out three key functions, namely
workforce planning and development, education
commissioning and education and learning, and looks
at the ways in which they impact on the NHS workforce.
It also outlines the proposed pledges for action, which
must be progressed in partnership with key stakeholders
to ensure the availability and development of a workforce
capable of meeting current and future healthcare
challenges.

This executive summary highlights the key pledges
relating to each of the three functions.

The strategy provides guidance for organisations on
workforce development over the next 10 years and it
will be reviewed annually with key stakeholders.

The strategy aims to deliver:
• patient centred workforce planning
• patient centred learning and commissioning
• patient centred teams.

Workforce planning
and development
Workforce represents a significant resource for the NHS.
It spends approximately 60% of its annual budget on
workforce salaries. The NHS is one of the largest

employers in the North West with over 202,000
staff in the region.

There is evidence that effective approaches to
workforce planning lead to efficiency gains and service
improvement, such as using temporary staff, innovative
approaches to flexible working and effective recruitment
and retention strategies. There is no doubt that a
competent and committed workforce is critical to
organisational success and to delivering
transformational change.

In the document ‘A High Quality Workforce’ a new
architecture for workforce and education is outlined for all
levels; nationally, regionally, in communities across PCT
commissioners, for providers and including involvement
of local authority. The purpose is to create a system for
workforce and education that is clear in terms of
accountability, roles and responsibilities. The North West
will work with key partners to build on our strengths in the
review of our model for delivery which will be
underpinned by local ownership and decision making.

Strategic workforce planning needs to be taken seriously
at the top of an organisation, as an integral part of the
business planning process if organisations wish to be
confident they can deliver successful, high quality
services in the future.

The region has experienced phenomenal workforce
growth over the past four years across all staff groups.
It is imperative that all organisations develop leadership,
commissioning and workforce planning skills at all levels.

Building up workforce capability and capacity within
organisations is one of the key pledges. We see it as a
means of enabling organisations to deliver the significant
changes required in the purpose, type, delivery and
location of healthcare services now and in the future.

Commitment is needed from all key stakeholders to four
key workforce planning priorities if we are to ensure the
strategy is taken forward successfully. Those priorities
are:
• leadership and commitment to workforce planning
from boards

• integrated workforce, service, business and finance
planning

• establishing joint strategic workforce frameworks
across health and social care, and ensuring that
workforce assessment and risk is included within
commissioning frameworks

• improving skills, sustainability, capability and capacity
in the system, ensuring commissioners, providers, and
service managers have sufficient workforce planning
skills, competencies and knowledge.
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Education and learning pledges
The pledges relating to education and learning.
17. Work with stakeholders and education providers

to ensure that all commissioned healthcare
education programmes are relevant in enhancing
patient and service delivery.

18. Enhance the learning leadership capability and
capacity of Learning and Development teams.

19. Increase the understanding and adoption of
interprofessional and interagency learning.

20. With healthcare organisations, establish and
support the adoption of an educational
governance framework.

21. Work with education and service partners to build
a robust, equitable, transparent, high quality
learning environment and clinical placement
infrastructure.

22. With key regional stakeholders maximise the
approaches and investment to widen participation
in learning.

23. Through the adoption of the Skills Pledge
and the implementation of the Joint Investment
Framework, increase learning opportunities and
improve the competencies of the workforce in
Bands 1 – 4.

Education commissioning pledges
The pledges relating to the vision of leading
developments in world class education
commissioning.
10. Develop a flexible commissioning framework that

results in organisations taking ownership of local
commissioning decisions to reflect agreed
priorities.

11. Apply the principles and rules for co-operation and
competition to strategic education commissioning,
using the characteristics of good system
management.

12. Develop robust partnerships that enable flexible
and responsive healthcare education
programmes.

13. Identify healthcare education needs better and
respond creatively using innovative solutions
that are founded on sound evidence.

14. Use opportunities offered by the standard contract
and benchmark pricing to drive forward the
changes needed to assure the responsiveness
and quality of healthcare education, reflecting
demographic changes in the population.

15. Review the existing education market and look for
opportunities to augment and further harmonise
provision while maintaining the sustainability of
the education sector as a whole.

16. Continue to be engaged with the national agenda,
managing and maintaining the North West’s
reputation as a world class education
commissioner by effectively communicating
its undertakings.

Workforce strategy pledges
The pledges relating to workforce planning
and development.
1. Establish a workforce strategy and workforce
planning within PCTs, providers and across partner
agencies as a fully integrated part of the business
planning process.

2. Develop the process for integrating workforce
planning for medical and dental staff into the wider
service planning process and to ensure appropriate
increases are planned to meet the needs of the
North West.

3. Develop and implement transformational systems
for workforce planning, underpinned by partnership
working, local ownership and health community
plans.

4. Ensure commitment to new ways of working that
create the high quality, adaptable and flexible
workforce for the future.

5. Ensure the key strategic workforce priorities are
supported and delivered.

6. Develop collaborative approaches, which better
enable joint strategic workforce planning between
NHS organisations and local authorities.

7. Ensure, through a commitment to equality and
diversity, that the workforce represents the
populations of the North West.

8. Work across agencies to incorporate workforce
plans from a plurality of providers.

9. Deliver the People Matters agenda through
utilisation of local tools, teamworking,
Skills Pledge and Widening Participation.


